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WE called attention in our issue of last week to the proposed 
new insurance legislation that is sought to be put through at 
Albany under the guise of a report of the committee appointed 
a year or two ago to codify the insurance laws. This committee, 
that was intended to do the work of a compiler simply, has as- 
sumed the functions of the legislature itself, and proposes to 
revolutionize the laws relating to insurance. In many instances 
it seeks to set aside existing statutes and substitute therefor its 
own dictum, Its innovations cover every branch of insurance, 
and the adoption of the laws proposed would be fatal to many 
companies. Life, fire, casualty and assessment, life and acci- 
dent companies are all interested in watching this measure, and 
securing forthe interests affected by it a fair hearing. It is 
one of the most insidious and dangerous attempts at vicious 
legislation against insurance interests that we have ever seen. 





In his address to the policyholders accompanying the fortieth 
annual statement of the Massachusetts Mutual Life, President 
Edgerly defines his company’s position as to reforms in the life 
assurance business. He enters a vigorous protest against the 
pernicious custom on the part of some agents of changing or 
undertaking to change policies that have been placed in first- 
class companies to others. The Massachusetts Mutual wants 
none of that kind of business, but will at the same time seek 
to prevent its policies being changed for the policies of other 
companies. Mr. Edgerly also refers to the expensive evil of 
hiring agents already under contract with other companies by 
offering extra inducements. He believes that these two evils 
can be entirely eliminated if each company takes the matter in 
hand and with no uncertain sound he pledges his company to 
do its part irrespective of others. While the Massachusetts 
Mutual has never been accused of unseemly methods of trans- 
acting business, yet the moral effect of such a declaration as 
this must have its weight and sooner or later every company will 
have to state its position on this reform question. 





Tue New York Times exults in the highest degree over the 
report of Superintendent Pierce upon the examination of the 
New York Life and its censure of the management of the com- 
pany. It claims for itself the “ glory” of having prosecuted a 
warfare against the company for over seven months, and makes 
the extravagant assertion that its charges are sustained. Asa 
matter of fact, The Times’ charges were utterly ignored by the 
Department officials in their examination, and are nowhere 
alluded to in their report. Deputy Shannon simply says that 
the examination was made at the request of the officers of the 
company, because of the publication in The Times of an account 
of the Merzbacher defalcation. That was a legitimate news 


publication, and when it had induced the examination by the 
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Superintendent the mission of The Times should have ceased. 
Instead of leaving the matter in the hands of the Department 
The Times has printed every day a mass of gossip, hearsay, and 
invented calumnies against the company and its management, 
not an item of which was “considered by the official examiners, 
The only charges that received attention were those made by 
ex-Cashier Theodore M. Banta, most of which were thrown out 
as unsustained by evidence. All the censure contained in the 
Superinter dent’s report is based on the evidence going to sustain 
some of Mr. Banta’s accusations. The Times, therefore, is not 
entitled to an iota of the “glory” it claims in having brought 
out’an adverse report. On the contrary, while it has called the 
officers ot the company “ rascals,” “ scoundrels,” “ thieves,” 
etc., and designated its home office as “a den of thieves and 
robbers,” there is not an intimation in the reports reflecting 
upon the integrity of the management of the company. In no 
line or word of the reports of either Superintendent Pierce or 
Deputy Shannon is there any question raised as to their per- 
sonal integrity. What it is entitled to, however, is “credit ” for 
having conducted in a most outrageous manner a violent and 
vindictive campaign against a great corporation whose solvency 
was well known, thus placing in jeopardy the interests of thou- 
sands of policyholders who have large interests in it; it is en- 
titled to “credit” for having made many of the policyholders 
dissatisfied or anxious regarding their investments; also for 
having brought the whole system of life assurance under sus- 
picion, and thus thrown serious obstacles in the way of all the 
companies ; it has discredited American life assurance com- 
panies doing business in foreign countries, thus making it more 
difficult for them to obtain business ; it has furnished foreign 
companies, jealous of their American rivals, ammunition with 
which to carry on their war against them ; in discrediting our 
great life assurance companies in foreign lands, it has by infer- 
ence discredited all American financial enterprises and corpora- 
tions abroad. In short, in waging its malicious warfare against 
the New York Life, it has worked grievous injury to all life 
companies, as will be shown by their annual reports, and to the 
thousands of men who are engaged with them in the prosecu- 
tion of the business. The Times was warned in advance that 
this would be the inevitable result, but it refused to heed the 
counsels ot those who knew how sensitive the business of life 
assurance is, and that an attack upon one company is sure to be 
felt by all. Yet The Times has done all in its power to destroy 
the entire system of life assurance by seeking to impair public 
confidence in its integrity and the integrity of those charged 
with the administration of its affairs. A more wicked, uncalled 
for and vicious warfare against a great corporation, and through 
it, against a most beneficent system, has never been known. 
Whatever “ credit” or “glory ” attaches to such a course, as it 
has pursued for the gratification of personal animosity, The 
Times is entitled to. 





REASONS AND METHODS OF REINSURANCE. 


HE frequent reinsurances. of companies, and particularly 

of new companies within the past few months, has created 

an impression in some quarters that there is a profit to the 
retiring company in the operation. This is partly correct, as an 
inference from the unprofitableness of continuing in the busi- 
ness, and reasoning results from the ability of the retiring com- 
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pany to discharge its obligations for a less sum than it would 
be obliged to hold against its liability while the policies re- 
mained in force. It is, however, an incorrect assumption to 
suppose that the commission received is equal to the original 
cost of gathering the business, counting all the direct and in- 
direct expenses connected with it. To the novice it seems as 
if the business of the company whose average commissions do 
not exceed twenty-five per cent, which is sold out to another 
company at forty per cent discount, must realize a profit of fif- 
teen per cent to the seller. This estimate excludes the cost 
of special agents, stationery, inspection, rents, salaries, taxes 
and all the incidentals pertaining to the original collection of 
the reinsured risks. The margin of fifteen per cent is quickly 
absorbed by these incidentals. It follows accordingly that the 
profit in reinsuring is in the stoppage of expenses and losses, 
and the wasting of a company’s resources in a hopeless struggle 
for profit. The suggestion that companies may start and after 
a while gather a profit by reinsurance is altogether erroneous. 
The reinsurance profit is seldom, if ever, sufficient to pay the 
expense of liquidation, and the capitalists who should base an 
expectation of profit upon an ability to retire at any time would 
be regarded as asses of the first degree. What reinsurance on 
a liberal scale does for moribund companies is to limit the loss 
of capital at a given date, by ridding a company of liability for 
further losses. But if anybody supposes that the expenses of 
winding up the Armstrong companies, will be a bagatelle, it is 
an error worth correcting. The motive of reinsuring is simple 
enough. It is the result of a conviction of inability to overcome 
misfortune. This conviction is of slow growth, and sometimes 
is resisted for months or years with great strength and perse- 
verance. Sometimes it is fanned into action by sudden strokes 
of misfortune, and then the resolution to reinsure is formed so 
quickly as to create surprise. But it is quite a wonderful fea- 
ture of the fire insurance business that when a public rumor 
centres upon a company as an early candidate for reinsurance, 
the rumor seldom fails to be verified by events. The signs of 
the times often point to retiring companies months before the 
event occurs, and it has come to pass in these latter days that 
some official denials of an intention to reinsure are nine times 
in ten discredited. 

As to the modus operandi of reinsurance, but little remains to 
be said. The managing officials having agreed upon the main 
requirements, a brief contract is drawn up by which the rein- 
suring company agrees to assume the liabilities of all the policies 
of the reinsured company then in force from and after noon on 
the date agreed upon. The terms of commission, date of the 
first cash payment, and an agreement on the part of the retiring 
company to deliver its schedules of risks in detail and a state- 
ment of the unearned fro rata premium on each policy, usually 
completes the story. Sometimes there are provisions to assume 
contracts for services of special and general agents and other 
employees. The whole contract can be written on a page of 
note paper, and is as simple as a promissory note. The com- 
missions are payable upon the gross sum of the unearned fro 
rata premium. There is some confusion in the minds of the 
public as to the exact basis of this payment. The fro raéa is 
of course the proportion that is not earned. If all the unex- 
pired policies were yearlies and had but six months to run, then 
the amount of unearned premium would be exactly one-half of 
the original total. As simple as this seems it has been the sub- 
ject of considerable misapprehension. After this it requires 
only a few days or weeks to exchange computations of the un- 
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earned premiums and the work is thendone. Subsequent action 
touching any of the policies reinsured must be with the consent 
of the company liable for the loss. It very rarely happens that 
in the final settlements between the companies interested that 
the aggregate unearned fro rata premium falls within five per 
cent of the original sum stated as the reinsurance reserve. The 
usual difference is from ten to fifteen per cent, and is caused by 
the heavy cancellations of policies in the reinsured company by 
its agents and others. In some cases the difference has been 
known to reach twenty-five per cent. The loss of premiums is 
in effect a reduction of the bonus or commissions paid the 
company assuming the policies. 

There is apt to be a mistake even among underwriters as to 
the result of reinsurance contracts on the reserve of the com- 
pany accepting the reinsurance. To the ordinary mind the 
problem of the amount of reserve required to be carried on 
outstanding risks is connected only with the premium received. 
The general belief is that if a company receives a gross sum of 
$100,000 for the reinsurance of another company, the reserve is 
based on the same rules as if the premiums were received from 
a thousand and one individual policyholders. This is an error. 
By the law of this State the reinsurer must carry the identical 
reserve on the reinsured risks which the retiring company would 
have been forced to carry if it had continued in business. The 
effect of reinsurance contracts in reality imposes a burden on 
the reserve of a company accepting such contracts, and it is 
only companies with a large net surplus that can profitably 
shoulder such contracts. The account of a company whose 
legal reserve is approximately the same as its pro rata unearned 
premium (and experience has shown that there is very little 
difference) would stand thus with the reinsurer in its relation to 
the burden in its annual statement : 





Legal reserve of retiring company.....+.-+++e+ eeeeeeeeeeeeeees $150,000 

Assumed by reinsuring company for $150,000, less 40 per cent 
NEE EEE PE ET PERT EOP OE TT ee rete g0,000 
$60,000 


Deficit to be charged to net surplus... .....6+ cee e eee eeeeeeees 

In a small transaction this is of no importance to a company 
holding a large net surplus, but in affairs of the Liberty and 
Armstrong trio size the loss to the net surplus is considerable. 
But it is reduced every month, and the benefits gained on the 
renewal of the reinsured policies are accepted as an offset to the 
presumed disadvantages in the loss on the reserve. Hence it is 
that reinsurances are usually taken by companies of large 
means and liberal surplus. 





THE NEW YORK LIFE EXAMINATION. 


N Friday last the report of Superintendent James F. Pierce 

on the examination of the New York Life Insurance 
Company, made by Deputy Superintendent Michael Shannon, 
was made public. In other columns we print the Superintend- 
ent’s report in full, and all the material portion of Mr. Shan- 
non’s report. Owing to the fact that much publicity has been 
given to a great variety of charges against the management of 
the company, the reports of the examination have been looked 
for with unusual interest. Indeed, for some time various 
rumors reflecting upon the management of the New York Life 
have been in circulation. It is well to have them disposed of, 
once and for all time. This is done in these reports, and the 
public and all persons identified with the company will breathe 
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freer because of it. Mr. Shannon went fully into an investiga- 
tion of what are known as “the Banta charges,” which were the 
fountain whence all others flowed. Most of these charges are 
brushed aside as frivolous or unsupported by evidence, while 
others, pointing out mistakes that have been made in the man- 
agement—mistakes promptly admitted by the officers—are com- 
mented upon freely in the report. 

The first subject considered in Mr. Shannon’s report is the 
financial condition of the company. He finds that on June 30 
last, when the books were closed for the purposes of this exam- 
ination, the company was possessed of total assets amounting 
to $120,710,691 and a gross surplus on policyholders’ account 
amounting to $14,708,676. When it is remembered that in this 
examination every asset of the company was appraised at its 
market value on June 30, it is wonderful that so little discrep- 
ancy is shown in the actual financial condition of the company 
as found by Mr. Shannon, and that reported by the 
officers of the company on December 31, 1890, six months 
previous to the examination. If the attack of The Times is 
admitted to have had any influence on the affairs of the com- 
pany, the comparison is all the more remarkable. The assets 
were then reported at $115,093,966, and the surplus at $14,898,- 
451 *, a decrease in surplus from the company’s figures of only 
$189,775, as shown by the Superintendent’s report ; this, too, 
after the payment of over $4,000,000 in dividends to policy- 
holders after January tr. Upon such a velume of assets a de- 
crease even greater than this might have occurred from the 
market fluctuations in the values of securities and real estate 
alone without the intervention of any other cause. As a matter 
of fact, however, the company has been unfortunate in three or 
four of its real estate transactions out of the thousands it has 
made, and the present value of such property is found to be con- 
siderably less than its cost, and is consequently deducted from the 
assets. One of the charges freely made against the officers of the 
company is that their annual reports to the Department have been 
falsified, which is emphatically disproved by the financial state- 
ment made by Mr. Shannon. It is a matter of general surprise 
among life assurance men that co little difference is found 
between the two statements, and it is certainly a satisfaction to 
policyholders to be thus assured that the statements made by 
the company are in fact trustworthy, notwithstanding the re- 
peated assaults that have been made upon their integrity. 
Policyholders have no occasion for anxiety as to the value of 
their contracts with a company possessed of over $120,000,000 
of assets and more than $14,000,000 of surplus, whose annual 
statements are found upon examination to conform to the real 
condition of the affairs of the company. 

Mr. Shannon finds a great deal to criticise in the agency con- 
tracts with the Spanish-American department, with Vanuxem & 
Co., and with S. L. Dinkelspiel, and Superintendent Pierce adds 
to these criticisms his severe condemnation of these contracts, 
and of the advances made to the agents. These advances, how- 
ever, were not made to them for their individual use, but for 
maintaining and extending the business of the company, which 
amounts in their territory to millions of dollars annually. Buta 
fact claimed by the officers of the company, and not alluded to 
in the report of the Superintendent, is that the renewal inter- 
ests these agents have in their business is abundant security 
for their indebtedness. In the case of Dinkelspiel this will 
not, probably, hold good, and the company will lose something 
on his account. While Dinkelspiel was a “lightning agent,” 





* The surplus was increased by the Insurance Department to $15,069,047. 
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and sent in a vast amount of business, it was procured by such 
misrepresentations on his part as to involve the company in 
much trouble and cause the policyholders to withdraw, whereby 
the company lost its security for Dinkelspiel’s indebtedness, 
His was an unfortunate engagement and received the repeated 
condemnation of THE SpecraTor, but before the New York 
Life secured his services he had made a reputation as a “ light- 
ning agent” in the service of othercompanies. While the con- 
tracts made with these agents may seem extravagant, they 
should be judged by the results obtained, and there are com- 
panies that would be glad to take the business of these agents 
and pay the New York Life every dollar of an indebtedness 
which is more apparent than real. After all, the question is 
one of judgment whether the Commissioner is as good a judge 
of the value of business as the executive officers of the com- 
pany. The company was engaged in a high pressure contest 
with the other giant companies for business—a contest that 
has led to an extravagance in the compensation paid to success- 
ful agents that no company was justified in making, and that 
we have emphatically condemned for years past. A craze has 
existed among managers for new business, and in order to 
secure the object in view, the item of cost has largely been lost 
sight of. 

We are not the apologists of President Beers; he has, with 
the growth of the company, been forced into the position of a 
seeming autocrat, and while he is entitled to all the honors at- 
taching to the executive management, he must also assume all 
the responsibilities. If in the direction of the affairs of a com- 
pany that in twenty years has, through his ability, outgrown the 
possibility of a single-headed management, he has not made 
mistakes, he would be more than human. His liability to errors 
of judgment have been greatly increased by reason of the ex- 
cessive competition in which he has been engaged with other 
companies, by his pride in his own company, and his determina- 
tion that it should not be outstripped in the race for business. 

We notice an inclination in some of the papers to heap 
obloquy upon him now that he is under a cloud. While Mr. 
Beers has never been a special friend of THE SPECTATOR, and 
we have freely criticised his methods on more than one occa- 
sion, we believe in dealing fairly by him. The credit of having 
built up the New York Life from an inconspicuous and almost 
bankrupt concern to one of the foremost life assurance com- 
panies of the world, with assets exceeding $120,000,000, and 
surplus of over $14,000,000, is due to him almost exclusively, 
and so long as the company exists it will stand as a monument 
to the energy and ability of William H. Beers. This much can 
truthfully be said of him, without condoning his errors of judg- 
ment, or excusing any mistakes on his part. It will be observed 
that neither in the report of Mr. Shannon nor that of Superin- 
tendent Pierce is one word said impugning the integrity of the 
management of the New York Life—otherwise Mr. Beers, It is 
not intimated that he made a dollar for himself out of the con- 
tracts he made with agents, or in any other illegitimate manner, 
while Mr. Banta’s charge that he speculated with the company’s 
money is explicitly put aside as unsupported by evidence. So 
far from his integrity and honesty of purpose being impeached, 
the financial condition of the company as shown by the exam- 
iner is evidence tending to demonstrate that Mr. Beers worked 
steadfastly and zealously for the best interests of the company, 
and that his acts—barring errors of judgment—have been cal- 
culated to promote its welfare. 

The cry is raised that Mr. Beers, because of the mistakes set 
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forth in the reports of the examination, must be relieved of the 
presidency of the company, either by removal or resignation. 
Superintendent Pierce makes no such recommendation, but 
after pointing out what he deems to be wrong in the manage- 
ment, relegates the whole question of reform in this direction 
to the trustees and the policyholders, to whom it justly belongs. 
The trustees are men of high standing in the social and _ busi- 
ness community and, we believe, may safely be trusted to make 
such changes in the details of the management of the company as 
are necessary. The difficulty with them has been that they are en- 
gaged in other lines of business and have not given that attention 
to the affairs of the company that they should have done. So long 
as the company showed a continuous growth in every material 
point from year to year, they seem to have felt satisfied to leave 
the management in the hands of its executive officers. In this 
they were following the usual custom in the management of 
great corporations. Now, however, that they have been officially 
informed that there are some things connected with the man- 
agement that need correction, they will, no doubt, apply the 
proper remedy without delay. It might be a popular thing for 
THE SPECTATOR to join in the abuse of Mr. Beers, but we are 
believers in fair play, and in giving him credit for what he has 
done for the New York Life. There are two sides to all con- 
troversies, and before indulging in wholesale denunciations of 
the managers of the company, we prefer to hear what they and 
the trustees have to say in reply to the Superintendent’s report. 
* * * * 

Ata meeting of the trustees of the company held on Monday 
a committee of five trustees was appointed to consider the re- 
port of the Superintendent and to report what action should be 
taken thereon. This committee, it is expected, will report to 
another meeting of the full board on Monday next. It is under- 
stood that a statement, explaining in detail the more important 
matters complained of in the report of the Superintendent, is 


_being prepared. While the officers admit that the real estate 


transactions referred to have been unfortunate, they maintain 
that the agency contracts so severely criticised have been profit- 
able to the company, as will be clearly shown when all the facts 
relating to them are made known. The trustees individually are 
reported as promising that whatever safeguard may be deemed 
necessary to give additional security to the interests of policy- 
holders, or to facilitate the transaction of the business of the 
company, will be provided by the united action of the trustees. 








AN INTERESTING LEGAL CONTROVERSY. 


In the summer of 1882, James H. Goodsell, founder of THE SPECTATOR, 
began suit against the Western Union Telegraph Company for breach of con- 
tract. On Thursday of last week, after nearly ten years of litigation, the 
Court of Appeals of the State of New York handed down a decision affirming 
the judgment obtained by Mr. Goodsell in the lower courts. The history of 
this litigation is very interesting, and the final decision is an indication that 
the great corporations of this country cannot deliberately break contracts en- 
tered into in good faith at their own sweet pleasure without paying the pen- 
alty for so doing. In brief, the facts of this case are as follows : 

Mr. Goodsell, who was, at the time, managing director of The Daily 
Graphic, was also doing business under the name of the National Press Asso- 
ciation, his purpose being to gather and supply, by means of telegraphic de- 
spatches, the news of this and foreign countries to newspapers who could not 


‘ obtain such news from the established press associations, He made a con- 


tract with the Atlantic and Pacific ‘Telegraph Company to transmit the news 
he should gather to the different newspapers he should name, at a stipulated 
price, for the period of ten years. This news service became a very formida- 
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ble rival of the other press associations that were conducted as close corpora- 
tions, refusing to furnish their news to new papers that might be started, or 
those that were outside of the favored clique. Indeed, so popular did Mr. 
Goodsell’s news service become that many of the papers that were buying the 
Associated Press news, also bought his news because of its superiority to that 
furnished by his competitors. The Atlantic and Pacific Telegraph Company 
was ultimately absorbed by the Western Union Telegraph Company, which 
also took over the contract with Mr. Goodsell, and for about a year continued 
to transmit his news despatches in accordance with its terms. But the West- 
ern Union was largely under the influence of the Associated Press of this city, 
and the directors of the telegraph company were finally induced to arbitrarily 
break the contract with Mr. Goodsell and refuse to transmit his news except 
at rates that were positively prohibitory. This move, of course, crushed out 
—as it was intended to do—the National Press Association, and Mr. Good- 
sell immediately brought suit against the telegraph company to recover a 
certain amount of cash which they had collected from the newspapers he 
served, and which was due to him, and also for damages for breach of con- 
tract. The case was given to Judge James C. Spencer as referee, and nearly 
a year was consumed by him in taking testimony to establish the amount of 
damage that Mr. Goodsell had sustained. His report, which was affirmed by the 
court, fixed this damage at $230,000, and also found that the Western Union 
Company had retained nearly $20,000 of cash that belonged to Mr. Goodsell. 
This was included in the judgment against the telegraph company. Of 
course, appeal was taken from this judgment by the telegraph company, and 
the General Term confirmed the judgment as to the cash part, but ordered 
that a new trial be had on the amonnt of damages. Appeal from this deci- 
son was made by the plaintiff, but before the appeal could be heard: by the 
Court of Appeals the new trial ordered by the General Term on the question 
of damages was had, This time it was tried before a jury, occupying some 
two weeks. The testimony submitted was voluminous. The verdict of the 
jury gave Mr. Goodsell $250,000 for damages, increasing the amount awarded 
by Judge Spencer by $20,000 From this judgment the telegraph com- 
pany appealed. Before the General Term reached this phase of the contro- 
versy, the Court of Appeals had decided upon the first judgment to the effect 
that the General Term had no right to divide the findings of the lower court, 
and that it should either have reversed the judgment entirely, or have affirmed 
it in full and ordered a new trial of the entire case. Proceedings were at 
once taken for a new trial (the third), and Charles A. Coudert was selected as 
referee. His report gave Mr. Goodsell jndgment against the telegraph com- 
pany for an amount which aggregates about $70,000, Appeal was taken by 
both parties from this judgment, which was affirmed by the General Term, 
and now, after final hearing in the Court of Appeals, has been affirmed by 
that body. This is absolutely final, there being no further opportunity for 
this great corporation to avail itself of ‘‘ the law’s delays.”” Unless the judg- 
ment is paid within a reasonable time execution will issue, and, of course, be 
readily satisfied. 

It is seldom that an individual is found with the pluck and determination 
to fight so great a monopoly as the Western Union Telegraph Company, and 
its principal director at the time the suit was commenced announced that 
while its conduct in the bre king of the contract was arbitrary and unjust, 
they could tire out their victim in the courts of law. He was not, however, 
of the kind to be either tired out or worn out, and his persistency is now re- 
warded by a judgment in his favor, which, though not so large as it should 
have been, is evidence that the highest court of the State at least recognizes 
the facts that individuals have some rights which great corporations are bound 
to respect. 











SPECTATOR SURVEYS. 


THE retirement of the Lafayette last week was the fulfillment of prophecy, 
The company has been known to be in a sickly condition for some months, 
and its reinsurance was only a question of time. It was one of the old-time 
respectables and thrived on dwelling house business when the rates were 
twenty-five cents per annum. It lived an honorable career and died an hon- 
orable death—a guide for some and a waraing to others who survive it. 

* 7 * * 

A SLIGHT movement is beginning to’be felt in the demand for insurance on 
the World's Fair buildings in Chicago. The brokers in that city have been 
trying to ‘‘ arrange” for future lines on the uncompleted structures, and 
hence their applications to companies here and elsewhere for promises of pol- 
icies when wanted. An English manager informs us that he has been applied 
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to by his Chicago agents to cause applications to be sent to several European 
companies for policies in the future, but he has no doubt other companies 
have already made similar applications to companies in Europe. According 
to present appearances the demand from this quarter will quicken about April 
and May, and the movement in rates from that time onward will be upward 
with increasing rapidity. 

* * * * 


‘THE fire in Union Square brought to the front a considerable amount of 
the old Mutual-Armstrong policies, and while the Lancashire had on its own 
original account but $2500 on the risks that burned, it had in its American 
department $75,000. 

* * * * 


FRANCIS W. WHITING, the new manager of the Tariff Association, has 
made a good impression upon the companies by the manner in which he has 
taken hcld of the work before him. His bulletins are plain and explicit. 
But there are some inconsistencies in rates that need to be remedied and 
othsr problems to solve which will materially lighten the laboring committees 
hereafter. 

* * * 

A QUESTION of expediency has arisen in the minds of some companies 
whether it, is wise to fix rates on the buildings of the daily newspapers. 
The proprietors of these journals are only human after all, and they have 
been flattered into the belief that their buildings are fireproof, both through 
their own vanity and the absurdly low rates offered them by fire under- 
writers. Asaresult, any action now would seem to them evidence of the 
inconsistency of the companies, and draw out another charge of imbecility, 
etc. Inaword, these journals being incensed by the demands of under- 
writers would turn their batteries upon the companies, and foster, if not sug- 
gest, hostile legislation. 

. * * * 


Ir was fortunate for one company which issued some gorgeous calendars 
for 1892 that. having decided to use figures of net surplus as part of its adver, 
tisement, it furnished the copy to the printers in August last. By this accident 
it gave out its net surplus tor 1890, which happened to be about thrice its net 
surplus at the end of 1891. 

* + * * 


THE New York board inspector says that the pretended electricians em- 
ployed by hotels and mercantile firms to keep the electric lights and wiring in 
order are objects of their solicitude, lest in their ignorance they meddle with 
the installations which have been examined and approved. In many cases 
these electricians have been wireworkers only for electrical companies and 
know nothing of electricity and its dangers, They can make connections and 
Dangers caused by their meddling with 
plants previously approved have been discovered in several buildings, which, 
if undiscovered for a few days more, or in event of certain atmospheric condi- 
tions, would have led to serious fires. They should keep hands off. 


* * * * 


turn switches, and that is about all. 


WE understand that it is in contemplation to prepare schedules to be ap- 
plied to almost all classes of risks in this city, and apply them in all cases 
where there are special hazards requiring insurance above $10,000. The the- 
ory of the tariff companies is that the removal of defects in order to secure 
lower rates of insurance will be in the line of protection. There are at least 
one hundred risks in the dry goods district already reported to the local board 
as improved in the last sixty days. Just as soon as the propertyholders real- 
ize that the underwriters are in earnest in demanding higher rates for defects 
they will begin to remove them. 


* * * * 


ALL there is left for the brokers in the way of competition is to offer re- 
bates out of their commissions. Some of the offers received by merchants 
would be astounding if it were not known that the authors were of the same 
class known on the Stock Exchange as the curbstone variety. They have 
cheek, grit and perseverance, and in their own way and time pay their pre- 
miums, but they compete with brokers who maintain offices and clerks and 
give tone to the vocation to a degree that the curbstone fellows know nothing 
about. 

* * * * 

Boston, Philadelphia, Baltimore and other cities require brokers to be en- 
rolled to entitle them to- commissions. As a condition they must furnish 
proof of their occupation and pay a fee for a license. It works smoothly in 


those cities, and why should not the plan be tried in New York? The license 
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fee of $5 or even $10 from brokers would yield a very handsome revenue. We 
think the respectable brokers would like a scheme of this sort, and as for the 
other kind, they are not worth consideration, 

* * * x 


IT is reported that the clothing trade with cutting, etc., has invaded Lafay- 
ette place, and soon the companies wil] be bored for big lines in new buil¢- 
ings in that locality. But Bleecker street and Waverly place continue to be 
the home of firms who need insurances aggregating several millions, and 
there is no prospect of the demand being lessened. These risks now pay all 
kinds of rates above Bleecker street from these quarters upward, but the 
specific rate-makers will soon be at work, and that is bound to catch some of 
the firms who now pay three-quarters, with rates ranging from one and a 
quarter to two per cent. 

es * * * 


THE demand for out-of-town insurance by firms who have never before 
been subjected to such a pressure is increasing, for the reason that the home 
supply is not sufficient. We heard last week of one of the choicest mercantile 
risks in the city going out of town for the first time in its history for in- 
surance, 
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DENVER DOINGS. 
[From Our Own CORRESPONDENT. ] 


The year 1891 has been a very good one for most of our insurance com- 
panies, and the prospects are still more encouraging for 1892. The magnifi- 
cent structure of the Equitable Life of New York is rapidly nearing 
completion, and before many months the offices will be ready for occupancy. 

-In December the Equitable Accident of Colorado surpassed the record of 
any previous month, writing a large proportion of its business in preferred 
risks. 

Seth A. Keeney, formerly superintendent for the Prudential in Denver, is 
now giving his time and services to the Equitable as vice-president. The 
steady improvement of the agency staff ot this company is very noticeable, 
as they have more than quadrupled the number of their agents in the last 
three months. A good deal of their work is in the direction of preferred 
risks. George H. Hanson, a bright, busy worker, who was formerly traveling 
inspector for the Prudential, has been obliged to settle down on account of 
illness in his family, and has been made district superintendent for the Equit- 
able in St. Louis. L.C. Dodd has accepted the district superintendency for 
the company in Denver. and F. A. Richardson in San Francisco. Hon. W. 
W. Smith, general agent of. the company for Kansas, has been doing remark- 
ably fine work these last months. He recently met a severe bereavement, 
two of his near relatives having died suddenly upon the same day. W. H. 
Smith has opened an office for preferred business at Seattle, Wash. R. E. 
Bradford, the energetic general agent for preferred business in Texas, has, 
since his connection with the Equitable of Colorado, completely covered all 
the important points of that State with agents. 

Fred M. Loomis has been appointed special agent for the American 
Employers Liability Insurance Company, with office at 23 United States Bank 
building, Omaha, Neb. 

T. E. Shears. chief inspector of the Hartford Steam Boiler Inspection and 
Insurance Company, has gone to Utah to make business arrangements for that 
territory; 

Zollars & McGrew and George E. Crater have leased offices in the new 
Mining Exchange building. These two agencies control $150,000 of the 
insurance on the building. 

C. H. Colby of the New Zealand has been to San Francisco to confer with 
Manager Craig. 

J. A. Dean, formerly special agent for Cobb, Wilson & Benedict, has just 
been appointed special agent for the Hamburg-Bremen for Northern Colo- 
rado, Wyoming and Utah. He made his first trip last month. 

J. F. McFarland, the general Western manager for the Michigan Mutual, 
reports a fine start in business, although the company has been established 
here only a year. Agencies will soon be established in Wyoming and New 
Mexico. The special agent for this company in Denver is now William J. 
Smith, who was formerly with the t1a at Hartford. 

The Northwestern Life Insurance Company is just beginning to pay its 
tontine policies written in Denver. The results obtained from them have 
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been far more satisfactory than were promised by the company or its agents. 
Last year was a very successful one for this company in Colorado, their busi- 
ness having been fifty per cent better than in 1890. e 

M. J. Burns of Omaha has been appointed manager of the Board of Under- 
writers for Denver, in place of F. A. Thompson, who r signed. 

The Denver Fire Insurance Company shows a net surplus January 1 of 
$10,478.28, against $5,13i.66 of last year. This company has lately entirely 
changed its management. The officers are now C, D. Cobb, president; B. 
F. Woodward, vice-president ; Chas. L. McIntosh is still treasurer, and F, 
A. Thompson is now secretary. The company has reinsured its business out- 
side of Colorado and will confine itself to home business hereafter. 

The firm of Cobb, Wilson & Benedict has dissolved partnership, Mr. Bene- 
dict retiring from the business. They are now doing business under the 
name of Cobb, Wilson & Co., with F. A. Thompson as the third partner. 
They have removed their offices from the Tabor block to those formerly occu- 
pied by the Denver Insurance Agency Company in the Ernest & Cranmer 
block. 

W. L. Miller has withdrawn from the firm of Shedd & Miller, local agents 
for the New Zealand, and has been appointed local agent for the British 
America, Winfield Robbins succeeding Shedd & Miller as local agent for the 
New Zealand. 

The New York Life has been making several large loans in Denver of late. 
We are glad to note their confidence in the West. J. A. Ferguson, agency 
director for the mountain department of this company, tells me that he could 
make room for two first-class specials. NN. M. Tabor, who for the past five 
years has been general agent for the New York Life in Denver, has severed 
his connection with that company to take the management of the new Palace 
Hotel. Under Mr. Tabor’s management we predict the greatest success for 
the Palace. F. A. Grant of Salt Lake City has been appointed general agent 
for the New York Life for Utah, to succeed Geo. F, Wanless, who resigned 
to accept the general agency for Southern Colorado, 

Georgetown, Col., was visited by a disastrous fire January 11. For a time 
the entire town was threatened. Total loss about $15,000. So far as we 
learned there was no insurance on the property. R. 

DENVER, COL., January I9. 





DETROIT JOTTINGS. 
[From OuR Own CORRESPONDENT. ] 


The season now upon us reminds us that winter in Michigan is not yet 
entirely a thing of the past. Upon a body of snow sufficient to make excel- 
lent sleighing, the fleecy whiteness of a northwest storm has steadily been 
falling all day and I look for impeded trains and the usual accompaniment 
of severe weather to-morrow. But this weather is what we want and it is 
certain to help retail trade, seasonable to this period of the year, and will 
prove a regular bonanza to the lumber interests. This means good business 
all over Michigan, for lumber is one of our leading industries still, though much 
is said of decreasing forests and diminishing supply. Life insurance will feel 
the good effects of a looking up in other lines of trade, and we anticipate 
brisk business. 

It is rather early yet to definitely say what the footings up for 1891 have 
reached, The general opinion is that there has been a decided gain all 
around. In Michigan, the Equitable is still ahead in amount of business 
written ; the Northwestern and Mutual Life pulling for a second place. 

Several agency changes have taken place since my last writing. Colin 
M. Home succeeds Freman O. Gullifer as State agent of the Manhattan Life. 
Wm. Gullifer is reported to have elected real estate as his vocation hereafter— 
much to the regret of his colleagues in the life insurance field, where he was 
always a fair and generous competitor. 

J. C. Thomson, recently of the Massachusetts Mutual Life, has made a 
connection with the Connecticut Mutual as a manager, under Hodges 
Brothers, general agents for the State. Just what his relations are is not fully 
understood, but he is evidently meaning business and intends to bring that 
excellent company to the front, where it belongs. 

M. I. Whitman, general agent for the Mutual Benefit, has been suffering 
severely for many weeks of nervous prostration and has left the city for a 
recuperative journey South and East. It is confidently believed he will re- 
turn entirely restored to his usual health before the spring campaign opens. 

Chas, E. Willard, superintendent of agencies, and Mr. Parker, assistant 
superintendent of agencies, have paid a flying trip to the city in the interest 
of the Provident Savings. That company is well represented here under the 
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management of J. C. Macfarlane, general agent, who is a hustler and is doing 
excellent service in his agency. 

This is the season when the calendars are blooming, and many beautiful 
designs are shown. The Massachusetts companies, as usual], seem to ‘‘ ab- 
sorb the pastry,” some of them displaying a high degree of artistic merit in 
connection with utility. A collection of these calendars would really em- 
bellish any office. 

The outlook for business is favorable and the general agents of the leading 
companies have placed their stakes already to make 1892 surpass in results 
any year previous. LEHRER. 
DETROIT, January 18. 





NOTES EN ROUTE. 
[FRomM OuR OWN CORRESPONDENT. | 


Fire underwriting in Canada in 1891 was attended with almost as disas- 
trous results as in the States, and few offices will show an underwriting profit 
for that period. It is estimated that more than half a dozen companies will 
have a loss ratio below fifty per cent, and some of the largest and best 
managed which always make a good statement will show a loss ratio in the 
neighborhood of seventy per cent. 

The Citizens of Montreal, in view of the general bad results of last year, 
will be among those which show a satisfactory statement. Its Canadian busi- 
ness, both in the fire and accident branches, has been particularly satisfactory. 
It is probable that the resources of this company will be materially strength- 
ened at the annual meeting in accordance with an act passed at the last session 
of the Dominion Legislature authorizing such. The results attending Mana- 
ger Heaton’s administration prove that he is the man for the place. 

The old rumor that the Sun Fire Office and the Westminster of London 
will enter Canada for business has been revived once more, and it is considered 
not unlikely that the Sun may do so. Few believe the Westminster contem- 
plates the step. The last-named company was organized in 1717, and has 
never published a statement in its history, it not being required to do so. 

Your correspondent, in an in erview with Manager McHenry of the Royal 
Canadian, was informed that there was little or no doubt but that the pro- 
posed reinsurance of its business by the Alliance of London would be con- 
cluded at an early date. The Alliance will thus enter the Dominion with a 
large and desirable Canadian business on its books, and bids fair from all 
accounts to become an aggressive though rate-abiding competitor in that field. 
Mr. McHenry, who enjoys the reputation of being one of the best fire under- 
writers in Canada, will be retained as manager of this branch of the Alliance. 

Canada appears to present a desirable field for American casualty com- 
panies doing employers’ liability business, as the demand for this kind of in- 
surance in the Dominion is reported to be greater than the supply at the 
present time. Several of the larger cities, too, have never been cultivated at 
all in this line, and it may pay some of the companies to. look into the 
matter. 

The Guardian of London will convert its Canadian agency into a separate 
and distinct branch, like that of the other English companies doing business 
in Canada, and new management succeeding Simms & Co., general agents, 
will be installed. It is said that some changes are contemplated in the United 
States branch as well, but not in the personnel of the management. 

The (suarantee Company of North America has outgrown its present quar- 
ters on St. James street, Montreal, and leased two spacious flats (to be Cana- 
dian) opposite the Windsor Hotel, where it will have more conveniences and 
space for the transaction of its constantly increasing business. 

Manager Lacy of the Imperial is having a suite of rooms in his company’s 
spacious office building in Montreal fitted up for the use of a life company 
whose name he will not disclose at this time. 

A. C. Edwards, one of the leading insurance agents in Halifax, N.S., rep- 
resenting the London Guarantee and Accident Company, Equitable Life, 
Scottish Union and National and others, proposes to introduce the employers’ 
liability business, as done by the London Guarantee and Accident, into the 
province of Nova Scotia. 

One of the most successful life agents in Canada is John L. Stearns, mana- 
ger of the Mutual Life of New York for the Maritime Provinces with head- 
quarters at Halifax; N.S. In.the first year he managed this field he wrote 
$550,000, the next $700,000, the third year $850,000, the fourth over 
$1 000,000, and last year, which was his fifth year, showed another increase. 

The Keystone Fire of St. John, N. B., is increasing its capital to $400,000 
subscribed and $100,000 paid-up and will make a deposit at Ottawa and en- 
ter the Dominion for business. At present its business in Canada is confined 
to the province of New Brunswick. 


Jan. 28, 1892.] 


The Capital of Concord, N. H., whose capital is now $200,000, is gradu- 
ally entering the Eastern field as an agency company. Agencies are put down 
in the larger cities of New Hampshire, Massachusetts and Pennsylvania so 
far, and it is not unlikely that New York will be the next State to be 
entered, 

The mutuals of Concord are dabbling in surplus lines now to a greater or 
less extent, and some of them received a pretty good scorching last year. 

Commissioner Linehan, after several months of investigation, has found 
that the Atlas of Manchester, N. H., was doing business in violation of the 
law, not having the required amount of capital paid up, and has caused it to 
cease business. This concern was promoted by a Boston man, and was a 
wildcat of the worst type. 

At its annual meeting, held a few days since, the National Life of Vermont 
elected two new directors, viz.: Ex-Gov. William P. Dillingham in place of 
Ex.Gov. Paul Dillingham, deceased, and Col. George G. Benedict, Collector 
of the Port of Burlington and editor of The Burlington Free Press, in place 
of General P, P, Pitkin, deceased. The National’s board is composed 
throughout of representative business men, who take an active interest in its 
affairs and never fail to attend meetings. They are directors who direct and 
not figureheads. A brief statement of the good results achieved by the com- 
pany last year is summed up in the following: Number of policies issued, 
5669, insuring $14,632,300; death claims paid, $481,972 ; matured endow- 
ments, $83,525; dividends, $105,945. The net assets amount to over 
$7,000,000, an increase during the year of more than $800,000. The number 
of policies in force January I was 23,606, insuring $51,990,751. The National 
Life has recently entered Wisconsin, appointing James B. Estee, Milwaukee, 
general agent. The company is now transacting a satisfactory business in 
all the Northern and Middle States and Kentucky and West Virginia in the 
South. It has completed its new building in Montpelier, which is certainly 
the best building in the State of Vermont, and last month moved into it. In 
an early issue of THE SPECTATOR will appear an illustration and description 
of this cozy structure which is an ornament to New England and a fitting tes- 
timonial to the enterprise and skill of the management of the company. 

BURLINGTON, VT., January 25. . & P. 





CHICAGO NOTES. 
[From OuR OwN CORRESPONDENT. ] 


Not only among life insurance men but by the menin general business has the 
subject of the report of Superintendent Pierce on the New York Life exami- 
nation been generally talked of since Saturday morning. There are some 
who express surprise as to the result, but the majority seem to consider the 
report as corroborating their anticipations, Never, since the beginning of the 
investigation has there been fears of the company’s solvency, though guesses 
as to the amount of surplus to be found at the close of the examination have 
ranged from $5,000,000 up. The managers of some of the companies who 
were seen on Saturday are of different opinions regarding the result of the 
findings in this investigation, some thinking that it will tend to a decrease in 
the amount of business that will be written during 1892, while others believe 
that there will be a much larger amount written than ever before, owing to 
the amount of interest taken in the subject of insurance. Comment was 
passed on the articles appearing in the daily papers by several of the New 
York Life’s hottest competitors, to the effect that possibly the report was too 
severe on the management, in showing wherein it was at fault without men- 
tioning in any way some of its merits in accumulating so large a surplus. 
Mr. Perkins, inspector of agencies, called the attention of the writer to the 
cablegram of Mr. Beers, sent before sailing from Southampton on June 28, 
and remarked that it seemed to coincide with the report to quite an extent. 
It was as follows: ‘‘ In business of our magnitude mistakes are inevitable and 
we compare favorably with others; but my integrity of purpose cannot be 
shaken. General net results are the touchstones in every business.” 

The general net result which is referred to meaning the surplus of the com- 
pany and that as shown by the report of the commissioner as of June 30 is 
$14,708,675. 

The annual report of Charles Squiers, manager of the inspection depart- 
ment of the Chicago Fire Underwriters Association, shows the following im- 
portant facts: Number of inspections made, 18,570; defects found, 16,414; 
remedied, 5615 ; the balance not remedied being in the month of December. 
The report asks for an additional man for the investigation of fires, etc., 
relieving the regular inspectors from this extra duty. 

There are 231 buildings equipped with sprinklers, as follows: Grinnell, 
95 buildings, 43,216 heads ; Clapp, 52 buildings, 8870 heads; New Haven, 
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29 buildings, 10,752 heads ; Neracher, 25 buildings, 9234 heads ; Walworth, 
15 buildings, 3605 heads; Kersteter, 5 buildings, 925 heads, The tests of 
dry pipe valves have proven in the main a success. 

During the year sixteen fires occurred, calling sprinkler equipments into 
service. The average number of sprinklers opened at each fire was about six 
and the average loss was $1767. The average loss, not including the New- 
feld Manufacturing Company fire of December 8, amounting to $20,000, was 
$552. The actual and estimated amount of insurance was about $2,033.937, 
and the percentage of loss to insurance is less than one and one-tenth per cent. 

Notwithstanding the severe test for fire insurance companies in ’gt, the 
stockholders of the Pioneer of Chicago increased its paid-up capital last 
week to $100,000 by paying in $50,000. This was not done in order to create 
a surplus, for that it already had, but on account of the fact that its manage- 
ment had made a profit on half the amount of its present capital and they 
thought it capable of doing as well if not better with an increpse. 

The statement which it shows for ’92: Total assets, $125,966, surplus and 
capital, $101,042. In addition to above assets, the Pioneer Insurance Com- 
pany have, subject to call of board of directors, subscription sto-k, notes to 
the capital stock of the company amounting to $47,150. The company is 
a member of the local board, 

The Mutual Accident Association of the Northwest shows a handsome in- 
crease in its surplus in its annual statement. Its balance sheet shows that on 
December 31, ’90, it had a surplus of $26,858, its income for ’91 was $120,439, 
making a total of $147,297. Its expenditures for the same time were 
$113,525, including $62,885 returned to members, leaving a balance of 
$33,772, or a gain in surplus for the year of over $6000, Its membership 
includes over 12,000 names. 

The use of crude pretroleum has been prohibited in the Stock Yard district 
by a resolution passed at a meeting of the Chicago Board of Fire Under- 
writers last week, 

General Agent C. A.Van Auden of the State Investment and Insurance Com- 
pany, appointed as his assistant Charles J. Russell, who has been associated 
with him since the establishment of the middle department in January of ‘go. 
Mr. Russell is considered as an able insurance man and is deserving of this 
promotion. 

As has been noted among the cards of prominent agents in Chicago, the 
firm of Fenno & 3mith has changed its name to Smith & Werner. With the 
change in name came a change in office location. Though in the same build- 
ing and on the same floor Smith & Werner are in a better location with more 
complete offices than heretofore. 

The Neracher Sprinkler Company through its Western manager, Harry 
Brackett, has closed a contract with the Armor Packing Company at Kansas 
City for the equipment of its entire plant with the Neracher piping and heads, 





CHICAGO, January 25. BusuH. 
TOLEDO, O. 
[From Our Own CORRESPONDENT. | 
Fire losses in Toledo started off fairly well the first of the year. We have 


the Cot and Wringer Company, total loss of $40,000, Next we have 
$150,000, the Robinson Electric Street Car barns ; cause of fire, turning over 
of a lamp im one of the cars. About thirty-five cars were destroyed, and the 
brick building entirely gutted. 

A tempest in a teapot of the local board over the placing of the entire line 
of school buildings, by Messrs. Merrill, Jackson & Ketcham, who gave the 
board fourteen months time in which to pay the premium, resulting in a nonsuit 
in the first action, and when a second trial was had and they were found guilty 
of transgressing the rules of the board, and ordered to cancel all their poli- 
cies, and pay a fine of $50, and not renew their policies for one year. 

Messrs, Merrill, Jackson & Ketcham say the second action was illegal 
on the part of the board, and refuse to pay the $50 fine or cancel any of their 
policies. A number of the other local agents to right this wrong are going for 
Merrill, Jackson & Ketcham’s business by offering the assured a partial re- 
bate, provided they will take their other business from the above named firm. 
This the honorable members of the board consider just, but the end is not 

et. 
; The recent retirement by reinsuring of the Firemens of Dayton has caused 
quite a flutter on the streets here, as they have a very large business here and 
there will be a tall tussle to secure it, I, N, SURANCE, 


ToLepo, O., January 19. 
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INDUSTRIAL ASSURANCE. 


(Our readers will oblige by sending us suggestions, items of news, etc., such as 
appointments of superintendents and assistant superintendents, or anything of 
interest in connection with industrial assurance. ] 

—S. Willey has re-entered the service of the Prudential at Richmond, 
Ind. 

—The Metropolitan appointed J. H. Knell to the superintendency of Pitts- 
burgh. 

—T. A. Roberts, assistant superintendent for the Sun Life at Louisville, has 
resigned. 

—The Prudential appointed A. J. Meighan to assistant superintendent at 
Glen Falls, 

—The Prudential promoted Agent J. E, Frederick to assistant superintend- 
ent at Denver. 

—C. McGohy was promoted to assistant superintendent for the Prudential 
at Philade)phia. 

—It is reported that F. Lind has left the service of the Western and South- 
ern in Cleveland. 

—C. A. Forest was promoted by the Metropolitan to the superintendency 
of Lewiston, Me. 

—The Metropolitan transferred Assistant W. A. Fasshauer from Norris- 
town to Pittston, Pa. 

—Samuel Ford, an old-time industrial worker, has entered the service of 
the Sun Life at Nashville, Tenn. 

—Max Goebel, assistant superintendent for the Prudential at Massillon, 
O., has been transferred to Cleveland. 

—A. Marchand has been appointed assistant superintendent for the Pru- 
dential in the New York No. 4 district. 

—Assistant Superintendent J. Ellis was transferred by the Metropolitan 
from North Adams, Mass., to Lewiston, Me. 

—J. C. McNamee was appointed assistant superintendent for the Pruden- 
tial in Pueblo, under Superintendent E. L. Stark. 

—The directors of the Sun Life at Louisville decided to increase the capi- 
tal stock of the company to $200,000. It formerly stood at $150,000. 

—T. Bradford, late superintendent for the Prudential at Chester, Pa., has 
been appointed assistant superintendent for that company at Wilmington, 
Del. 

—J.C. Taylor, superintendent for the Prudential at Minneapolis, has been 
succeeded by G. D. Taylor, promoted from assistant superintendent at Mél- 
waukee. 

—Agent Pettys of Milwaukee has been promoted by the Prudential to 
assistant superintendent to fill the vacancy caused by transfér of G. D. Taylor 
to Milwaukee. 

—The Prudential has closed out the superintendency of Chester, Pa., and 
the district now forms part of the territory covered by Superintendent Birkett 
of Philadelphia, No. 5. 

—It is said in Chicago that some of the ‘‘ lapses ” in the industrial business 
were due to heavy gambling on the Garfield Park races. This is the latest 
excuse for lapsing we have heard. Next! 





—On dit, that one of the industrial companies which has not yet entered 
Massachusetts will do so in the near future. The people of the old Bay State 
will give a welcome to any company deserving of confidence. 


—James McCormack, who defrauded the Metropolitan out of a large sum 
of money and who was ‘‘ extradited,” received a sentence of eight years im- 
prisonment as a reward for his offenses. We hope it will be a long while 
before any other case of this kind comes to the front. McCormack’s experi- 
ence ought to prove a ‘‘ damper” for anyone else who contemplates the same 
kind of work. 

—It seems a little surprising that it is necessary to advertise for a superin- 
tendent, and yet we have noted such an ‘‘ ad” in this and other journals tak- 
ing an interest in industrial matters. However strange it appears on the 


surface, there are undoubtedly many occasions when out of the staff in a 
district it is impossible to select a man who will ably fill the position of super- 
intendent. This state of things should be altered, but cannot be unless men who 
take agencies take them with the idea of working up, first to assistant and 
then to superintendent. [f this were the pervading sentiment among the men 
an esprit du corps would be maintained and each man kept up to his work, 
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knowing that if he failed to lock after his interests some one would go 
ahead. We should like to see more promotion to superintendents made right 
in the district of men who won their spurs there, first as agents and then as- 
sistant superintendents. 

—A live, active superintendent desirous of making a change may be able to 
make arrangements with the Equitable Endowment Association of Washing- 
ton, D. C., to take charge of a good district where the chances of a large in- 


crease in the debit are excellent. The right party will be given liberal terms. 


—Many superintendents and field workers were ‘‘ surprised” by presents 
at the festive season through which we have just passed, but the men who do 
the outside work were more than surprised at the action of the Metropoli- 
tan and Prudential in granting paid-up values and the issuing of endowment 
policies. On all sides we hear of much satisfaction being expressed by the 
field force of both companies. 


—It is with regret we announce the death of J. Wyborn Walker, superin- 
tendent for the Metropolitan at Toronto, Can., which took place suddenly 
in that city on January 9. - Mr. Walker will be remembered by many of the 
field force for the kindly offices performed for them by him at the time he 
was engaged by the Metropolitan to meet the incoming superintendents and 
assistants and start them out to their destinations. Mr. Walker was forty- 
five years of age. 

—Superintendent Lake and Assistant Superintendent Moss of the Sun Life 
at Memphis, Tenn., write in glowing terms of the work done and the pros- 
pects in that city. In ten weeks the agents under Assistant Moss had an 
issue of 955 policies for a premium of $124, and the staff of Assistant Avent 
gained an issue of 508 policies for a premium of $63.7". Collections range 
around 140 percent. Mr. Moss is anxious to know who can beat his record. 
The statement is also made that not one policy on a colored life is included 
in the totals above mentioned. 

—The Peoples Industrial Insurance Company of Norwich, Conn., shows 
the following record of its progress since organization : 














oie | Hege 
Policies | 4 mount of | Premium ae 
od Insurance, | Income. | Paid. 
1888 (four months only)............ 5,366 $643,961 | $5,436 $637 
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BES 80 Nee saa x walpomet eros 39,884 | 4,799,543 | 200 465 63,735 








The Glens Falls Insurance Company. 


UNDERWRITERS should not despair when records such as that of the Glens 
Falls can be made in such a disastrous period as the year 1891 proved to be, 
The ‘‘ old and tried” has added $50,814, or more than twenty-five per cent on 
its capital, to the surplus fund during the past year, besides paying ten per 
cent in dividends to stockholders _It is thus enabled to retain its position in 
the first place, as regards the intrinsic value of its stock, among all the fire 
insurance companies doing business in New York State. The assets of the 
Glens Falls now amount to $1,980,713 and its surplus as to policyholders of 
$1 309,574, being more than double the required reserve, is a guarantee of 
safety for them that is not afforded by many companies. 

There have been notable changes in the Jersonne/ of the management of the 
G'ens Falls within a few months. R. M. Little, the organizer and first secre- 
tary of the company, and for many years its president, died a few months 
since, and J. L. Cunningham, the secretary, has now been promoted to the 
presidency and R. A. Litt’e appointed secretary. Mr. Cunningham has been 
identified with the company for over twenty years, and is thoroughly familiar 
with all its workings. He is an expert underwriter, and is exactly fitted for 
his new office. Mr. Little has been general agent for the company for many 
years, and will fill most acceptably the office of secretary. 


—The Saratoga County Board of Fire Underwriters has elected officers as 
follows: President, H. C. Dater of Ballston; vice-president, C. A. Howland, 
Mechanicville; secretary, B. H. Searing, Saratoga Springs; treasurer, John 
Marshall, Bacon Hill; member of executive committee, M. B. Grippen of 
Schuylerville. 
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THE NEW YORK LIFE EXAMINATION. 


Reports of Superintendent James F. Pierce and Deputy Superin- 
tendent Michael Shanron. 


REPORT OF THE SUPERINTENDENT. 
INSURANCE DEPARTMENT OF THE STATE OF NEW YORK. 
ALBANY, N. Y., January 19, 1892.) 

Pursuant to statute, and by request of the company’s board of trustees, the 
undersigned, Superintendent of the Insurance Department of the State of New 
York, has caused an examination of the conditions and affairs of the New 
York Life Insurance Company to be made by the Deputy Superintendent of 
this Department. 

His report in regard to said examination sabmitted to and filed in this 
Department on the gth inst., has received full and careful consideration on 
my part, as have also the exhibits and schedules thereunto attached ; and it 
appears to me to be appropriate that I should file an expression of my views 
and opinions in the premises. 

This examination was made under my general direction and supervision, 
and the principal facts and points thereof became known to and were consid- 
ered by me during the progress of the examination. 

To Mr. Shannon wasassigned the general and special charge and execution 
of the work in all its scope and detail, and upon examination and considera- 
tion of his report, I fully appreve and confirm the same. The report itself 
bears evidence of the intelligence, integrity and industry exerted and main- 
tained by Mr. Shannon and his assistants in this able and thorough examina- 
tion of the New York Life Insurance Company. 

The most satisfactory result appearing in this report is the conclusion 
reached that this great and useful institution of our State, whose business 
interests and relations extend, and are being advanced in nearly every State 
of our Union andin so many of the civilized countries of the world, and 
whose policyholders therein may be named as legion, is beyond all question 
solvent, and is the actual owner and possessor of a surplus of available assets 
and property exceeding its present liability by the sum of $6,038,136.33 
accrued upon its general account and $8,670,539.50 upon its tontine accumu- 
lation. Such a result was one most earnestly desired by this Department. 
Those interested may be assured that this conclusion is accurate and trust- 
worthy. 

Managing trustees and officers may come and go and culpable or careless 
administration may exist for a time and decrease in some degree the profits 
and assets that belong to the policyholders, yet the system of life insurance, 
as adopted and maintained by the large companies of our State, continues to 
exist as a safe and beneficial system for those who invest therein, and being 
substantially under the control of the investors, no great evils or mismanage- 
ment can continue long without exposure and remedy by those directly inter- 
ested in the practical administration of the institution. The prosperity of 
every life company and the interests of its policyholders imperatively demand 
that all its business acts and transactions through its trustees and officers that 
affect the value of its securities and assets should be reported and made 
known, not only to the policyholders, but also to this department and the 
general public. 

Like departments of the city, State and nation, the acts of the trustees and 
executive officers of a life insurance company should be open to the scrutiny 
of those authorities vested by the law with their supervision and control, and 
in such case the policyholders may rest assured that their interests will be 
amply protected. 

The methods pursued by Mr. Shannon in marshaling its assets and liabili- 
ties are commendable for their simplicity and accuracy. This work can be 
performed only by thorough and constant attention to details, and when thus 
performed is fraught with good results and deserves the commendation that 
all good work receives from intelligent and disinterested criticism. 

The appraisals of the rea] estate and mortgages owned by the company 
were made in every case by competent authorities selected by myself after 
much care and consideration and full confidence may be reposed in their fair- 


ness and accuracy. 
HoLsrook HALL. 


The actual cost of Holbrook Hall to the company was $1,009,866.68, while 
the actual value thereof, as estimated by the appraiser of the department, did 
not exceed $480,000. 
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The account of the matter presented to the committee of trustees leaves a 
strong impression upon my mind that the interests of the company were neg- 
lected and trifled with in its earlier history, and when the testimony of Mr. 
Barton and Mr. Whittemore is considered, and the subsequent action of the 
executive officers exhibiting the further history of this property, the criticism 
of Mr. Shannon seems mild and temperate, and a careful consideration of the 
facts leads me to state, as a conclusion therefrom, that no reasonable excuse 
or explanation has been offered to rebut the charge of gross neglect and in- 
competency in the management of this property, from which resulted this 
great loss of over a half million of dollars to the company in this single in- 
vestment. 

PLAZA HOTEL. 

There appears to have been a loss of $283,994 in this investment, if we as- 
sume that the appraisement of Mr. Coleman was correct. 

In property of this character, and of such great value, the opinions of real 
estate experts, of equal ability and integrity often differ, and other able and 
conscientious appraisers might value this property at higher figures and even 
beyond its cost. 

The actions of the executive officers in regard to this property, although 
not entirely free from censure in regard to careful management and good 
judgment, do not manifest the grossly erroneous judgment and neglect to the 
extent that appears in the case of the Holbrook Hall investment. 

The question of doubt in regard to the title of an integral portion of this 
property, raised by the report of Judge Spencer on the same, is not one for 
which, by any rule of business ethics, the executive officers are responsible. 
The best professional talent in the examination of real estate titles was em- 
ployed by them on this occasion, and by their views and reports they were 
properly influenced and governed. 

The home office building also shows a large shrinkage in value as appraised 
by Mr. Coleman and noted in the report. 


REAL ESTATE IN PARIS. 


The real estate investments in Paris, France, which cost the company 
$1,102,604.05, and which the French Government values at only $470,400, 
and which the company’s own selected appraisers value at only $787,200, fur- 
nishes another instance of great shrinkage in value and apparently of great 
extravagance in the price paid for it. 

The officers furnished to Mr. Shannon some evidence tending to increase 
the value of this property beyond the amount of $470,000, but even assum- 
ing the highest valuation of the appraisers selected by the company, there is 
still a great shrinkage in the value of this real estate investment made by the 
executive officers of the company. 

The explanations offered are, in my opinion, insufficient to relieve the 
executive officers from the charge of excessive expenditure and bad judg- 
ment, 

The examination and favorable report of Judge Spencer upon the titles of 
a thousand and more pieces or parcels of land, reflect credit upea the 
ability and integrity of the professional aid invoked by the executive offi- 
cers of the company in the examination of such titles previous to investment 
therein. 

Under the head of ‘‘ Agency Management,” Mr. Shannon reviews fully the 
facts relating to the accounts of the Spanish-American Department, L. C. 
Vanuxem & Co. and S. L. Dinkelspiel. The facts raised and points made 
cover upwards of sixty pages of typewritten matter, and is of so voluminous 
and exhaustive a character that I do not deem it necessary to refer to the same 
again in detail. Being attached to this report it is easily referred to by any- 
one desiring to obtain details. After a careful reading and examination of 
this portion of the report, [ am forced to the conclusion that the facts pre- 
sented by him clearly indicate that a state of affairs exists in the company’s 
agency management calling for the severest criticism and condemnation, and 
which, if continued, must prove ruinous to the company. Extravagant com- 
missions and unwarrantable allowances have been paid to the company’s 
agen s; funds of the company to the extent of hundreds of thousands of 
dollars have been advanced to these agents without interest and upon insufficient 
security. Funds of the company have been used for speculative purposes, and 
the greater portion of the profits arising therefrom have been presented to the 
agents, while in case of loss on any such transactions, the whole loss falls 
upon the company. 

According to the statement of the company’s accountant, these three 
agencies are indebted to the company in the following amounts, in round 
numbers, to wit: Spanish-American Department, $590,000; L. C. Vanuxem 
& Co., $570,000 ; S. L. Dinkelspiel, $348 000, being upwards of $1,500,000 
by these three agents alone. Mr. Shannon presents facts that leave no doubt 
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in my mind that several hundred thousand dollars should be added to these 
figures on account of large allowances improperly made; and my review of 
the facts convinces me that this whole agency business, in all its features and 
relations to the company and the results therefrom, were entirely in favor of 
the interests and profits of the agents and against those of the company, and 
the management were guilty of gross neglect in their duties in permitting 
such continuous deviations from ordinary business rules to the great loss of 
the company. 

In regard to the publication of the ‘‘ Massachusetts Souvenir” and the 
** Public Service of the State of New York” by the executive officers of the 
company, and the large amounts expended therein, I fully agree with Mr. 
Shannon that the publication of histories and biographies is not one of the 
forms of business which the New York Life Insurance Company is author- 
ized to engage in by the laws of the State or its charter. I can find neither 
excuse, reason nor good policy to justify the transaction, 

In regard to the purchase and sale of securities for the company by the 
firm of L. L. White & Co., it appears that Loomis L. White was the senior 
member, and during all the transactions described, amounting during a period 
of years to $60 000,000, that said firm received commissions for their services 
in making such purchases, and they performed service in the interest of the 
company in the examination of securities that were not purchased, for which 
they received nothing, their commissions being charged only on actual transac- 
tions. 

During all the time of these purchases Loomis L. White was a trustee and 
member of the finance committee of the company. 

Without reflection upon the action, service and good faith of Mr. White or 
his firm, or of the executive officers of the company, and assuming that the 
company was really benefited by those services, it is the opinion of this de- 
partment, and it is also advised that such and like transactions were prohib- 
ited by statute (laws of 1881, chapter 434), cited by Mr. Shannon, and should 
not have been entered into by the parties. Reputable counsel of the com- 
pany and of Mr. White have raised the question that their transactions 
did not fall within the prohibition of the statute, and if so were simply 
technical ; yet I am compelled to disagree with them. The fact that only 
one firm was employed for all this business, one of whom was a member of 
the board of trustees and finance committee, has been the subject of severe 
criticism as an exercise of favoritism not inuring to the best interests of the 
company. 

The facts and the questions relating to the investment of the moneys of the 
company in the Manhattan Safe Deposit Company and the New York Secur- 
ity and Trust Company, have been fully set forth and considered by Mr. 
Shannon, as also the all-ged use of moneys by the president in his personal 
transactions or speculations. Also the actuarial questions that were submitted 
to and reported upon by Mr. Paterson, the actuary of this department ; and I 
do not find matters and questions therein that require special review by me 
beyond a reference thereto and approval of Mr. Shannon’s conclusions. 

There still remains some work to be done in the examination of the real 
estate titles of the company to complete the basis of the value of the assets of 
the company as herein estimated and reported by Mr. Shannon. This work 
requires some time yet for performance, and possibly, in case those titles shall 
not be fully confirmed, an additional report may be required. The interests 
of the public, especially of the company and its policyholders, as well as the 
best interests of other life companies and of the Insurance Department, have 
caused me to expedite this examination and make this report at the earliest 
practicable period. There is no probability that the continuance referred to 
will materially change the conclusions reached therein. 

As the Superintendent of the Insurance Department of this State, I have 
seriously considered the question as to what, if anything, I should suggest or 
advise in the premises as a remedy for the defects and irregularities in the 
management of the affairs of this company that I have pointed out, and also 
to whom, as a department or official, my suggestions or advice should be 
directed. 

I have concluded that the power of amendment and reform lies in the 
action of the company itself and its trustees and policyholders, and my present 
duty is performed when I have plainly, and without malice or exaggeration, 
gathered and stated the facts and situation and the views of this department 
in regard to what are deemed evils and irregularities of methods in the ad- 
ministration of this great and solvent corporation. And if they are such as 

to command the consideration and beliet of all those who are interested and 
who are masters of the situation, I confidently believe that they will apply all 
necessary remedies, and that all evils and irregularities will disappear and 
give renewed life and usefulness to this life insurance company. I shall be 
ready and anxious at all times to aid, by all means in the power of the Insur- 
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ance Department, in such efforts to reach such desirable results, reserving to 
the department the right to take such action at all times in the future as shall 
be deemed wise and beneficial to all concerned. 

Publicity is the great preventive and remedy for corporate errors of admin- 
istration under a representative form of government. The founders of our 
Union did away with paternalism at the same time that they threw off the 
shackles of despotism, and the present Superintendent does not believe that it 
was the intention of the laws creating the Insurance Department, or that it 
should ever be within their scope to erect over the lawfully appointed custo- 
cians of the people’s funds another custodian who should intermeddle in their 
corporate administration. The trustees or directors and officers of corpora- 
tions in this State are legally responsible for their acts and the results of 
them. Their responsibility should not be diminished either in law or in the 
public estimation by a supposed participation therein, by any State or other 
official of whom perhaps one day it may be asked ‘* Quis custodiet custodes ?” 
Therefore the Superintendent limits himself in this report to publicly stating 
the facts as they have been disclosed by the examination, confident, that if 
further remedy be needed, it will be found under the orderly and appropriate 
processes provided by our laws, 

In conclusion let me add that, in undertaking this examination, the Super- 
intendent has not considered his function to be that of a prosecuting attor- 
ney or of a detective employed to hunt down and convict alleged offenders. 
He believes that the Insurance Department of this State was benignant in its 
conception and should be protective in its operation. Benignant in that it 
was intended to foster and to aid a class of corporations doing a great and 
beneficent work in alleviating human misery and in indemnifying humanity 
against inevitable loss. Protective in that it stands as the guardian of com- 
panies and policyholders alike against all possible tendency to wrong on the 
one side and to posible injury or injurious attempts on the other. The pub- 
lished reports of the conditions of companies under its supervision should be 
authoritative and final. The investigations should be impartial and its find- 
ings judicial. Such the Superintendent has striven to make both the present 
examination and the conclusions at which he has arrived. The obligations of 
his office and his oath have controlled his action to the final conclusion of his 
self-consciousness, and he hus done his duty without fear, favor or prejudice. 

JAMES F. PIERCE, Superintendent. 


REPORT OF THE DEPUTY SUPERINTENDENT. 
NEw YorK, January 4, 1892. 


Hon. JAMES F. PIERCE, Superintendent of the Insurance Department, Al- 
bany, N. Y. 

Sir: Complying with instructions contained in appointment No. 689, an 
examination of the condition and affairs of the New York Life Insurance 
Company of New York city has beea made by the undersigned, and the re- 
sults thereof are herewith submitted. 

This examination was made as of June 30th, 1891, and on that date we find 
that its assets and liabilities were as follows : 





Assets.* 
June 30, 1891, Dec, 31, 1890 
1. Appraised value of real estate owned by the com- 
EE oe sWeresecesse $13,225,038.59 $14,341,917.35 
2. Loans on bonds and mortgages (first liens) on real 
8 ee 20,825 ,483.64 19,446 083.13 
3. Loans secured by pledge of bonds, stocks or other 
marketable collaterals...........----c0----00-<e 8,509,500.00 4,168,000.00 
4, Premium notes, loans or liens on policies in force, 
the reserve on each of such policies being in ex- 
cess of all indebtedness thereon-.-.-.--.---.------ 438,868 00 431,108.71 
5. Market value of bonds, stocks and securities owned 
SRS: eiiinba sennicguaned meaecaganydietint 75,016,949.92 67,250,984.74 
6. Cash in company’s office......----- o necweceeceonce 14,092.66 6,358.69 
7. Cash in bank, except fixed deposits in foreign coun- 
tries, included in item 5....-.......----.------- 2,610 094.52 6,342,565.77 
8. Interest due and accrued on bonds and mortgages. 427,210.31 474,823.52 
9. Gross premiums due and unreported on policies in 
Pbbico sade Gans kane 0engeeideremenes 682, $1,431 828.15 
10, Gross deferred premiums on policies in 
GING a pemiicsintacncumepeeensescas ,964,648 1,858,327.00 
11. Annuity premiums uncollected.......--- a: -\ -cecpeemneannas 
12. a ere $5,804,316 $3,290,155.15 
13. Deduct 20 per cent loading on above 
eee 1,160,863 658,031.03 
14. Net amount of uncollected and deferred premiums 4,643,453.00 2,632,124,12 
TE GEE cc nndtintensercnnindena $120,710,690.67 $115,093,966.03 
LiaBILiTIEgs. 
1. Net present value of all the out- 
standing policies in force on the 
30th day of June, 1891, computed 
according to the combined experi- 
ence table of mortality with 4 per 
CONE TROMINEE nonce ncnseternur $105,010,824.00 $99,385 ,994.00 





*For comparative purposes, we give the figures from the annual statement of the company 
for December 31, 1890—six months previous to the examination. 
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2. Deduct net value of risks of this LIABILITIEs, 
company reinsured in other sol- 
vent companies...........-.---.- $402,120.00 $456,130.00 
3. Net reinsurance reserve...........-.-------------- $104,608,104.00 $98, 929,864.00 
4. Claims for matured endowments due and unpaid-. 39,019.00 t 1.017.492.75 
5. Claims for death losses unpaid--.-....------------- 990,507.00 edie. 
6. Amounts due and unpaid annuity claims........--- 146,550.81 22,901.83 
7. Liability on account of lapsed policies....-.....---- a -  Sevnnpusiess 
8. Premiums paid in advance.......................- 79,353.00 54,660.53 
9. Total liabilities on policyholders’ account. .$106,002,014.81 $100,024,919 11 
10. Gross surplus on policyholders’ account.....-..... 14,708 ,675.83 15,069,046.92 
11. Ri nitisnctinitesaccmmneten $120,710,690.64 $115,093,966.03 
12. Estimated surplus, accrued on ton- 
tine or other policies, the profits 
upon which are especially re- ‘ . 
served for that class of policies... $8,670,539.50 $8,670,539.50 
13. Estimated surplus accrued on all 
MEE SONGS 00. care vcsncrssecces 6,038,136.33 6,398,507 .42 


It is with great satisfaction that we are able to report, as shown in the above 
statement, that the company is perfectly solvent. 

This examination was commenced on June 22, 1891, and has been con- 
tinued without intermission up to the present time. 

The greater part of the real estate owned by and mortgaged to the com- 
pany is located in the city of New York, and for the purpose of ascertaining 
its value, Mr. Michael Coleman, formerly president of the Board of Tax 
Commissioners of this city, and an acknowledged authority on real estate 
values in New York, was appointed to appraise it. 

The company has invested a very large amount of money in office build- 
ings in Western cities and a limited amount in mortgages on real estate. 
Josiah Van Vranken, formerly Deputy Superintendent of the Banking De- 
partment, was appointed to appraise this portion of the real estate, with in- 
structions to call to his assistance local experts in real estate whenever he 
deemed it necessary. In other localities in which the company had real estate 
or mortgage investments, the appraisal of the property was intrusted to men 
believed to be thoroughly competent for the work. 

The actuarial work of the examination was placed in charge of John S. 
Paterson, actuary of the Insurance Department. Mr. Paterson, in addition 
to making the reserve valuations, listed every policy on which an uncollected 
or deferred premium or premium note was claimed as an asset, and where it 
was found that any such was in excess of the reserve on the policy, such ex- 
cess was rejected as an asset. This was one of the slowest and most laborious 
portions of the examination. A careful examination was made in the matter 
of unpaid death claims, and the amount stated above is believed to be the 
true measure of the liability on this account. The company pays its losses 
very promptly, and the amount unpaid is not greater than is to be expected 
in a company of its size. 

In the examination of the assets and property of the company, it became 
necessary not only to appraise the value of the real estate owned by and 
mortgaged to the company, but also to examine the titles to the same ; such 
titles being the basis of value. 

The company owns real estate in the States of New York, New Jersey, 
Missouri, Minnesota, Nebraska and in Montreal, Canada; Paris, France; 
Berlin, Prussia ; Vienna, Austria, and Amsterdam, Holland, of the estimated 
aggregate cost or value of over fourteen million dollars ($14,000,000) of which 
seventy-seven (77) different parcels of land amounting in their lot subdivisions 
to nearly twice that number, are situated in the State of New York, fifty-five 
parcels in the State of New Jersey, four in the State of Missouri, four in the 
State of Minnesota and two in the State of Nebraska, and one parcel in each 
of the foreign countries named. 

In addition to the above, there are over goo separate parcels of real estate 
mortgaged to said company, of which over 800 were situate in New York, 
forty-two in the State of New Jersey. one in Colorado, one in Georgia, two 
in Illinois, one in Kansas, three in Kentucky, one in Maryland, one in Mas- 
sachusetts, nine in Michigan, thirty-one in Missouri, three in Ohio, one in 
Oregon, ten in Pennsylvania, one in Rhode Island, one in Tennessee, one in 
Vermont and one in Canada. 

The aggregate amount of loans secured to the company by these mortgages 
is $20,825,483.64. 

The examination of the titles to this large number of parcels of real estate 
was intrusted to Hon. James C. Spencer of the city of New York as the attor- 
ney and examiner of the Insurance Department, and such other attorneys as 
he should necessarily require for the service, the whole being under his direc- 
tion and supervision. 

Judge Spencer has been engaged in this examination since June 23, and has 
made to and filed with the Insurance Department five reports, the last of 
which bears date of December 26, 1891. They cover and relate to the title 
of over 1100 pieces or parcels of land and are full in details, and being filed 
with the Insurance Department are referred to in this report in general terms 
only. 

In these reports he certifies favorably as to the title of the company in all 
the cases presented for examination, excepting what is known as the Plaza 
Hotel property in the city of New York, and as to that he reports favorably 
as to the title to four-fifths of the property and expresses no opinion regarding 
the remaining fifth, because it is now the subject of a trial and decision before 
the Supreme Court in an action pending therein. 

He also states, in his last report, that his examination has been concluded 
upon all the titles of real estate that had been submitted to him except one 
parcel in the State of New Jersey, which will be the subject of a special re- 
port, and also excepting about fifty parcels situate in Colorado, Illinois, 
Maryland, Michigan, Minnesota, Nebraska, Ohio and Oregon, and in Canada 
and Europe, which will be examined and reported upon at a later period and 
as soon as practicable. ; 

That from a partial examination of these latter cases he is impressed with 
the conclusion that the final examination of the same will result favorably to 
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the titles of the New York Life Insurance Company, excepting, perhaps, the 
special case in New Jersey. 

It was deemed advisable that a knowledge of the operations and manage- 
ment of the company’s medical department should be obtained, and for this 
purpose Dr. Philip F. O’Hanlon was appointed to make the investigation. 
ae his report in full, filed herewith, marked ‘* Exhibit 6,” we quote as 
ollows : 


With regard to the methods and details of conducting examinations and other 
medical work at the home office, nothing more thorough could be required. No 
favoritism is shown. On the whole the investigation reveals the fact that all pre- 
cautions taken by the best companies are practiced here, and there is nothing to 
be feared for the future of the company as the result of any want of skill or care on 
the part of the medical department. The position in which medical directors and 
members of the medical board are placed is by no means an easy one, and requires 
peculiar fitness for and adaptability to the work of harmonizing what are often 
antagonistic elements. I feel it my duty to express my confidence in the absolute 
integrity, good judgment and the very high order of ability with which the medical 
board of this company is endowed. 


The investigation of all other matters connected with the financial condi- 
tion and management of the company was personally conducted by the under- 
signed, and the examination as a whole was under his supervision. 

The officers and heads of departments were placed under oath. Allof the 
bonds and other securities that form the assets of the company were person- 
ally counte1 and inspected by the undersigned and the number and descrip- 
tion of each and every one was taken, so that no one of them should figure a 
second time as an asset. This work was done in conjunction with Second 
Vice-President Welch, Cashier Banta and Assistant Bookkeeper Apgar. 

In the valuation of the several pieces of real estate owned, as furnished by 
the appraisers, there are four pieces in which the value falls below that put 
upon the property by the company to a serious extent, and are as follows : 

Holbrook Hall.—This is an apartment house building located on the south- 
west corner of Fourth avenue and Sixty-second street. Its total cost to the 
company was $1,009.866.68, but on December 31, 1886, $77,810.91, and on 
December 31, 1887, $202,988.97 were charged off to profit and loss, leaving 
$729,066.80 as the value of the property carried by the company as an asset. 
The value placed by Mr. Coleman on this property is only $480,000, which 
indicates that the company has lost $529,866.68 on this one piece. 

The history of the company’s ownership of this property as related by Mr. 
Beers in his testimony befoie the trustee committee in 1887, is as follows : 


The history of Holbrook Hall is this: We were to lend $150,000 to $175,000 
on it. We paid so much down and were to advance so much more as building 
progressed. We had advanced in all about $125,000 when the builders were un- 
able to go any further and made application for more money, which was declined. 
It hung fire for a while and they inquired whether, if they could transfer this loan 
to somebody else, we would take our money. These inquiries were made without 
anything very tangible. [n looking over security we had tor our $125,000 we found 
that the man had expended in the building from $125,000 to $150,000. Now we 
had all the lots in addition. I said to him, which I afterwards reported to commit- 
tee, ‘ Yes, we will transfer loan, but security is ample for our money and we have 
a five years’ contract at six per cent interest. If you will pay a reasonable 
bonus we will take it into consideration. You cannot expect the company to 
lose that contract without some consideration.’ My recollection is I wanted him to 
name a sum, but he would not. I said, ‘Give us $10,000." My impression was 
that he did not have anybody to whom he could go to get this money. 

Barton & Whittemore originally negotiated that loan. They said they could 
raise this loan, etc. Well, perhaps they could and perhaps they could not. I re- 
plied, ‘ Make us a proposition.’ I forget what the result was, but I recollect ve’ 
distinctly that I did not take any stock in the offer. The man failed, stopped build- 
ing and did not pay interest. We foreclosed and bought in property, I think ata 
cost of about $140,000. Then the question came up for committee's consideration 
as to what should be done with the building. 


Barton & Whittemore, above referred to by Mr. Beers, are brokers en- 
gaged in the business of negotiating loans, etc. In statements made by them 
to the undersigned, under oath, they confirm to some extent the testimony of 
Mr. Beers as given above. Relating to the proposition made to the company, 
Mr. Barton testifies as follows : 


‘*Q. After they had refused to make any further advances on account of that 
loan, did you, as representing Mr. Van Antwerp, make any proposition to the 
erg tor the payment of the amount due to them ? 

id. 


POPOPOPOPOP 


Do you remember what the proposition was ? 

‘lhe proposition was to pay oft the New York Life entirely. 
Principal and interest ? 

Principal and interest. 

Was the proposition accepted ? 

It was not. 

Was it declined ? 

It was declined. 

By whom ? 

By Mr. Beers, vice-president of the company.” 


Leaving out of consideration the question as to whether a great corporation 
like this should use its power and its opportunities to crush the life out of a 
customer, who is ready and willing to pay what he owes, or whether, while 
conforming to the letter of the law governing investments in real estate, its 
spirit was not violated, we cannot avoid the conclusion that this transaction 
was characterized by poor judgment on the part of the managing officers of 
the company. If the walls were in bad condition, and subsequent develop- 
ments seem to bear out Mr. Whittemore in his testimony on this point, the 
officers of the company should have taken measures, before refusing Van Ant- 
werp’s proposition, to ascertain in just what state the building was and how 
much it would cost to put it in perfect condition. Had this been done by a 
competent architect, it is probable that Van Antwerp’s proposition would have 
been accepted and the company saved from its great uent loss, After 
the property had been bought in on foreclosure, the completion of the build- 
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ing was placed in charge of a relative of one of the trusteee, who was not gen- 
erally known as an architect capable of completing a work like this. 

The trouble with the floors referred to by Mr. Beers in his testimony was 
discovered on the occasion of a fire which occurred in the building. The fire 
department, upon tearing up the fluor to get at the fire, discovered that the 
timbers were in a bad state of decay, brought about by the application of some 
of Mr. Worthen’s building ideas to its construction. Asa result of this dis- 
covery the bui!ding was immediately condemned and tenants notified to move 
out at once, as there was danger that it would collapse at any moment. It 
was at this time that McKim, Mead & White were called in to examine the 
building. Up to this time the cost of the property to the company was $530,- 
799.88. Instead of the $150,000 that Mr. Beers told the committee it would 
cost to put the building in proper shape, it actually cost $479,066.80, thus 
bringing the total cost of the property up to $1,009,866.68. The testimony 
of Mr. Beers himself is sufficient evidence that the great loss sustained by the 
company in this matter was due to poor judgment, supplemented by bad man- 
agement. 

Plaza Hotel.—The total cost of the Plaza Hotel to the company on June 
30, 1891, was $2. 783,994.18. Mr. Coleman appraises the property at $2,- 
500,000. This property came into the },ossession of the company in a manner 
somewhat similar to that of Holbrook Hall. A loan was made to Phyfe & 
Campbell, builders, to enable them to erect a hotel building on lots owned by 
them on Fifth avenue, Fifty-eighth and Fifty-ninth streets. Ths loan was 
secured by mortgage on the premises. After about $800,000 had been ad- 
vanced in the construction, the builders were unable to proceed farther, the 
result being that the company foreclosed the mortgage and bought in the 
property at a cost of about $860,000. Nearly $2,000,000 additional was spent 
by the company in preparing the building for occupation. 

Home Office Building.—This building was erected several years ago for the 
purpose of furnishing suitable quarters for the Home Office of the company. 
Its cost on the company’s books is $1,914,295 20; Mr. Coleman’s valuation is 
$1,550,000. 

Regarding the valuation of the Plaza Hotel and the Home Office building, 
Second Vice-President Welch presents a written statement, accompanied by 
estimates of the value of these properties made by well-known judges of real 
estate, the lowest estimate made for the Plaza Hotel being $2,750,000, and of 
the Home Office building $2,000 000. These statements and estimates are 
filed herewith. 

’ Paris Building.—The company owns an office building and land on which 
it is situated in Paris, France. A description of this property, furnished by 
the company, was forwarded to Hon. Whitelaw Reid, American Minister at 
Paris, requesting his co-operation as indicated in the correspondence given 
above. The property cost the company $1.102,604.05, but as certified in the 
letter of Minister of Foreign Affairs Ribot, the French Government values 
it at only 2,450,000 francs or $470,400 United States money. The difference is 
between the cost of the property and its appraised value indicates that the 
company paid a great deal more for it than it was worth. 

Office Buildings in Other Cities.—Within the past three years the com- 
pany has completed office buildings ‘n the following cities and at the cost set 
opposite each as per Mr. Van Vranken’s report, viz.: 


Minneapelia, NR iinet 65065 cocks tar'cvaweisonhonneseeess $1,067,050.25 
EE EEL ne cavsgpacceccccccesc cess bccccscs tetccessesensoene 796,390.15 
ES iene CUWEG ce nb ce as cvcdceuceteereces -ceeseeseeres 1,742,957-78 
Omaha, Neb. ........- 222202 ce cc ccecee eee c cee ec ee cenccewenenseees 1,188,091.86 
Montreal, Canada 791,341-53 





Mr. Van Vranken, after a thorough examination, declares that he believes 
the amounts above stated to have been actually expended in the purchase of 
the land and erection of these several buildings. They are solidly constructed 
and very expensively finished, more expensively, it is thought, than the exist- 
ing conditions and requirements warranted. The net rentals from these 
buildings have not, thus far, brought in a fair return for the money invested, 
and there is no immediate prospect that they will prove as profitable as the in- 
vestments of life insurance companies should. They have been appraised by 
Mr. Van Vranken at the cost figures, as above stated, because of their recent 
construction. As advertisements of the company they no doubt have a con- 
siderable value, for, as the appraiser says, *‘ each of them forms one of the 
attractions in the city in which it is located.” It is, of course, impossible to 
fix their advertising value, but the wisdom of these investments is very 
doubtful. 

In a few other instances the appraised value is less than the cost, but not 
serious in amount. In some of the real estate which the company has been 
compelled to take by foreclosure, it has been more fortunate than in those 
above mentioned, the most noticeable of which are the following : 

Real estate No. 427, comprising the property fronting Eighth avenue, west 
side, from Ninety-first to Ninety-second streets, being 200 feet front on 
Eighth avenue, 267 feet 11 inches on Ninety-first street, north side, and 261 
feet 2 inches on Ninety-second street, south side. The cost value of this 

roperty on company’s books is $177,271.05. Mr. Coleman appraises it at 
360,000. 

Real estate Nos. 2 and 3, consisting of a number of vacant lots on Butler 
and Douglass streets, between Third and Fourth avenues, Brooklyn, cost 
$3,414.39; now appraised at $37,950. 

Real estate No. 363, property on Broad street, Elizabeth, N. J., cost $32,- 
886.41; appraised at $75,000. 

Farm in Washington, N. J., cost $30,000; appraised at $45,000, 

And others showing small advances. 

As to the loans on bond and mortgage, they are regarded by the appraisers 
as generally of a very satisfactory character. A list of those in which the se- 


curity does not exceed the loan by 50 per cent, as required by law, is filed 
It is respectfully suggested that the com- 


herewith marked Exhibit ‘‘ 7.” 
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pany be notified to call in so much of these loans as may be necessary to 
bring them within the statuto:y requirements. 

There are only four mortgages wherein the loan is greater than the security, 
on account of which the sum of $11,700 has been deducted from the amount 
claimed by the company. 

THE BANTA CHARGES. 


In addition to the examination made with reference to its financial condi- 
tion, it was deemed proper to look into certain charges of mismanagement 
preferred by Theodore M. Banta, the cashier of the company, and extensively 
commented upon by the newspapers. These charges were formulated by him 
in 1887, and presented, in printed form, to the trustees, who thereupon 
appointed a committee to investigate them. Nothing of a decisive nature 
seems to have resulted from this investigation, and Mr. Banta protested that 
he was not given sufficient opportunity to prove his charges. In this exam- 
ination it was determined that he should have no cause to make such com- 
plaint, and the following plan was proposed to him and accepted after consul- 
tation with hiscounsel. He was authorized to, and did, employ a stenographer 
and typewriter at the expense of this Department for the preparation of his 
statement. He prepared and submitted a statement, in duplicate, under 
oath, covering the charges originally made by him in 1887, together with 
such other matters as seemed to him to require investigation, with such evi- 
dence as he possessed to support them. This statement, dated October 8, 
T89g1, is filed herewith. 

A copy of this statement was served on the president of the company, with 
a request that if an answer should be made it be in writing, in duplicate, and 
verified by the oath of the subscribers to it. This answer was duly prepared 
and submitted by the officers of the company under date of October 31, 1891, 
and is filed herewith. 

A copy of this answer was given to Mr. Banta, with an intimation that if 
he choose to reply to it, it was his privilege to do so. He was also permitted 
by the company to read over the testimony taken by the trustees committee 
in 1887. Thereupon Mr. Banta prepared and submitted his reply, dated 
November 18, 1891, filed herewith, and expressed himself as satisfied with the 
treatment he had received from this Department and the opportunity given 
him to prove the truth of his charges. 

A further statement from Mr. Beers, dated November 25, 1891, was 
received and filed herewith. 

In the first of these papers Mr. Banta says : 


In my printed charges I made twenty-eight specifications, to which I called 
attention. Before taking them up seriatim I would remark that in regard to some 
of them, while they concern matters to which I deemed it proper to call the atten- 
tion of the trustees, I might not have thought them of sufficient importance to 
require consideration by the Insurance Department. 


It is true that some of his charges are of little or no importance. Others 
are based on information alleged to have been given him by officers and 
employees of the company, which is denied by the persons mentioned. Sev- 
eral of the charges, however, are of a character that could be verified or dis- 
proved by the records or otherwise, and were given careful consideration by 
the undersigned. The present investigation was brought about through the 
publication in The New York Times that a defalcation to a large amount had 
occurred in the company’s Spanish-American department. On June 17, 
1891, a few days after this publication, the committee on finance of the com- 
pany adopted a resolution requesting the Superintendent of the Insurance 
Department to make an examination of its affairs. In response to this 
invitation the undersigned, pursuant to your instructions, commenced an 
examination on June 23, 1891, which has continued without interruption up 
to the present time. 

For information regarding the accounts of the company we were referred 
to H. P. Stamford, the accountant. Mr. Stamford, who is practically the 
auditor, is an accountant of first class ability, but he is so entirely loyal to his 
officers that early in the examination it became very evident that no informa- 
tion or assistance would be given by him in any direction or on any matter 
which would lead to a criticism of the management of the company, although 
he was very courteous and accommodating on all other matters. As one of 
the objects of the examination was to ascertain whether or not there existed 
any grounds for the criticism of the officers made by Mr. Banta and others, 
the examination was thereafter continued without reference to Mr. Stamford, 
except that he was requested to explain certain entries on the books which did 
not seem to us to be consistent with the terms of the contracts or other papers 
on which they should be based. 


SPANISH-AMERICAN DEPARTMENT. 


The prominence given to the affairs of the Spanish-American department by 
the pre§s and the company induced us to take up that question first, after the 
examination of the assets of the company. This appellation is the name or 
title of the agency, firm or partnership, consisting of Joaquin Sanchez y de 
Larragoiti and Julio Merzbacher, crested for the purpose of representing the 
company as agents in South and Central America, Mexico and the Antilles 
under certain contracts and memorandums, dated January 21, 1887, as altered 
or modified by subsequent stipulations, concessions and allowances by the 
president. 

The main features of the original contract are as follows: 


SECTION 3.—It is agreed that said agents shall keep regular and accurate 
statements of all transactions for account of said company, and whenever required 
by said company, or its authorized agent, shall transmit to said company a report 
in detail embracing every item of business done by or through them, and of all 
m_ nies collected or received by or through them for said company. 

SEc. 4.—It is agreed that all books of account, documents, vwuchers and other 
books or papers connected with the business of ~aid agency shall be the property of 
said company, whether paid for by said company or not, and at any and all times 
shall be open to said company or its representatives for the purpose of examination, 
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and shall be turned over to said company, or its representatives, on the order of 
said company or on termination of said agency. 

SEc. 5.—It is agreed that all monies or securities received or collected by sa‘d 
agents, for or on behalf of said company shall be securely held by them as a fidu- 
ciary trust and shall be used by them for no personalor other purpose whatever, 
but shall be by them immediately paid over to said company in accorda: ce with 
its instructions; and it is expressly stipulated and agreed between the parties hereto 
that in case said agents shall withhold. any funds, policies or receipts belonging to 
said company after such funds, policies or receipts should have been reported upon 
and transmitted to said company, or if they shall withhold any funds, policies or 
receipts after they shall have been demanded from them in writing by said com- 
pany, such dereliction shall work a forfeiture to said company, unconditionally, of 
all claims whatsoever accrued or to accrue under this agreement to said agents ; 
but nothing herein shall be construed to affect any claims of said company on said 
agents. 

SEC 6.—It is agreed that the district within which said agents shall have per- 
mission to operate is the Spanish American department of said company, compris- 
ing South and Central America, Mexico and the Antilles. 

SEC. 10 —It is agreed that upon the original (first year’s or parts thereof) cash pre- 
miums procured by said agents upon the classes of policies heretofore named 
‘*two,” “three” and ‘‘three and one-half,” they shall be allowed an extra 
commission of ten per cent to cover contingent expenses. 

SEC. 13.—Itis agreed that tt.e allowan:es for office and other expenses, a writ- 
ten mem randum of which is filed herewith, shall be paid by the said company 
only upon actual expenditure and upon vouchers satisfactory to said confpany 
being furnished; said company, however, reserving to itself the right and privilege 
of adding or deducting from these allowances at its own will and pleasure, the 
same being optic nal at all times with the said company, and the said allowances to 
be made only when good and sufficient reasons exist for believing and knowin 
that said allowances are necessary for the purpose of increasing the business pe 
carrying out the designs of the said company and said agents in building up an 
immense department. 

Sec: 14.—It is agreed that all premiums collected by or through said agents 
during the terms of this agreement shall be at the risk of said company after being 
placed in the hands of bankers acceptable to the said company, and after said agents 
shall have been notified in writing by said company of such acceptability. 

Sec. 18. Itis agreed that the necessary expenses for medical examinations, for 
postage between the parties to this agreement, and for expressage on documents 
and other things sent by said company to said agent, shall be paid by said com- 
pany ; that said company shall furnish to said agents such a supply of blanks and 
circulars as it shall deem reasonable to enable them to carry on business as said 
agents as aforesaid ; that said company shall be liable to pay no charge other than 
is herein stated or as shall hereatter be allowed by special written permission of 
said company. 

Sec. 20, It is agreed that said agents shall keep deposited with said company a 
satistactory bond for the faithful performance of this agreement and all duties per- 
taining to said agency. 

Section 7 provides that they may appoint subordinate agents. 

Sections 8, 9, 11, I2 and 15 provide for the commissions to be allowed them. 

Letter of the same date, attached to contract, increases the amount of the com- 
missions. Also letter of same date attached to contract defines the allowances for 
office and other expenses referred to in section 13. The following additional 
agreement of same date relates to the partnership in profits, to wit : 

This agreement, made this 21st day of January, in the year 1887, between the 
New York Life Insurance Company, party of the first part, and Joaquin Sanchez 
y de Larragoiti and Julio Merzbacher, both of the city of New York, county of 
New York, State of New York, parties of the second part, witnesseth : 

That the said parties do hereby mutually covenant and agree, each with the 
other, as follows, to wit: 

That in addition to the terms and conditions of the agreement of this date, 
whereby said party of the first part, contemporaneously with the execution of this 
agreement, appoints said parties of the second part as agents of the Spanish- 
American depariment of the said party of the first part, and as a part of the con- 
sideration for said appointment, it is further agreed as follows: The following 
clauses to have the same force and effect as if contained in said agreement : 

First—It is agreed that the net profits under the said agreement shall be the re- 
mainder after deducting the actual cost to the parties of the second part of pro- 
curing any business that may be obtained under said agreement from the compen- 
sation proviced by said agreement of every name and nature. 

Second—It is agreed that one-thiid of said net profits during each and every year 
ending 31st day of December in each year of the continuance of said agreement 
shall annually be returned to the said party of the first part by the said parties of 
the second part. 

Third—It is agreed that, for the purpose of determining the amount of said net 
profits, said parties of the second part shall make a detailed annual report showing 
the entire expense of obtaining the business secured by the said parties of the sec- 
ond part under said agreement, and that said annual reports shal] be made within 
four months after the 31st day of December of every year during the continuance 
of said agreement. eo 

By the following agreement, dated January 21, 1889, various other important 
concessions were made to the agency: 

Memorandum of agreement made this 21st day ot January, 1889, between the 
New York Life Insurance Company, partv of the first part, and Joaquin Sanchez 
y de Larragoiti and Julio Merzbacher of the second part. 


* * * * * 


It is agreed that the renewa! commissions allowed under section 8 of said agree- 
ment for the second, third, fourth, fifth, sixth and seventh years of assurance shall 
be continued (subject to the limitations contained in said section 8) to the tenth 
year inclusive of assurances not tontine, tothe fifteenth year inclusive of assurances 
with fifteen year tontine period, to the twentieth year inclusive of assurances with 
twenty year tontine period, provided said assurances shall remain in force for ten, 
fifteen and twenty years respeciively and provided said parties of the second part 
shall faithfully carry out said agreement and any modification thereto. 

It 1s agreed that the provision of section 8 of said agreement, as to the collection 
of premiums otherwise than by said agents, reading, ‘‘ Unless the commissions to 
sub-agents or collectors shall exceed that percentage, in wbich case the deduction 
shall be the amount allowed to them for the co lection of said premiums,”’ shall be 
changed to read, ‘‘ Unless the average of the amounts paid for the collection of 
said premiums, taken as a whole, shall in any way exceed said percentage, in which 
case the excess in any way shall be deducted in addition thereto; provided, how- 
ever, that no higher rate of commission shall be paid to any sub-agent than pro- 
vided by his contract with said parties of the second part so long as his contract 
continues. 

It is agreed that the provisions of section 11 of said agreement shall be extended 
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to the non-forfeiting; free tontine investment plan, five-year dividend plan, and to 
such business written on the five-year dividend limited endowment plan as may 
have been raised to that plan by the medical board of said party of the first part. 
It is agreed that the: written memorandum of allowances referred to im section 13 
of said agreement, subject to the limitations contained in sid section 13, shall be 
modified as follows: 
1. The allowances for the traveling expenses of Mr. Sanchez shall be increased 


from $2500 to $6000 per annum. 

2. The allowances for the expenses of the Central Office at New York shall be 
increased from $1800 to $12,000 per annum for the years only in which the new 
business of said parties of the second part on which one annual cash premium shall 
be obtained, collected, paid to and received by said party of the first part shall av- 
erage $15,000,000 per annum in the money of the applications, allowing four 
months from the 31st dav of December of every year in which to close - and re- 
port that part of the previous year’s business which, under the ordinary rules of the 
company, has not been collected on that day. 

It is agreed that the last three words in brackets in section 14 of said agreement 
and the letter referred to by them, shall be canceled with the specific and distinct 
understanding that the provisions of said section as originally written remain other- 
wise unchanged. 

In a letter dated July 3, 1888, President Beers informs the Spanish-American 
Department that the fee for the collection of premiums upon which the company 
os no renewal commission to pay, will be four per cent instead of 2 per cent, as 
iormerly. 


The premiums covered by this ‘‘ concession” covered the premiums on A, 
G. Dickinson's business on which his renewal interest had terminated. We 
believe this to be an extravagant collection fee. It is equivalent to a good 
renewal commission on business procured by another. 

Sanchez and Merzbacher continued to act as agents under these contracts 
until December 16, 1890, when a new contract, given in full hereafter, was 
made between Sanchez and the company. 

When this agency was formed, the understanding was that Sanchez was to 
be the field member of the firm, traveling from one country to another, ap- 
pointing sub-agents, etc., etc., while Merzbacher was to attend to the office 
business, receive the cash, keep the books, make remittances and render the 
necessary accounts for the settlement. On December 31, 1890, a settlement 
was arranged between Sanchez and the company, by which it appeared that 
on that date the Spanish American Department owed to the company thesum 
of $795,804.04 for premiums actually collected and reported to the company 
after deducting all commissions and allowances as provided in the contracts, 
together with such other allowances and concessions hereinafter mentioned as 
were authorized by the president. 

Of this indebtedness $256,921.19 was estimated as collectible, being bal- 
ances due from the several sub-agencies, the remaining $538,882.85 being rep- 
resented by Merzbacher's stealings, and a sum of $119,059.92 claimed from 
A. G. Dickinson, explained hereafter. It is amazing that so large an amount 
could have been stolen without any suspicion having been aroused on the 
part of the officers. 

In looking into the management of this department, the first thing done 
was to prepare a statement from the company’s ledger of the balances due the 
company at the end of each month. Beginning without indebtedness in Jan- 
uary, 1887, the agency at the end of the year owed the company $303,047.64, 
and the balances due at the end of each month thereafter are set forth in the 
following table : 























188s. 1889. 1890. 
Ee $418,043.21 $516,702.21 
March ._. bipiakndden shda dieu bbecweh een keane 260,703.99 2,095.57 7,585.99 
pS EE Cea ee 260,100.50 476,088.96 551,874.69 
MMaicew:cractd anucvepedincncianiecseshel 271 283.55 486,193.68 450.56 
DB ccceventns coséesnsess whesusewccceswerss 403,901.08 546,644.49 618,298.82 
DO icc soscendc aspemacsivescbeccuccuecces 437 202.25 570,665.97 546,879.45 
EE raiiti scie cant veseeneeseduccnres aseued 435,823.86 512,581.62 681 523.18 
SePRNT 0.220500 ccce cose sewncces encenses 520,457.70 594,551.78 611,545.16 
CE vicdinndncesdscivevanetteeweeahibal 507,306.90 616,314.58 727 245.13 
SS eee 525,485.95 676,081 .08 620,016.91 
December .... ...-.-----22----- 200+ -200 -2s 409,375.04 495,052.07 804, 





The balance for January of each year is substantially the same as for 
December preceding. If the president knew that this account was in this 
condition, he was culpably negligent in permitting it, and if he did not know 
it, he is equally censurable. If, on seeing the steadily increasing indebted- 
ness of this agency, he had inspected Merzbacher’s cash book, which, under 
the contract, he had a perfect right to do, and which was kept in a room in 
the company’s home office building, he would have had no reason to doubt 
that the company was being robbed. Merzbacher did not foot or balance his 
cash book after June, 1887, and when footed it was found that the balances 
increased month by month, until on November 25, 1890, it showed a balance 
of $416,228.97 in excess of cash on hand, An inspection of his bank book 
would have informed Mr. Beers how much cash Merzbacher had with which 
to meet these balances. 

Of this deficiency the sum of $52,412.35 was subsequently realized from 
the private assets of Merzbacher, turned over to Sanchez and by him to the 
company, thus reducing the deficiency account by this amount. But for 
reasons given further on, it must be conceded that the deficiency should have 
been placed at a much higher figure than that arrived at in the settlement with 
Sanchez. The indebtedness on December 31, 1890, as above stated, was 
$795,804.04. In arriving at this figure certain allowances were made to 
the Spanish-American department which are not specifically authorized by 
the contract. 

Section 10 of the contract above referred to, in addition to other commis- 
sions, provides that a commission of ten per cent of the first year’s premiums 
on certain policies shall be allowed to the agent to cover contingent expenses, 
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section 13 provides that certain other specified sums shall be allowed the 
agents for office and other expenses, and section 18, after providing for the 
payment of physicians’ fees, postage and expressage, concludes with the con- 
dition that ‘* said company shall be liable to pay no charge other than is 
herein stated, or as shall hereafter be allowed by special written permission 
of said company.” Here, then, in these three sections, we find a limit set to 
the amount that should be credited to the agents for expenses. 

During the year 1890 the total amount of first year’s premiums collected by 
the Spanish-American department on all forms of policies was $648,999.19, 
ten per cent of this sum for contingent expenses is $64,899.92. The amounts 
allowed for office and traveling expenses by *‘ special written permission of 
the president” was $60,600. These two items amount to $125,499 92. There 
is no record of any other amounts having been allowed for expenses by 
** special written permission ;” yet the agents were allowed to deduct, in 
their account for the year 1890, the sum of $209,647.80 for ‘‘ advertising” 
and ‘‘agency expenses” (not including physicians’ fees, $26,875.67, which 
were credited as a separate item). All allowances, be it remembered, are in 
addition to the -regular commissions, which for the year 1890 amounted to 
$442,611.77. » In addition to this, on the final settlement of December 31, 
1890, before referred to, allowances were made to the amount of $67,345.94, 
made up of the following items : 

Difference be:ween J. Sanchez’s and J. Merzbacher's annual guarantee and 
their shares of one-third each in the Spanish-American department profit and loss 
account, as per president’s letter of August 24, 1889, viz.: 


. Sanchez, 1887, guarantee $30,000, less one-third of $35,809.98..-........-.... $18,063.34 

. Sanchez, 1888, guarantee $30,000, less one-third of $41,108.28...............- 16,297.24 

. Merzbacher, 1887, guarantee $15,000, less one-third of $35,809.98_.......-.. 3,063.34 

. Merzbacher, 1888, guarantee $15,000, less one-third of $41,108,28..........-- 1,297.24 
OS ee ee eee 11,344.47 
I I, I atin ines ends ocee nn Siscenncntedes ceessesncieesose 3,925.81 
Lawyers’ fees at Rio, 1885 to 1880............--..-.--.---.---.---------------- 2,255.55 
Company’s share of lawyers’ fees ve H. Pritchard .-..............------------ 2,566.06 
Ce TINIE BE TRIO 6 oon nnn neces cece esc c ees cs en ones 13,357.50 
ee nike each cs eeonehibpeiusinsabdiatcecieseses $67,348.94 


The $35,809.98 and $41,108.28 appearing in the first four items represent 
the net profits of the agency for the years 1887 and 1888. ‘The greater por- 
tion, if not the whole, of this amount we hold to be an improper allowance 
to the agents. The first four items, amounting to $38,721 16, represent the 
difference between Sanchez and Merzbacher’s one-third of the net profits of 
the company and a claimed guarantee of $30,000 per annum for Sanchez and 
$15,000 per annum for Merzbacher. If anything in the contract entitled 
Sanchez and Merzbacher to a guaranteed annual profit of $30,000 and $15,000 
respectively, this would be a proper allowance. But the language of the con- 
tract under which they claim this guarantee is as follows : 


SEc. 17.—It is agreed that said agents shall be allowed to draw, as an advance, 
against all commissions accruing or to accrue to them under and during the con- 
tinuance of this agreement, the said Joaquin Sanchez at the rate of $30,000 per 
annum, and the said Julio Merzbacher at the rate of $15,000 per annum, payable 
monthly, and that, in consideration theref.r, all premiums on business secured by 
them shall be reported and paid over to said company free fom any commissions 
or any charges whatever (except such commissions or other compensation said 
agents may pay to sub-agents or others under agreement approved by said com- 
pany, for which vouchers satisfactory to said company shall be furnished). 


It needs but a glance at this clause to inform you that this is in no sense a 
guarantee that each year’s profits shall amount to the sum named, and as a 
matter of fact Sanchez and Merzbacher and the president took the same view 
of it, as the correspondence fully proves. 

Mr. Sanchez and Mr. Merzbacher were each entirely familiar with the business 
in the Spanish-American countries at the time of making the original contract 
in 1887, and were better qualified than anyone else to estimate the profits of 
the business and without doubt they fully understood the meaning of section 
17. There is no good reason apparent for making them a present of this 
$38,721.16 at a time when the profits largely exceed the proposed guarantees. 

The next item ‘‘ Loss in exchange at Rio during 1889, $11,344.47,” will be 
referred to further on. The other items are merely additional allowances 
which did not appear in the monthly reports. 

In addition to these allowances, there are other items credited or allowed 
to the agents which are clearly not justified in any way. To make this plain 
we will first present a copy of an account, from which entries on the journal 
were made up, as follows : 


SPANISH-AMERICAN DEPARTMENT, AGENT AT NEw YORK. 
To New York Life Insurance Company. > 


One-third of profits in the Exchange account to December 31, 1888___. __ $21,848.05 
One-third of profits during the year 1887 -......-.-...-.-...--...--------- 11,936 





One-third of profits during the year 1888 _....-....2 222222222 een 13,702.76 
One-third of profits during the year 1889 .__....-- 22.2 2.222222 2222 eee 43,089.98 
$90,577.45 
American money. 
Contra.: 

Salary to inspector, three yeafs........ ..... 252 220--- 22-000 200.2------- $30,000.00 

Traveling expenses of inspector from April, 1887, to December 31, 1889, 
as per verbal agreement with the president... _.........-.-.......-..- 10,716.17 
$40,716.17 
Balance for which check will be sent on demand_...__...._......-.-..-- yg 
$90,577.45 


American money. 
Spanish-American Department of the New York Life Insurance Company. 
Signed: J. Sancuez, General Ma r. 
Dated December 31, 1889. ‘ —— 
The first item in this account represents the outcome of transactions of a 
peculiar character. When we first ran across this item ‘‘ one-third of profits 
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in the exchange account to December 31, 1888, $21,848.05,’ and later on 
noticed the items mentioned above, ‘* Loss in exchange at Rio and Chili dur- 
ing 1889, $15,270.28," Mr. Beers and Mr. Stamford were requested to ex- 
plain why the company, in case of a profit in exchange, was entitled to only 
one-third of it, while in the event of a loss in exchange the company was 
obliged to stand the whole of it. Neither Mr. Beers nor Mr. Stamford could 
give a satisfactory answer on this point, and this brought up the whole sub- 
ject of the profits in the Spanish. American Department. 

It will be observed that the partnership agreement of January 21, 1887, 
under which the company is entitled to one-third of the profits, requires the 
agents to make a detailed report annually so that the company may know that 
it is receiving what it is entitled to. Mr. Beers and Mr. Stamford both assert 
that this detailed report has never been asked for or received, and that in fact 
there has never been any audit or verification of this account, and that there 
were no books or records in the office of the New York Life Insurance Com- 
pany which would enable the undersigned to verify it. Upon ascertaining 
these facts, Mr. Beers was requested to cause Mr. Sanchez to bring his books 
from Barcelona to New York, which was accordingly done. 

Before leaving Europe however, Mr. Sanchez wrote the following letter in 
explanation of the exchange items : 


BARCELONA, October 9g, 1891. 
Wo. . BEERS, Esq., President, New York. 
DEAR SIR—We are 1n receipt of an esteemed favor of the 15th ult., informing 
us of the remarks made by Deputy Superintendent Shannon in regard to the profits 
realized from exchange in Brazil some time ago. At first sight, it would appear 
that Mr. Shannon’s remarks are just, but we feel satisfied that upon the matters 
being properly explained to him he will readily alter his views on the subject. 

The profits which were credited in equal parts to Messrs. J. Sanchez, J. Merz- 
bacher and the company on December 31, '88, and June 26, '89, were the re- 
sults of a special operation of which we beg to remi: d you. 

Haviag been informed that the Brazilian Government contemplated calling for a 
loan of eight million pounds sterling (48,000,000) in London to redeem its paper 
money, and later on that a syndicate of bankers had accepted the negotiations and 
signed them, our Mr. Sanchez foresaw that a profit could be realized from convert- 
ing into gold the deposits in paper money made in the Brazilian treasury and pro- 
posed the operation to you on condition that if carried out the profits should be 
divided in the same proportion as the profits of the Spanish-American Department 
were divided as per contract, the same, however, not to form part of the regular 
business of the Spanish-American Department. At the same time, Mr. Sanchez 
asked you for permission to retain in the Brazilian banks for some time all the 
premiums that were then collecting, as by doing so aclear profit could be realized. 
In view of this special concession, we carried out the plan and realized the profits 
which appear on the books, and of which the company received one-third. Mr. 
Shannon's remark to you that if we participate in the profits on exchange we should 
also participate in the losses would seem quite natural, but does not hold true under 
the existing circumstances, in view of the simple reason that there are no losses in 
exchange in our department. The items which appear on the books to the debit of 
the exchange account are the sums which we have to pay for the transfer of funds 
and commissions to brokers on the drafts which we buy for remittances to the com- 
pany. The largest amount appearing on the books as charged to the company is 
of some $22,o00o—in our account No 98 of March 16 under the heading of ‘* Losses 
in exchange in Brazil during 1890” Our collections during the year 1890 were, in 
round numbers, $1,400,oco American gold and the debit of the exchange of $22,000 
is only something like 1% per cent on said amount, which, you will admit, is a rea- 
sonable commission for transferring such collections from the banking agents of 
the interior to the Rio de Janeiro office, and trom Rio de Janeiro to New York. 
We repeat that although we use the same heading ‘‘ tk xchange Account” the sums 
debited to the company are not losses in exchange but commissions which have to 
be paid for the transfer of funds collected, and it has always been understood and 
agreed upon that such payments were to be borne by the company. The profits 
on exchar ge which Mr. Shannon refers to were derived from a different operation 
entirely, and one made by a previous special agreement as to the distribution of the 
profits tobederived. Furthermore, this was an operation which could not possibly 
give aloss. Weare certain that you will remember the particular circumstances 
which we are relating, and will experience no difficulty in explaining same to Mr. 
Shannon. We remain, dear sir, very truly yours, 

Spanish-American Department of the New York Life Insurance Company. 
J. SANCHEZ, General Manager. 


This letter will give you a pretty fair general idea of the transaction, but 
does not give you all the facts in connection with it. The profits from ex- 
change referred to by Mr. Sanchez arose from two separate transactions. The 
first was that by which the company’s deposit of Brazilian paper money with 
the Brazilian Government was withdrawn and British gold substituted there- 
tor. On this transaction the net profit was ,$24 665.77; that is to say, the 
paper money deposited with the Brazilian Government had increased that 
amount in value since the deposit was first made. Let us admit that this 
substitution of gold for paper money was for the best interests of the com- 
pany, and that it could only have been brought about through the influence of 
Mr, Sanchez, and that, theretore, Mr. Sanchez was entitled toa share of the 
profit. By what process of reasoning can we arrive at the conclusion that 
Merzbacher, who had no hand or part in the transaction, should receive up- 
wards of $8000 or any share of the profits? The greater portion of the profits, 
however, arose from the second transaction, which Mr. Sanchez describes in 
the following words : 


At the same time and for the same reasons as applied to the deposit we had a 
lot ot money obtained for the company, and I got a concession from Mr. Beers 
and delayed the remittances until the effects of the change in the money will reflect 
on the market, and in the meantime to deposit all the money with the company’s 
bankers to the credit of the company in the different banks and wait until we 
thought the moment opportune to convert, and that has given us a different profit. 
This profit arose from the premiums detained there (Rio) through my suggestion 
to the president. To the question, ‘‘Was there any written contract made regard- 
ing this exchange profit ?’’ Mr. Sanchez answered: ‘‘ No, it was not a written con- 
tract; it was verbal.” 


In this latter transaction the profit amounted to $40,878.38, of which 
Sanchez and Merzbacher were each awarded one-third, amounting altogether 
to $27,252.25, which, with the $16,443.85 given them on the first transaction, 
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made a total allowance to the pair of $43,696.10, while the company, whose 
money was involved, received only $21,848.05. 

Mr. Sanchez, in his Barcelona letter above quoted, says: ‘‘ This was an 
operation which could not possibly give a loss.” In this Mr. Sanchez is 
mistaken. The company stood the same chance of losing its money by the 
failure of the banks in which it was deposited as it did in what seems to have 
been a similar transaction in the Argentine Republic, whereby a sum equal 
to $135,305.35. American money, received for premiums was deposited with 
the English bank of the River Platte in Buenos Ayres. This bank has since 
suspended payment. and no one knows how much, if any, the company will 
receive out of it. For more than a year past there has been another alleged 
deposit in the Buenos Ayres branch of the Bank of Rio de Janeiro, amounting 
to about $70,000 of American money, which has not yet been turned over to 
the company. Being asked why he did not turn the money over to the com- 
pany, Mr. Sanchez said that the rate of exchange had not been favorable. 
Being questioned as to whether the rate of exchange would prevent its being 
transferred to the company’s account in the same bank, his answer was that 
he had better opportunities for learning and keeping informed of the condition 
of exchange. If this money is really on deposit in this bank it ought to be in 
the name of the company. Mr. Sanchez protests that there is no understand- 
ing that he is to receive any of the profits that may result from such favorable 
turn in exchange. But as it is only necessary that the president should 
authorize it verbally, it is quite likely that Mr. Sanchez will be allowed credit 
for a full share of such profits, if any there be. 

Mr. Sanchez, in his above quoted Barcelona letter, intimates that there is 
a difference between the regular exchange account and the particular ex- 
change account from which the profits above referred to were made. This 
is true; there is a difference. That Brazilian transaction should have been 
entered on the ledger under the head of ‘*‘Speculation Account.” It was 
speculation with the company’s funds pure and simple. The “ concession” 
to Sanchez and Merzbacher of the $43,696.10 of the profits of that specu- 
lation was an indefensible waste of the company’s funds. It will be noticed 
that in the above account, dated December 31, 1889, the Spanish-American 
department takes credit for the following items : . 


Jan. 28, 1892.| 


REI WS INR, CNG SING iiss vi pein uncadennghasdd ain’ saaneennene $30,000.00 
Traveling expense of inspector from April, 1887, to December 31, 1889, as .per 

verbal agreement with the president -....-. ...... .--...-20-2-2------ 200+ seeeee 10,716.17 

In explanation of these items it is perhaps best to give Mr. Beers’ testi- 
mony thereon, which is as follows: 

Q. Now he charges for the salary of inspector as per agreement, is that a written 
agreement ? 

A. No, it is an unde-standing between ourselves; I think the contract provides 
for an inspector ; that 1s my impression. 

Q. Well, here is the contract. 

A. That is my impression ; at any rate that was my understanding. We hada 
right to send a special man there to keep track of the business. 

Q. Whatare the duties of the inspector ? 

A. He looks after the business generally and makes observations, sees how the 
business is running; sees what the general feeling is regarding the company; 
incidentally, the character of the agents employed, and incidentally also the char- 
acter of the examiners and various matters of that kind of a strictly confidential 
nature. 

Q. To whom does he report? 

A. To the office. 

Q. Are any of his reports on file? 

A. No, they are almost all personally to myself; of course, he has duties there 
that we do not allow even the agency to know about; | mean to say looking after 
the comp :ny’s interests ; ostensibly he would not have much to do in certain lines. 

. What was the agreement regarding the inspector as to the amount of com- 
pensation? Was it $10,000 a year ? 

A. $10,000 a year and traveling expenses. 

Q. Was that to be paid by the Spanish-American Department ? 

A. No, it comes out of our share of the profits. 


The inspector referred to in this conversation with Mr. Beers, and in Mr. 
Sanchez’s account, it is needless to say, is Mr. Leon Berthelot, a son-in-law 
of President Beers. He still continues in the employ of the company on the 
same conditions. 

Previous to the appointment of Sanchez and Merzbacher the Spanish-Amer- 
ican business was transacted through the agency of A. G. Dickinson. Upon 
his retirement from the company, on December 31st, 1886, he owed the com- 
pany $302,150.62, This amount was due for premiums actually collected by 
him and his sub-agents. Owing to some disputed claims for allowances, a 
settlement was not reached until August, 1888, when in addition to cash re- 
ceived on his account in the meantime and other credits allowed him, he paid 
the company $68,136.33, which amount the company received as full payment 
of his account. This balance was arrived at by crediting Dickinson’s account 
and debiting the Spanish-American department (Sanchez and Merzbacher) 
with the net sum of $120,230.69. This is entered on Dickinson's ledger ac- 
count by a credit of $181,665.46 and a debit of $61,434.77, the difference be- 
ing the amount stated ; corresponding entries reversed being made on the 
account of Sanchez and Merzbacher,—that is to say, this sum of $120,230.69 
was transferred from the account of Dickinson, a perfectly responsible debtor, 
to that of Sanchez and Merzbacher, who not only were financially irrespons- 
ible, but were, at the time, through Merzbacher’s peculations, actually de- 
faulters to the company. No satisfactory reason has ever been given us for 
making this transfer. The statement contained in the following conversation 


with Mr. Stamford is about the only attempt at explanation that has been 
made: 


Q. Were the accounts with the Spanish-American Department all balanced and 
adjusted at the time that Sanchez and Merzbacher succeeded Colonel Dickinson 
in the management of that department ? : 

A. Yes; there was a certain balance carried from Mr. Dickinson's account, 
amounting to something over $181,000, which was charged to the new firm because of 
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what we called ‘‘ floating balances "’ required in the several departments that were 
perfectly good accounts and that were assumed by Sanchez and Merzbacher. 

There seems to be a wide difference of opinion between Mr. Stamford and 
Mr. Sanchez as to the amount of Dickinson's ‘* floating balances” turned over 
to Sanchez and Merzbacher. In the foregoing statement Mr. Stamford said 
that it was above $181,000. Sanchez says that it only amounted to $95,000, 
and that there was actually collected of this amount only about $60,000, and, _ 
as a matter of fact, the very first entry on the journal of the Spanish-Ameri- 
can department was as follows : 

Jan 1, 1887. Sundries. To A. G. Dickinson, 
Debtor balances on the 31st December, 1886, accepted by us, $95,566.20, 

The rest of this entry consists of the names of the several agents and the 
amounts due from them, footing up the above total, 

When Colonel Dickinson retired from the company as its agent at the close 
of 1886, he was entitled to certain renewal commissions on premiums to be 
collected. Sanchez and Merzbacher were to collect these premiums and turn 
over to Dickinson the amount due to him on such renewals. Sanchez now 
claims that Merzbacher, who was the financial manager of the agency, paid to 
Colonel Dickinson $119,059.93, more than Dickinson's renewals amounted 
to, and that a part of the deficiency is nade up of this amount. Suit has 
been brought by Sanchez against Dickinson to recover this overpayment, the 
amount, if any, that may be recovered to be turned over to the New York 
Life Insurance Company in liquidation of the deficit. 

There was no good reason for permitting Sanchez and Merzbacher to assume 
the responsibility of collecting the debts due to Dickinson by his agents, 
whether the amount was $g5,000 or $181,000. Dickinson who, as has been 
said, was perfectly responsible, should have been required to settle his own 
indebtedness to the company. If this course had been followed the company 
would be in possession of $120,000 more money than it now has, 

It will be noticed that the contract provides that the agents shall give a 
bond to the company for the faithful performance of its conditions, On this 
question the following is the evidence : 

Q. Who are the bondsmen for Sanchez and Merzbacher ? 

Mr. Beers: They have nobond. Bonds are not worth anything. Howare you 
to get a bond fora man who handles $100,000 or $200,000 a month. We had 
ample reason to trust Mr. Sanchez, because he had always made up his accounts 
from year to year for Col. Dickinson and there never was a penny’s difference 
between them. There was no objection to his accounts in any way. There is a 
good deal of theory in bonds. 

In making the settlement with Sanchez last December, for the purpose of 
determining the amount of the deficiency, no account whatever was taken of 
interest on the sums withheld and no interest has ever been charged on that 
account. The company undoubtedly should be entitled to interest on all 
sums advanced to agents, and interest at the rate of six per cent per annum 
on the monthly balances of the Spanish-American department up to December 
31, 1890, would amount to about $90,000. } ; 

Having fixed upon a certaim amount as the deficit in the Spanish-American 
department, a new contract was entered into between the company and Mr, 
Sanchez, of which the following is a copy : 


New Yor«K LIFE INSURANCE COMPANY, 
346 AND 348 BROADWAY, 
NEW YORK, 16th December, 1890. 
J. SANCHEZ, EsQ., New York City. 


RE-AGREEMENTS. 


DEAR S1R—Your communication of 29th ultimo and 11th inst., relating to a 
desired modification of the agreements existing between Joaquin Sanchez and Julio 
Merzbacher, doing business as the Spanish-American department of the New York 
Life Insurance Company and the company, with the accompanying papers, were 
duly received and contents noted. ret ; 

In 1eply, we would say that after careful consideration of said communications 
and accompanying papers, ithas been decided that said existing agreements may 
be modified as follows: ; 

1. It is agreed that the company assents to the assignment to J. Sanchez by J. 
Merzbacher of all his rights under said ex‘sting agreements and authorizes J. San- 
chez to continue the agency created under sa‘d existing agree ments. 

2. Itis agreed that any balance that may be due the company on the 31st De- 
cember, 1890, trom the Spanish-American department, shall be transferred toa 
special account for settlement outside of the general and a business transacted 
subsequent to that date, and that all compensation r quired under the terms of said 
existing agreements shall be turned over to the company, as it accrues, for the 
credit of ‘hat account, except the advance provided for J. Sanchez by the terms of 
said existing agreements, which advances he shall be allowed to draw as b 
until said account shall have been fully paid. 

3. It is agreed that ail available assets-of J. Merzbacher, or the proceeds thereof, 
at the company’s option shall be immediately turned over to the company, for the 
credit of such account. 

4. It is agreed that the refunding by Col. Dickinson of the amount stated to have 
been overpaid him shall be pressed and the aniount turned over to ppt as 
soon as received, for the credit of said account, and that no further payment 1 
be made to Col. Dickinson pending adjustment. 

5. It is agreed that after said account shall have been fully paid, J. Sanchez shall 
receive the entire compensation provided under the terms of such existing agree- - 
ment or any modification thereof, except the proportion of net profits to be returned 
to the company under om of 21st ot January, 1887. 

6. It is agreed that if J. Sanchez should die before said account shall have been 
tully paid, his executors or administra‘ors shall be entitled to draw against his com- 
pensation under existing agreements at the rate of $20,000 per annum, payable 
quarterly, until such account shall have been paid in full, and that after said ac- 
counts shall have been paid in full an accounting shall be had with his executors or 
administrators under and in accordance with the terms of said agreements. 

7. Itis agreed that proposition No. 2, as to the manner in which the business of 
the Spanish-American department shall be transacted with the company, of which 
the following is acopy, is approved to take effect as soon as the necessary arrange- 
ments can be made. d 

ition No. 2.—All business will be transacted directly between the company 
and the sub-departments. Remittances will be made by the sub-departments to 
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the company. Applications will be sent directly to company. Policies will be sent 
to the sub-departments. In one word, «ll transactions will be carried out between 
the company and thesub-departments, There will be acorps of ‘‘inspectors’’ with 
head office somewhere in Europe. 

In New York there will only be a small office with one man to attend to such 
business which may require personal attention, and in order to give some accom- 
modations to Mr. Senehes uring his presence here. Accounts will be rendered 
direct to the company by the different sub-departments, but as these do not charge 
the same commissions to which the Spanish-American department is entitled, the 
inspectors’ head office in Europe will make special account charging the difference 
according to contract. 

It is agreed that the proposition that all accounts rendered by the Spanish- 
American department subsequent to the 31st December shall be accompanied by a 
remittance to cover any debit balance that may show, and that to enable this to be 
done the Spanish-American department shal] have a floating credit for such an 
amount not exceeding $100,000, as may be found necessary, is approved to take 
effect as soon as the necessary arrangements can be made. 

to. Itis agreed that said existing agreements, except as herein modified, shall 
remain in full force and eftect. 

11. Itis agreed that these modifications shall take effect on the approval and 


acceptance hereon of J. Sanchez. Yours truly, 
Signed: W. H. BEERs, President. 


Approved and accepted, J. SANCHEZ. 


One construction put upon this new contract by the president and Mr, 
Sanchez is, that under it the company must forego its claim toa share of the 
profits until the deficiency is made good by applying all the profits of the 
agency, with the exception of $30,000 a year allowed to Mr. Sanchez to its 
liquidation. This in effect makes the company bear one-third of Merz- 
bacher’s defalcation, although Hornblower & Byrne, in a letter written De- 
cember 4, 1890, in answer to certain inquiries, advised : 

6. There is eetite in any of the papers,submitted to us which requires that 
you should stand one-third of the loss sustained by the parties of the second part. 

In deciding what constitutes one-third of the net profits that you are entitled to 
have returned to you, there is no reason why the amount taken by either partner 
should be subtracted from the profits of the firm. ‘‘ Net profits’’ in the contract 
before us means the profits of the parties of the second part as a firm, and noth- 
ing that either one of these ey can do to the other can affect the question of 
what constitutes the profits of that firm. 


By this contract, also, Mr. Sanchez is to receive $30,000 a year until such 
time as the deficit is canceled by the accumulation of profits, in which event 
he becomes entitled to draw, not only the third of the profits to which he 
was originally entitled, but also the one-third to which Merzbacher would 
have been entitled ; that is to say, as soonas the deficit is made good he will 
be entitled to twice as much profit as if there had been no defalcation. If 
his agency shall continue for eight or ten years he will no doubt be a great 
deal better off financially than under the old arrangement; in fact he must 
look on Merzbacher’s treachery as a blessing in disguise. 

Another feature of the settlement with Mr. Sanchez is worthy of note. 
Mr. Sanchez deemed it essential that he should be in a position to draw his 
two-thirds share of the profits as soon as possible, and in accordance with the 
general tenor of his treatment by the company a method was adopted which 
would hasten the desired event. When, on December 31, 1889, the balance 
due from the Spanish-American department was fixed at $795,804.04, this 
amount was divided into two parts one portion, $419,822.92, being carried 
to a new account entitled on the ledger ‘‘ Spanish-American Department Sus- 
pended Account,” and the remainder, $375,981.12, remained in the general ac- 
count. The ‘‘ suspended account” is regarded as the actual deficit which is 
to be made good before Mr. Sanchez can draw on the profits of the agency. 
To this account is credited all the moneys paid into the company by Mr. 
Sanchez since the date of settlement in excess of the amount due on current 
monthly accounts. The $375,981.12 was not transferred to the ‘‘ suspended 
account,” for the alleged reason that it was composed of accounts which were 
looked upon as perfectly good ; that is to say, it included $119,059.93 due 
from A. G. Dickinson hereinbefore referred to, and $256,921.19 due from 
various sub-agencies. Whether these agents’ balances are good or not we 
are, of course, unable to say ; but it is a fact that only $26,955.26 had been 
credited on this account up tothe close of July, leaving a balance due thereon 
of $349,025.86, while on the ‘‘suspended account,” up to and including 
August 5, the payments credited aggregate $166,671.89, leaving an apparent 
deficit of only $253,151.03. 

The proper way to do would seem to be to debit the deficiency account with 
the entire amount due on December 31, to-wit: $795.804.04, and credit it 
with such sums as the company should receive from Mr. Sanchez in excess of 
the baiances due on current account ; but Mr. Sanchez would have to live on 
$30,000 a year a much longer time. 

Another item that should have entered into the amount fixed as the deficit 
is the company’s share of the profits for the year 1890. The entire profits for 
that year were $144,259.54, of which the company’s share would be $48,086.51. 
Mr, Sanchez contends that as this new contract provides for the application of 
all profits, including the company’s share, to the cancellation of the deficit, and 
as the defalcation was discovered in 1890 (November 25), and before the 


“accounts for the year had been made up, therefore the company is not entitled 


to any share of the profits for that year. We do not quite agree with this 
reasoning. 

The work of obtaining these facts has been very difficult and tedious, on 
account of the devious and unusual methods of book-keeping employed by the 
company. As an instance of this, we will again refer to the account of profits 
of which a copy is given above, dated December 31, 1889. This account 
shows that after deducting Berthelot’s salary and expenses there was due to 
the company the sum of $49,861.28, for which amount a check was subse- 
quently sent to the company. The amount of this check was duly credited up 
to the account of the Spanish-American department on the general ledger, 
but nowhere on the books could we find any record of that department having 
been debited with the profits or credited with Berthelot’s expenses. It 
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appears that certain other items of expense which it was desired to allow the 
Spanish-American department, but which it was not desirable to have appear 
upon the books, were set off against the amount that would be debited to the 
company as profits. These itemsin the aggregate amount to $67,348.94, be- 
ing $17,487.66 in excess of the amount of said check. This excess was there- 
upon entered in a lump sum simply as agency expenses, the check for 
$49,861.28 being credited on the current account. On this particnlar point 
the evidence is as follows : 


Q. Does that $49,000 appear in this balance sheet ? 

Mr. Stamford: No. 

Q. I cannot quite understand yet how you could give them a credit for that cash 
remittance without charging them the balance due on net profits. Now this par- 
ticular account here; those three 1tems of commuted commissions I find in this 
$322,309.27, but | do not quite understand why they should receive credit on the 

eneral account for that $49,000 without being charged with the net profits. That 
Caen. if it is included in that $303,000, goes to reduce their deficiency. 

A. That is apparently ; itis not rei. If there 1s a charge on the debit side of 
$55,000 and there is a credit on the same account of $50,000, it sometimes happens, 
or occurs, that instead of putting this on one side and that on the other, this en- 
tirely disappears so far as the ledger is concerned, leaving only $5000, which is on 
the same account, which saves so much book-keeping. 

Q. That might be so if in this case the amount received had been $352,000 and 
= of giving them credit for $352,000 in cash you gave them credit for only 

103,000. 

= On the other side, Mr. Shannon, there are $34,000. 

Q. In which book ? 

A. Suppose there was some fresh account which would take up $40,000 more ? 
We do not carry that to the account under this particular heading, but you carry 
that amount less $49,000 cash. It will save the book-keeping. 

Q. Is there any statement here which shows these different transfers ? 

A. Yes, there is a statement. There is an account which I have in my mind and 
from which this is made up—it would be necessary for you to have that before you 
could understand it. 

Mr. Shannon: Yes, I cannot understand it without having that account. 


From the foregoing statement of facts we must conclude that Sanchez and 
Merzbacher were treated with a degree of liberality inconsistent with the best 
interests of the company. 

Mr. Banta in his statements refers to certain entries made on the ledger 
account of the Spanish-American department at the close of each year. 
These entries consist of a credit given the Spanish-American department pur- 
porting to represent the amount of money deposited with various banks in 
South America, but which had not at the time been turned over to the com- 
pany and upon opening the account for the succeed'ng year it is debited back 
with a like amount ; for instance, on December 31, 1888, the Spanish-Ameri- 
can department received a net credit on this account of $283,535.42, and in 
February, 1889, said account was debited with a like amount. This is a mere 
book-keeping expedient for the purpose of obtaining credit for such amount 
as an asset in the item ‘‘ deposited with banks and bankers in other cities" 
which is an admissible asset, instead of having it included in the item of 
agents’ balances which are not allowed as an asset by the Insurance Depart- 
ment. If the amount is on deposit to the credit of the company in banks se- 
lected by it, these entries are entirely proper, otherwise not. 

Mr. Beers, in his letter of December 16, 1890, which was accepted and 
made part of the contract by Mr. Sanchez, lays down a rule that it would seem 
ought to be applied to all agents. It is as follows: 


It is agreed that the propositions ‘that all accounts rendered by the Spanish- 
American department subsequent to the 31st December shall be accompanied by a 
remittance to cover any d: bit balance that may show, ard that to enable this to be 
done, the Spanish-American department shall have a floating credit for such an 
amount not exceeding $100,000 as may be found necessary. 


Col. A. G. Dickinson, the predecessor of Sanchez and Merzbacher as agent 
in the Spanish-American countries, was requested, at the suggestion of Mr. 
Banta, to testify as to his knowledge of matters connected with the manage- 
ment of the company and the Spanish-American department. He refused to 
do so, and as the laws do not give the Superintendent of the Insurance 
Department power to compel witnesses to testify, we are unable to present 
his testimony. 

L, C. VANUXEM & Co. 


Referring to L, C, Vanuxem & Co, Mr. Banta, in his original charge, 
says: 

The officers have given a territory covering several of the most populous States 
to the firm to whom they are most indebted for proxies, and have made the most 
extravagant allowances, and have allowed their account to be overdrawn several 
hundred thousand dollars. They have loaned this firm $30,000 of the company’s 
funds on personal notes of their sub-agents—notes which remain unpaid though 
overdue more than a year. 


To this Mr. Beers’ reply is as follows : 


As to specifications 1 and 2, referring to the firm of More & Vanuxem and 
Vanuxem & Co., the charge made is that a large territory was given to this firm 
in return for proxies, and that extravagant allowances have been made to them and 
their account allowed to be overdrawn. 

These were fully investigated by the committee of trustees, and nothing new is 
cited by Mr. Banta in his communication to you. The fact is no special consider- 
ation or favor has been shown to this firm because of any obtaining of proxies, nor 
have any advances been made to them except from a purely business standpoint, 
with the object of increasing the business of the company. ‘The amount of proxies 
which had been obtained through this firm at the time of the former examination 
was merely nominal, to the best of my recollection not over a dozen. Since that 
time some additional proxies have been received from them, but no more than 
from other agents in proportion to their business. No funds of the company have 
been spent in obtaining said proxies. As to the statement of the accounts with 
that firm the amount owing by them is much less to day in proportion to their 
business than it was in 1887. The amount does not now exceed what we consider 
it good business to advance to any good department or agent doing as large a 
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business. The officers of the company have had no motive whatever in their 
dealings with this firm or any other agents, except to advance the interests of the 
company. e 

The sub-agent's notes, referred to in specification 2, were merely taken as addi- 
tional collateral security to the indebtedness of Vanuxem & Co. 


On August 17, 1887, the balance due the company by L. C. Vanuxem & Co, 
was $351,468.92. This is known as the ‘‘ old account.” On this account 
up to October 31, 1891, payment has been made to the amount of $187,500, 
being at the rate of $50,000 per annum. This leaves a balance of $163,569.09 
due on the old account exclusive of interest. In addition to this balance 
there is another account, created in accordance with the following agreement: 


THIS AGREEMENT made this fifteenth day of May, 1888, by and between Louis 
©. Vanuxem, William L. More and Joseph S. Neff of Philadelphia, Pa., doing 
business as agents of the New York Life Insurance Company, under the firm 
name of L. C. Vanuxem & Co., subject to the approval of said New York Life 
Insurance Company; 

Whereas, the floating indebtedness of said L. C. Vanuxem & Co. to said New 
York Life Insurance Company is estimated to be $75,000; 

And whereas, the estimated annual cost of carrying on the business done by said 
L. C. Vanuxem & Co. for said New York Life Insurance Company amounts to the 
sum of $201,149.27 per annum, as per annexed statement A, which is madca 
part of this agreement: 

And whereas, while the total annual income of said L. C. Vanuxem & Co. from 
commissions, bonuses and collection fees on said business under agreements now 
existing with said New York Life Insurance Company is! estimated to more than 
equal said estimated annual cost of carrying on said business, the income in 
certain months may be less and in other months greater than the monthly payments 
necessary ; 

And whereas, it is desirable that the income and disbursements of said L. C. 
Vanuxem & Co. shall be so adjusted as to obviate any necessity for their raising or 
borrowing any money from outside sources to carry on said business or pay off 
said floating indebtedness ; 

Now this agreement witnesseth that for the above purposes and for the purposes 
hereivafter mentioned, the entire assets and financial business of the said Lc. 
Vanuxem & Co. shall be placed from this date under the sole charge and control 
of said Joseph S. Neff of said firm (but conducted in the firf name), subject to the 
following conditions: 

ist. That said Neff shall retain every month from the moneys received by him on 
account of business done by said L. C. Vanuxem & Co. for said New York Life 
Insurance Company, or on account of business connected therewith of whatever 
name or nature, the amount of $17,000, which amount, or so much of it as shall be 
necessary, shall be expended by him in defraying the cost of carrying on said busi- 
ness as set forth in said statement A, and the amount so retained by Neff shall con- 
stitute an indebtedness from said L. C. Vanuxem & Co. to said New York Life 
Insurance Company as against all compensations receivable under existing agree- 
ments. 

2d. That said Neff shall, at the end of each month, account in detail to said New 
York Life Insurance Company, with accompanying vouchers, for the disbursement 
of the amount retained as provided by section 1, and shall remit any surplus, 
together with the proceeds of any notes, accounts, loans, or of any other assets of 
any kind and nature belonging to said L. C. Vanuxem & Co. which may be re- 
ceived by him to said New York Life Insurance Company for the credit of the 
aforesaid floating indebtedness and of any indebtedness that may accrue under sec- 
tion I. 

3d. That said Neff in remitting as aforesaid shall report in full for all premiums 
received, free from any collection fees, commissions, renewals, bonuses or other 
charges except commissions to sub-agents not receiving advances or guarantees as 
provided by their respective agreements. 

_ 4th. That said New York Life Insurance Company may, at its option, discon- 
tinue or reduce any payments or advances enumerated in said statement A, except 
such as are guaranteed by contracts of said L. C. Vanuxem & Co., and except the 
monthly payments provided therein to be made to William L. More and Joseph 
S. Neff, which payments are hereby guaranteed to them as profits during the con- 
tinuance of this agreement ; that is, said payments shall be a oe ¢ against the 
business of said L. C. Vanuxem & Co., and said More and Neff shall not be called 
upon in any case to refund said payments. 

sth. That this agreement shall continue until the income of the parties hereto 
from their business as agents of said New York Life Insurance Company shall so 
exceed the cost of carrying on said business that said floating indebtedness of said 
parties to said company and also any indebtedness that may accrue under section 1 
shall have been liquidated and shall cease thereafter. 

6th, That it is distinctly understood and agreed that this agreement shall in no- 
wise affect any agreements now existing between L. C. Vanuxem & Co. and the 
New York Life Insurance Company, and that said agreements shall continue as to 
all parties thereto in full force and effect except as herein stated. 

In witness whereof the said parties hereto have hereunto set their hands and 
affixed their seals the May, 1888. 

(Signed) L. C. VANUXEM. (L. S. 
Wo. L. MORE. (L. Ss. 
JOSEPH S. NEFF. 
Sealed and delivered in presence of 
. R. H. CARPENTER. 

Tn consideration of the execution of the above agreements and the appointment 
of said Joseph S. Neff as financial manager of said firm as therein set out, this com- 
pany hereby approves said agreement to take effect from 1st May, 1888, and agrees 
to the method and time of payment as therein provided of the indebtedness of said 


firm therein specified. 
(Signed) Wo. H. BEERS, President. 


Then follows a list of the. items of the annual expense of conducting the 
business of Vanuxem & Co., aggregating $201,149.27. Included in this list 
is the following item: ‘‘ Special account as per agreement with the company 
of $4,166.66 per month, $50,000.” As above stated, the old account was re- 
duced at the rate of $50,000 per annum, which amount is realized by borrow- 
ing on this new account. The balance due on this new account on October 


31, 1891, was $406,393.56, exclusive of interest. 

Another item which must be added to the balance due by Vanuxem arises 
from the following circumstance: Another agreement was made with Van- 
uxem & Co. in 1889, under which they were to receive an additional advance 
equal to fifteen per cent of the second year’s premiums and five per cent of 
the fourth year’s premiums, such advance to be a lien on the renewals ac- 
cruing on fifteen payment policies from the eleventh to the fifteenth year and 
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on twenty payment policies from the sixteenth to the twentieth year. This 
amount was duly advanced, but the debt is immediately canceled by Van- 
uxem & Co, taking credit on their monthly statements for an equal sum as 
commissions earned, and, preposterous as the claim is, it has been allowed. 
The total amount thus taken as acredit as earned commissions, but which 
will not be earned until many years hence, is $59,456.08, bringing the total 
of Vanuxem’s indebtedness up to $750,521.56. 

Adding interest to the monthly balance will make this account stand as fol- 
lows on October 31, 1891: 


Balance due on old account, August 17, 1887.........-..----.- .--..- $351 ,468,92 


Less 45 monthly payments of $4,166.66 each...........----.-- 187,500.00 
$163,968.92 
Accrued interest at 6 per cent per annum........-..--------------- 67,700.00 


Total amount due on “‘ old account’’.........---.---- $231 668.92 
Balance due on “ new account’”’..............---- 


Interest accrued thereon at 6 per cent per annum, 







Total amount due on new account 459,396.56 

Commissions to accrue in 11 to 20 yeaits credited on Vanuxem’s ac- 
count as earned commissions, . ..... . 2.2... -.--2e00 eneeee seeeee 59,456.08 
$750,521.56 


The interest above mentioned has not been entered on the books of the 
company against Vanuxem. Being asked the reason for this, Mr. Beers 
states that Vanuxem & Co. were not legally chargeable with interest, because 
‘*nothing was said about interest at the time of making the advances.” Now, 
in the report of the examination of Mr, Beers _ the trustees’ committee in 
1887, referring to the balance due by Vanuxem & Co., the question was put 
tohim: ‘‘ Do they pay interest on advances?” Mr. Beers’ answer was: 
‘Six per cent per annum, although they have made repeated application 
for a reduction of rate.” This statement was made in extenuation of the 
charge that the advances were exorbitant. Now Mr. Beers evidently deliber- 
ately intended to deceive his trustees in making this answer or in making the 
contract last above quoted. 

This statement was made by him on October 27. 1887, and we find that on 
May 15 following he made the agreement above quoted, leaving out the ques- 
tion of interest altogether, and now gives that as a reason why Vanuxem & 
Co. are not legally chargeable therewith. Vanuxem & Co, have no incentive 
to reduce the amount of their indebtedness. It does not cost them anything 
to borrow money from the company or to remain its debtor. In fact, they 
may even now be engaged in loaning this money out at interest or otherwise 
using it for their own gain. Referring to this account in 1887, Mr. Beers 
stated to the committee: ‘*I expect in three years that this account will be 
entirely clean on books of company and they will not owe us a dollar.” Mr, 
Beers does not seem to have been a very good prophet ; instead of the ac- 
count being paid off, the indebtedness has more than doubled, as shown by 
the figures above. 

In his examination by the trustees in 1887, Mr. Beers testified that the rea- 
son they had so much advance was for the purpose of enabling them to get 
new business. Now the business done in Vanuxem’s agency is about the 
same in amount as that of the Spanish-American department. If there is 
anyone who knows how much money is required by the agents, it is Mr. 
Sanchez, and in his proposal to the company after the Merzbacher defalca- 
tion, which was accepted and made part of the contract of December 16, 
1890, quoted above, he proposed to settle each and every account, with a 
check for the balance due thereon, with the understanding that he should have 
money advanced him to the extent of $100,000. Now, if $100,000 was 
thought by Mr. Sanchez to be a sufficient advance, the amount loaned to 
Vanuxem & Co. is certainly extravagant and unnecessary for the proper con- 
duct of the business, and on all advances the company should require payment 
of interest, as the existence of a life insurance company depends in a great 
measure on the earning capacity of its assets. 

But it is doubtful if this agreement of May 15, 1888, does authorize an in- 
crease in the indebtedness existing at the time it was entered into. It seems 
to provide only for the adjustment of Vanuxem's commissions of one month 
with another, so that, if they fall below $17,000 in one month, they may be 
able to meet their expenses for that month, and in case the commissions do 
not reach $204,000 in any one year, Vanuxem may draw up to that amount. 
The company’s security for this indebtedness consists in the renewal interest 
of Vanuxem & Co. The renewals for the year 1890 amounted to less than 
$110,000, The amount of this renewal interest does not justify the making 
of such large advances. 

Mr. Banta, in his charge, intimates that these advances are given to 
Vanuxem & Co. because they obtain proxies for him. We hardly take that 
view of it. Few agents would refuse to do a favor requiring so little trouble 
for the man who employs them at such profitable work. 

By the device of allowing L. C. Vanuxem & Co. a collection fee on all 
premiums collected by them on which they are not entitled to renewal com- 
missions, and fixing such collection fee at the same rate as their renewal com- 
missions, the renewals of this firm are made continuous on all policies as long 
as they continue to act as agents for the company. 


S. L. DINKELSPIEL. 


Another agent referred to by Mr. Banta as having received excessive favors 
from the company was S. L. Dinkelspiel. He also charges that ee 
character was known to be bad. On this point the testimony of Mr. rs 
before the trustees’ committee in 1887 was as follows : 

With reference to this gentleman's habits with regard to gambling, etc., he is 
very fond of horse races, and, I have heard, plays poker a great deal, but I have no 
personal knowledge as to this. [ am not an admirer of his character. He associ- 
ates with some of the best people here, and, perhaps, some of the worst. He is 
what is called a lightning solicitor. * * * I only wish this man was ofa different char- 
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acter. His character, morally, is reported as not being the highest standard, but I 
have no personal knowledge; but we cannot always look into that. * * * Mr, 
D:nkelspiel has been connected with life insurance, I suppose, sixteen or seventeen 
years. He was originally employed as solicitor in our Canadian agency under the 
direction of Walter Burke, our manager, under another name from that which he is 
now known by. 

Q. What was that name ? 

A. I don’t remember. 

Mr. Strong: Mt. Banta says it was Mr. Lewis. 

Mr. Beers: I believe that isthe name. The reason, I think, was that he got 
into a scrape about a lady in Louisville, and hence removed to Montreal under an 
assumed name. He worked, I do not know how long, until he got into some very 
bad habits, and our manager came here and said: ‘‘ Mr. Beers, I can’t manage 
this man any longer. He keeps me walking the floor nights, and I am afraid some 
day he will do something wrong for which you hold me responsible.” I said: 
‘Very well, Mr. Burke, if you can’t walk the floor, I do not want you to. You had 
better terminate arrangements.” 

He came to New York and went into the employ of United States Life. He 
worked for them several years. I think he worked for them three or four years and 
then resigned. He got into some difficulties about money matters, although he had 
done a very large business for them. He came to me when he first came to New 
York and said he was coming to the United States to work. I told him I did not 
want him then, my place was filled, but if ever he got out of his present place to 
come and see me. 

One day he came to me, probably ten years ago, and said: ‘‘ Mr. Beers, I am 
dead broke. I have got to pay some money—a debt of honor—I cannot get any 
more money from the United States.’’ I said: ‘‘ What do you want, Dinkelspiel?” 
He replied that he wanted so much money. I told him to ‘‘come and see me 
to-morrow.” He had gotten so that his general reputation was much improved. I 
had an interview with the president of the United States about him, and they told 
me that they could not handle him, he was too big for them, but I could. 

I made a contract with him, which was a very low one, and paid his debt amount- 
ing to some $ or $4000. He went to work and was out of debt, if I recollect 
correctly, in thirty or sixty days. He has given me more anxiety than any other 
ten agents I have. If the men he insures are insured right, the business is good." 

Q. Do you think the board of trustees, now that they know his character, can 
pro — him to remain with the company ? 

r. rs: It seems to me, and I am honest in the expression of this opinion, if 
I were a trustee I would leave it to the officers.” 


So much for Mr. Beers’ knowledge of Dinkelspiel’s character. He was 
continued in his position until about the close of 1889, during which time he 
reflected great discredit on the company by the misrepresentations which he 
made in obtaining business. There is no record here of his having done any 
business for the company since 1889. 

On May 1, 1889, the ledger account showed Dinkelspiel’s indebtedness to 
be $345,163.68. Various items, principally rebates, to the amount of $24,- 
243.13 have been charged against the account since that date. The interest 
from May 1, 1889, amounting to about $39,000, has not yet been entered. 
During the same time the account has been credited with sunary items 
amounting to $1,305.08. It is also said that commissions amounting to $43,- 
668.92 have accrued on this account, but have not yet been entered, as also 
two items of cash amounting te $15,130, which had formerly been debited to 
the account, but afterwards paid. This leaves a balance of $348 282.29 due 
to the company by Dinkelspiel on October 31, 1891. Interest at the rate of 
five per cent per annum has been regularly charged up to this account on the 
money advanced and credited on payments made thereon. The net amount 
charged for interest is $53,867.78. There are also rebates charged up against 
the account to the amount of $201,402.62. These rebates are on policies is- 
sued prior to our anti rebate law. Mr. Stamford says that Dinkelspiel claims 
that he was to be debited with only one-half of the rebates. Mr. Beers says, 
in answer to the question, ‘‘is Mr. Dinkelspiel entitled to one-half the re- 
bates charged to him?’ ‘My impression is that he was; some of them. I 
do not know whether it was ail or not.” Mr. Beers also says that Dinkel- 
spiel was not legally chargeable with interest on the advances, because there 
was no understanding about it when the advances were made. The only 
clause in any of the contracts relating to rebates is one which provides that on 
certain policies issued in Chicago, and two policies in New York, Dinkelspiel 
should be charged with only one-half of the rebates. This account has been 
running since January, 1881. Money seems to have been advanced to him in 
very large amounts, even when his account was largely overdrawn. As an il- 
lustration, the following amounts of $10,000 and upwards were paid to him 
at times when his account was overdrawn in excess of $100,000 : 


ember 15, 1883............- $10,000 | March 25, 1886..----....00.008- 10,000 
February 27, 1885..........-.... PONS | TUNE By Bil o6s0n si cceseenseces 25,000 
ee ee 10,000 | December 15, 1886.........-.-- 20,000 


Also numerous payments of smaller sums. 

The total amount of commissions credited to Dinkelspiel’s account from 
1881 to October 31, 1891, is $294,354.42, in addition to which he was cred- 
ited with salary amounting to $69,875, being at the rate of $625 a month from 
February 10, 1881, to April, 1883, and at the rate of $1000 a month from 
April, 1883, to September, 1887. The amount of commissions to which Din- 
kelspiel is entitled seems to be rather indefinite. On his contract of 1881 he 
was allowed five renewals. By a subsequent understanding he is to have five 
additional renewals on the same business, and Mr. Beers now states that Din- 
kelspiel is entitled to continuous renewals on all his business. For the year 
1888 a new contract was made with Dinkelspiel, giving him very large first 
commissions, with a proviso that if he did $3,000,000 of paid business that 
year he should have an option of changing it into a renewal commission for a 
term of years, a portion of the first commissions being charged back to him. 
The amount of business on which premiums were paid that year was nct much 
in excess of one-half of this amount, as the company was obliged to cancel a 
large amount of business taken in California because of his misrepresenta- 
tions. Mr. Beers, however, waived the conditions and the renewal commis- 
sions are allowed to him, and have been made continuous—that is to say, as 
long as the policies are in force, A slip of paper pinned to this contract 
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states that the commissions on business of 1889 are to be on the same basis 
as for 1888. « 

We are unable to find any records showing that these renewals have been 
made continuous; that is done by Mr. Beers simply directing the accountant 
to credit Dinkelspiel’s account with them. 

If interest is to be charged against this account it is not likely that the in- 
debtedness will ever be reduced to a lower figure than the balance above 
stated, as the renewals, although made continuous, do not equal the interest 
and rebates, and as lapses and deaths occur, the amount of the renewals will 
decrease. As stated above the total amount of commissions credited to Din- 
kelspiel’s since January, 1881, is $294,354.42, while the rebates charged up 
against him during the same time amount to $201,402.62. A comparison of 
these figures will show the extent of the rebate evil. 

Incidentally it may be mentioned that among the items which helped to 
swell Merzbacher’s deficit was a loan of $3500 to S. L. Dinkelspiel on March 
I, 1887, and another of $1,706.24 on October 30, 1888, which have never 
been repaid. 

Charge 4.—They have allowed the interest on the mortgage of said agent to 
remain unpaid nearly three years without taking any steps to collect it. 


The company applied all money received from Dinkelspiel to his personal 
accouut rather than to the interest on his mortgage, as the latter was consid- 
ered to be better security than the former, and so it has proved to be, as the 
interest amounting to several thousand was recently paid to the company by 
the holder of a second mortgage. 

In the early part of this report the methods of bookkeeping employed in 
this office were characterized as devious ; in support of this, in addition to the 
instance heretofore given, it is only necessary to state that the general ledger 
of the company does not show the true condition of any of these accounts, 
For instance, on June 30, 1891, the general ledger showed that the Spanish- 
American department owed only $170,163.96; that L. C. Vanuxem & Co, had 
a credit balance of $20,157.94, and that S. L. Dinkelspiel’s account was 
balanced and closed. The accounts, as we have detailed them above, were 
obtained as follows: 

The Spanish-American department account was obtained from a special 
private ledger in which there are no other accounts but this. Dinkelspiel’s 
account was obtained from a private ledger called the ‘‘sub-ledger.” Van- 
uxem & Co.’s old account was obtained from the same sub-ledger, and 
Vanuxem & Co.’s new account, the one showing an indebtedness of $406,000, 
is not verifiable from any of the books, the account being obtained from what 
is called ‘‘ L. C. Vanuxem & Co.’s financial statement,”’ which consists of the 
monthly accounts fastened together as they comein. ‘There are other ac- 
counts in as bad a condition as these, but it is believed that you have sufficient 
information in the foregoing statements to enable you to form an opinion of 
the character of the agency business and its management. It is no wonder 
that a protest has been made against the expense of conducting the business, 

The work of ascertaining the condition of the several accounts has been a 
tedious and perplexing job. A very great portion of the time spent in this 
examination was taken up in learning, as above stated, that the books of the 
company, as kept by its bookkeeper, do not exhibit the true condition of the 
accounts, Another difficulty experienced in this work was that so many of 
the entries on the different agents’ accounts are governed, not by the express 
terms of the contracts, but by the verbal orders of the president, of which no 
record is kept. ‘‘ Concessions,” ‘‘ allowances” and ‘‘ extensions of renew- 
als” were made to agents whenever the president thought proper to do so. 

Section 8 of the by-laws of the company is as follows: 

The supervisory and agency committee shall have the appointment and re- 
moval of agents and the fixing their compensation. Thesaid committee shall have 
a general supervision over the business of the company, and shall report to the 
board from time to time such matters as in their judgment may require their ap- 
proval and sanction. The president and vice-president shail consult with them in 
all matters of doubt touching the business of the company. 


On this point the testimony of Mr. Beers is as follows: 


Q. By what authority do you make the contracts with agents? 

A. As general manager of the business. 

Q. Is it under the by-laws ? 

A. No; in the duties of the president. 

Q. I did not know but what the law providing for the appointment of an agency 
committee might affect —— 

A. There was something of that kind but that was when the company was very 
small. To defer all questions about the agencies to the committee would keep 
them all day. IfI thought there was anything at all difficult, I would not take the 
responsibility; I would consult somebody. We have been in the habit of consult- 
i- g with our finance committee, being composed of our best men. 

Q. You know thecriticism is, that the by-law says that there should be an agency 
committee ? 

As There is one and it is regularly appointed every year, and the orders are that 
when I am in doubt I should consult them. 

Q. But you never have any doubts, it seems. 

A. No, Mr. Shannon, I never have any doubts of my own ability to make con- 
tracts. 

We are unable to agree with Mr. Beers in his construction of the by-laws, 
as above indicated, for in addition to section 8, as above quoted, we find that 
section 17 provides as follows : 


The president and vice-president shall have power to effect insurance, acting 
in conformity with the 12th section of these by-laws. They shall appoint, remove 
and fix the compensation of each and every person, EXCEPT AGENTS, employed 
by the company, and shall every three months make a wri'ten report to the Super- 
visory Committee in relation to all changes made relating thereto. The president 
shall be, ex-officio, a member of all committees. 


Nowhere in the by-laws do we find the authority claimed by the president. 
But, admitting that, with the existing conditions governing life insurance bus- 
iness, the president should be allowed to make the contracts, it ought to be the 
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duty of the board of trustees to take measures to keep themselves informed 
as to the general management of the company, and insist that all contracts be 
in writing and submitted to them either before or immediately after they are 
made. It would, perhaps, be well for the trustees to appoint a good ac- 
countant as auditor of the company, making him entirely independent of the 
executive officers as to amount of salary, tenure of office, duties, etc., etc., 
and responsible only to the board, giving him such assistants as the work re- 
quires. It may be objected that the executive officers, being elected by the 
trustees, are creatures of the board and do represent them. That is the 
theory of management, Practically, in corporations of this kind, the execu- 
tive department is independent of the trustees, directors or by whatever name 
they are called, giving the board as much or as little information about the 
business as they see fit to impart. 

It is generally admitted, and from what has been learned during this exam- 
ination it cannot be truthfully denied, that the amounts paid to agents in the 
way of commissions, allowances, etc., etc., are extravagant and without ex- 
cuse, and if no other remedy can be applied, it is a question whether the 
State should not, in the public interest, step in and place a limit to this ex- 
pense. A precedent for such action can be found in the enactment of the 
law entitled ‘‘ Chapter 471,” passed June 6, 1881. 

The laws impose on the Superintendent of the Insurance Department the 
duties of examining into the condition and affairs of insurance companies, and 
this necessarily implies the employment by companies of such methods of 
bookkeeping as will enable an examiner to make such examination with reas- 
onable expedition. 

The company has, in the main, an excellent board of trustees. Like trust- 
ees of large corporations generally, they are active business men unable to 
spare sufficient time to the company to become entirely familiar with the de- 
tails of its management. For the protection of their individual reputations, 
they ought to adopt such measures as would enable them to intelligently su- 
pervise the management of the company and protect the interests of the 
policyholders. 

Mr. Beers has been the controlling spirit in the company for many years. 
This fact was known and felt by the trustees, as in the examination by their 
committee in 1887, the chairman is reported as addressing Mr. Beers in the 
following words : 

This company is getting away beyond the management of any one man in all 
deteils. Your health is not gocd enough. You do too much for a man of your 
years. You are like a number of other business men now ‘‘ under the sod," and if 
you continue you will be there many years sooner than you ought to. You have 
been in the habit of doing this business all yourself and think nobody else can do 
it as well as youcan. I telieve the sooner you depart from this course the longer 
you will live. 

Charge 5.—They have required the company’s property to be insured in a fire 
insurance company in which they were stockholders and directors, though at rates 
charged very much in excess of those offered by stronger companies. 

The company referred to is the Farragut Fire Insurance Company. The 
amount of stock held by the officers in this is small, and the portion of profit 
they derive from the fire insurance of the New York Lite being placed 
through it is so small that it is absurd to say that they would be influenced by 
it. There are circumstances, such as having the Farragut as a tenant, etc., 
which make it desirable to have this business done in this way. 

Charge 6. ‘They have spent over $120,000 in publishing the ‘‘ Massachusetts 
Souverir,” and the ‘* Public S rvice of the State of New York,”’ immense volumes 
which had no connection with or benefit for the company’s business, charging 
this expense to ‘‘ brokerage.” 

About ten years ago the company engaged in the publication of the work 
in three large volumes, most expensively gotten up, entitled ‘‘ The Public 
Service of the State of New York.” The expense connected with this publi- 
cation was in the neighborhood of $100,000. Referring to this charge Mr. 
Beers says : 

As to Specification 6, there was a book called ‘‘ Public Service of the State of 
New York," gotten up, which, among other important subjects, vontained matter 
relative to the New York Life Insurance Compaiy, which will be aivantageous to 
the business of the company if circulated. It was a legitimate advertising scheme 
and the officers of the company had no other motive in the matter except to benefit 
the company. * * * That scheme involved the entire history of the State of 
New York, civil, judicial and everything, three enormous valuable books. The 
object was in the first place to place it in the public libraries all over Europe, send- 
ing it out through the government. In these books is the history cf the New York 
Life Insurance Company from its inception down to that date; also of the Mutual, 
as being the two g eat mutual companies. We were then entering on business in 
Europe, and it was one of the methods whe eby it was esteemed we could gain in- 
fluence. Our agents could refer to these libraries and see what the New York 
Life Insurance Company was, etc. At the same time we sold a number of these 
copies, I think, eight or ten thousand dollars’ worth, to diff rent people, some at 
$400 per set, some $300, $200 and some at $50. Our expectation at that time was 
to get the legislature to pass a resolution to distribute them through State Depart- 
ments. The resolution passed the Senate and Assembly, but Governor Cleveland 
put his pen through it, on the ground, if I recollect correctly, that it was not spe- 
cifically referred to in the constitution. He afterwards said, so | was informed, 
when the character of the thing was explained to him, ‘‘ If you will put it in next 
vear, perhaps I will pass it."" To the question, ‘‘ What proportion did Mutual 
Lite pay ?’’ Mr. Beers answered: ‘‘At the time of President Winston's death 
there were negotiations going on with reference to a distribution of the whole 
edition. If we had completed arrangements, and if Winston had not died, and 
negotiations had been successtul, it would have cost the New York Life a very 
small sum.” 

lt may have been that the intentions of the officers in this matter were all 
right, but their judgment and management of the affair do not reflect great 
credit on them. In the first place, as the Mutual Life Insurance Company 


was to be equally benefited with the New York Life by this publication, it 
would seem that common business prudence would have required a written 
agreement between the two companies that each should bear its share of the 
expense, 


This was not done, possibly for the reason that the Mutual Life 
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officers did not consider the value of the advertisement equal to its cost. The 
publication of histories and biographies is not one of the forms of business 
which the New York Life Insurance Company is authorized to engage in 
either by the laws of the State or its charter, 

A publication similar in character and results to the foregoing was called 
‘* The Massachusetts Souvenir.” 

Referring to charge 7, Mr. Banta specifies that a large amount of money, 
in the neighborhood of $100,000, was expended in Boston during the year 
1890. It is true that money was retained by the Boston agency during the 
first six months of 1890 and on December 31, 1890, the account was credited 
by ‘‘Agency Expenses, $34,144.94." ** Law Expenses, $40,000.” Regard- 
ing these items the following is the testimony : 


Q. Mr. Stamford referred me to you about the Boston expenses in 1890. I think 
they were about $70,000. 

Mr. Beers: Yes, sir, they were. I sent you up all the copies of the policies and 
everything so as to give you an illustra ion of what the fight was. 

Q. I did not get them. 

A. I sent them up to you. 

Q. The amount charged off to law expenses and agency expenses was a 
the expen e that the company was put to in contending for its right to issue this 
form of policy ? 

A. Not only that but also in regard to another matter. At that time there was 
no law by which you could appeal from the decision of the Commissioner, but 
there was a law passed that took a good deal of counsel, so that now you can ap- 
peal from the Cummissioner. 

Charge 9.—They have paid many thcusands of dollars in the shape of blackmail 
to prevent exposure of charges of misconduct in their management. 


The truth of this charge is admitted by the officers. Several thousands of 
dollars were paid to one Joseph Howard, for the purpose of suppressing the 
publication of articles that he had prepared attacking the management of the 
company. 

Charge 10 is that without authority of law, or at least in evasion of law, 
they have used the funds of the company to organize enterprises not contem- 
plated by its charter. It is true that the company has subscribed and paid for 
the majority of the stock of the Manhattan Safe Deposit and Storage Com- 
pany and the New York Security and Trust Company. As to whether this 
was a violation of the law or an evasion of it, we do not care to express an 
opinion. The laws relating to the investments of life insurance companies 
have been tinkered with so often by the legislature that it would require a 
judicial decision to decide this point. 

The company owns $197,100 of the $200,000 stock of the Manhattan Safe 
Deposit and Storage Company, which is located in the basement and cellars 
of the company’s home office building, No. 346 Broadway, This stock has. 
been carried by the company in its assets at its par value, $197,100. The 
construction account shows that upwards of $160,000 have been expended in 
the construction of vaults, etc. In this statemeat we have allowed $160,000 
as the value of this stock. 

This company was organized about ten years ago with what its incorporators 
believed to be good prospects of success, as it was located in the centre of the 
dry-goods district, and there were no competing safe deposit vaults in the 
immediate vicinity. It has not been as prosperous as was expected, but has 
been growing steadily through very slowly. 

Mr. Banta says: 

I would add that the Safe Deposit Company paid $12,000 a year rent to the New 
York L fe Insurance Company for the premises it occupied, and charged the New 
York Life Insurance Company $2500 a year for the rent ot a vault, and that since 
the present examination by the Insurance Department was begun the rent paid by 
the Safe Deposit Company has been increased from $12,000 to $15,000 a year, and 
the rent paid bv the New York Life Insurance Company for the vault bas been 
increased trom $2500 to $12,500 a year. 

This statement that this action was taken since the present examination 
was begun is not correct. The records of both companies show that this new 
arrangement was made long previous to the commencement of this examina- 
tion. Under this arrangement the Safe Deposit Company is now in a 
position to pay a dividend of four per cent per annum, and it is partly for 
this reascn that the value of $160,000 has been allowed on the stock. 

Mr. Banta objects to this, and says that $12,000 per annum is too high a 
rent for the company to pay, and that vaults could be fitted up on its own 
floor at a much less annual expense. Well, perhaps he is right ; but if we 
held a policy in the New York Life Insurance Company we would willingly 
pay our share of the additional $9000 a year for the more pertect protection 
afforded by the Safe Deposit vaults to the company’s immense and growing 
volume of securities. 

Charge 11.—In violation of the by-laws of the company, which prohibit any alter 
ation in the form of policies without consent of the board, they have made numer- 
ous changes which have not been in the interest of policyholders. 

On this point Mr. Banta is mistaken, as the following preamble and reso- 
lution, adopted by the board of trustees on December 10, 1879, prove : 

Whereas, In consequence ot the frequent present and contemplated changes in 
the statutory laws of different States ane countries in reference to life insurance, it 
b comes necessary, from time to time, to modify the forms of policies to comply 
with the requirements thereof. 

Therefore resolved, That the officere are hereby authorized to make such modfica- 
tions and alterations in the forms ot policies as fully to conform to the laws of 
differe t States and countries in reference to hte insurance, and such other changes 
as in their judgment the exigencies of present case may require. 

harge 15.— They have kept the trustees in ignorance of numerous defalcations, 
amounting in individual cases to sums of from $20,000 to $50,000, and of other 
frauds where the company has paid as high as $70,000 in forged claims. 


The minutes of the board of trustees do not show that the board had been 
informed of any defalcations, If the board had appointed an auditor, as 
suggested above, it is possible that these matters would have been brought to 
their attention, 
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Charge 16.—In violation of the by-laws, which require that all stocks belonging 
to the company shall stand in its own name, they have directed it to be made in 
the name of an individual, to enable them to sell it without the knowledge or con- 
sent of the finance committee. 


One instance criticised by Mr. Banta relates to property on Elm street. 
Some lots in the rear of the main home office building were needed for the 
use of the company. If the owners knew that the company wanted this 
property it was thought that a higher price would be asked for it, so it was 
bought in the name of a clerk of one of the trustees, 

Mr. Banta also criticises the purchase of lots adjoining Holbrook Hall for 
like reason, bought in the name of a trustee, on the ground, apparently, that 
it was not needed in the conduct of the company’s business, The company’s 
records, however, show that orders received by the company from the Board 
of Health made it necessary to purchase this property. 

Regarding other specifications under this head mentioned by Mr. Banta, 
Mr. Beers says: ‘‘ As to Delaware, Lackawanna & Western stock referred to 
by Mr. Banta, this was kept in the name of L. L. White & Co. for the pur- 

of convenience of sale.” This is a curious answer. If this stock was 
Fought for investment it would properly be kept in the name of the company. 
The fact that it was held in the name of L. L. White & Co. for ** convenience 
of sale,” indicates that it was not bought for investment, and gives it a specu- 
lative flavor. 

Mr. Beers also says: ‘‘As to the Erie preferred stock, the same is true. 
Both of these transactions were with the full knowledge and approval of the 
finance committee.” In May and June of 1889 4000 shares of Erie preferred 
stock were bought at a cost of $282,587.50, being at about seventy per cent. 
By the end of the year the quotations for this stock had fallen off, and the 
company, not wishing to have it appear among the assets, sold it on Decem- 
ber 31, 1889, to L. L. White & Co. at sixty-two per cent, and on January 15, 
1890, bought it back again at the same price, paying interest to L. L. White 
& Co. for the time that elapsed between the sale and repurchase. On December 
26, 1890, the price having continued to decline, this stock was sold at 
forty-nine and one-half per cent, and bought back again at the same price on 
February 6, 1891. During the present year this stock has rapidly increased 
in value, and the company recently sold its entire holding at about seventy- 
two per cent. 


Charge 18.—In violation of the law of the State which prohibits any director from 
receiving any compensation for selllng securities to or for his company, they have 
bought and sold over twenty millions of bonds and stocks in the past four or five 
years through a member ot the finance committee, who has not only received the 
ordinary commission fixed by the exchange, but in cases very much in excess of 
that rate. 


The law referred to in this charge is as follows : 


SECTION 1. No director or officer of a life insurance company shall receive any 
money or valuable thing for negotiating, procuring or recommending any loan from 
such company, or for selling or aiding in the sale of any stocks or securities to or 
by such company. 

SEc. 2. Any person violating the provisions of this act shall forfeit his position 
either as director or officer, or both, and shall be disqualified forever after from 
holding any such office in any life insurance company. 


The director referred to in this charge is Loomis L, White, of Loomis L. 
White & Co., bankers of this city, who has been a trustee and member of the 
finance committee of the company since 1875, since which time the company 
has purchased upwards of $60,000,000 worth of securities. On about $10,- 
000,000 of this, which were bought through the Stock Exchange, the company 
paid L. L. White & Co. the usual broker’s commission of one-eighth of one per 
cent. The remaining $50,000,000 of securities were bought from bankers and 
others, who had offered them for sale to the company or to L. L. White & 
Co. On securities so purchased L. LL. White & Co. received, not from the 
company, but from the persons from whom the securities were purchased, a 
commission of one-quarter to one-half of one per cent. A statement signed 
and sworn to by Loomis L. White, explaining his connection with these 
affairs, and in justification thereof, is filed herewith. We quote from this 
statement as follows : 

I wish to say at the outset that no man can judge of the labor that has been done 
by my firm in examining securities for the New York Life Insurance Company. It 
has not been a matter of mere execution of orders; it has been a matter of spend- 
ing days upon days and weeks upon weeks in the investigation of bonds and the 
mortgages by which thcy are secured, of the earning capacity of roads and of simi- 
lar matters, which an experience of years as investment brokers had taught my 
firm was necessary for the safe buying of railroad securities. Any moneys that my 
firm have ever received in the way of commissions constitute but a small share of 
the expenses of the office of my firm, and are much less than the amount of money 
which my partner, Mr. Bartholomew, has received for a number of years from that 
firm, although most his entire time has been devoted to the examination of securi- 
ties wh ch the New York Life Insurance Company has considered the advisability 
of purchasing. : 

I have been for sixteen years a trustee of the New York Life Insurance Com- 
pany, and when I first became such this was the condition of the company: It had 
a little less than $5,000,000 invested in securities other than bonds and mortgages 
on real estate, and nearly all that was in United States, New York city and Brook- 
lyn bonds. The company had never gone at all into the question of railroad se- 
curities. Their permanent investments in railroad bonds and stocks, municipal 
bonds and the like are worth in the neighborhood of $65,000,000, which is between 
$3,000,000 and $4,000,000 more than the company paid for them. I accepted the 
position ot trustee in 1875, at the earnest solicitation of Mr. Franklin, who was 
then the president of the vamonge f and was puton the finance committee. Nearly 
every one of these $65,000,000 of securities has been examined by my firm, and 
eight or ten times as many more millions with just as much thoroughness and 
care, which the company did not buy. 

The work done for the New York Life Insurance eng yl has taken nearly 
half my time, and almost the entire time of my partner, Mr. Bartholomew, who 
was taken as a partner by me mainly in order that he might have charge of exam- 
ining the securities which the company thought of purchasing. 

The average amount per annum which my firm has received in any way in con- 
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nection with their services for the New York Life Insurance Company has been but 
a small share of the expenses of my office. My firm, when executing orders for 
the company in the Stock Exchange, has never charged more than the ordinary 
commission, and has never received in any transaction anything except regular 
banker's or broker's commissions. 

I have never known since I have been a trustee of the New York Life Insurance 
Company of any purchase by that company of securities of any sort, whether that 
purchase was made from Loomis L. White & Co., or of others after consultation 
with L. L. White & Co., where that purchase could have been made tor one cent 
less than the New York Life Insurance Company actually paid. In all their pur- 
chases they have had the advantage of my forty years’ experience as a broker, and 
the advantage of all the information, knowledge and experience that the firm of 
L. L. White & Co. possessed. 


Large quantities of these securities were purchased from Drexel Morgan 
& Co., and Kuhn, Loeb & Co. of this city. A letter, of which the following 
is a copy, was addressed to each of these parties : 

DECEMBER 21, 1891. 


GENTLEMEN : It appears from the books of the New York Life Insurance Com- 
pany that the securities described below were purchased from you by said com- 
pany on the dates and at the prices mentioned. 

Loomis L. White, Esq., of Loomis L. White & Co., No. 40 Wall street, this 
city, informs me that he has received the usual banker’s commissions on certain 
bonds sold by your firm to said company. 

I am now engaged in conducting an official examination of the affairs of said 
company, and one of the charges against the management is that the cost of its 
investments was greater than should have been, owing to the connection of Mr. 
White with the company. Will you, therefore, please answer the following ques- 
tions : 

1. Did you pay to L. L. White, or L. L. White & Co., a commission on all or 
any of the securities sold by you to said company as described below, and if so, 
how much on each sale? 

2. Were all or any of said securities offered by you directly to the company, or 
was it necessary to a sale that the offers be made to the company through L L. 
White & Co. or a member of the firm ? 

3. If securities were offered directly to the company, and you had no banker's 
or broker’s commissions to pay thereon, would not the company have been enabled 
to obtain such securities at a lower figure than it has actually paid for them ? 

4. Did Mr. White's position as trustee and member of the finance committee 
of said company eftect in any manner the cost to the company of the securities 
sold to it by you? 

An early answer will oblige. 

(Then followed a list of the securities bought from said firms.) 


The following are the replies to this letter : 
NEw YorK, December 23, 1891. 


MICHAEL SHANNON, Esq., Deputy Superintendent of New York Insurance Depart- 
ment, 62 Cedar street. 


DEAR SiR: Weare in receipt of your favor of 21st inst. 

As to your first enquiry whether we paid L. L. White & Co. commissions or not, 
and if so, how much g# each sale, we must respectfully decline to answer. We do 
not feel that anyone has a right to enquire from us the particulars of our business. 
We have no doubt that L. L. White & Co. would gladly furnish you themselves 
with the information, but we do not feel that we have any right to do so. 

Secondly.—So far as we can remember none of the securities mentioned by you 
were offcred by us direct to the company, and so far as we know it was not neces- 
sary to a sale that the offers sh uld be made to the company through L. L. White 
& Co., or a member of that firm. 

Third.—As the securities were never offered directly to the company, it is impos- 
sible for us to say what would have been the consequences had they been so 
offered; but we would state that it is not our habit to allow to buyers the commis- 
sion due to bankers and brokers, otherwise, as you will readily see, we should 
not be able to command the services of bankers and brokers in selling securities. 

Fourth.—We would sta‘e, in all frank: ess, that Mr. White’s position as trustee 
and member of the finance committee, did not affect in any manner the cost to the 
company of the securities sold to it by us. 

Having thus answered in detail your enquiries, you will allow us, perhaps, to 
state that we think Mr. White's position as trustee and member of the finance com- 
mittee, was of great benefit to the company in the purchase of the securities, and 
that he well earned any commission that he received, in our opinion. We think 
any unprejudiced person looking at the securities purchased, the price paid, and 
the present value, to say nothing of the personal examination made by him, war- 
rants the opinion we have expressed. Yours respectfully, 

Signed: DREXEL, MORGAN & Co. 


NEw YorK, Dec. 23, 1891. 
MICHAEL SHANNON, EsqQ., 
Deputy Superintendent Insurance Department, State of New York, 62-64 Cedar 
Street, City: 

DEAR Sir.—We have your communication of the 2Ist inst., the contents of 
which have had our attention, 

We reply to your questions as follows: 

1. We have never paid any commission to Loomis L. White personally, but we 
have, in instances where the firm of L. L. White & Co. have acted as brokers 
between us and the New York Life Insurance Company, paid them commissions 
as follows: 

On sale made July 2. 1886, of $200,000 Northwest six per cent bonds and 
$500,000 St. Paul, Minneapolis and Manitoba six percent bonds, a commission of 
not quite three-eighths per cent. 

On a sale made November 8, 1886, of $1,000,000 St. Paul, Minneapolis and 
Manitoba four and one-half per cent bonds, a commission of one-half per cent. 

Ona sale made April 23, 1887, deliverable July 15, $250,000 Northwest six per 
cent bonds, a commission of one-half per cent. 

On a sale made March 29, 1889, of $400,000°'Chateaugay Ore and Iron Company 
guaranteed bonds, a commission of one-half per cent. 

On sale made February 16, r89r, of $2,000,000 Northwest Debenture five per 
cent bonds, one-half per cent commission was paid to L. L. White & Co. 

To question No. 2 we reply, that, as a rule, our offers of securities to the New 
York Life Insurance Company were made through L. L. White & Co.; but we at 
no time understood that it was necessary to a sale that the offers should be made to 
the company through L. L. White & Co. 

To question No. 3 we reply: If the securities had been offered direct to the 
company, we should in all probability have obtained a higher price, as it is not 
usual to pay commissions to principals. Whenever L. I.. White & Co. acted as 
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brokers between us and the New York Life Insurance Company, they endeavored 
to make as favorable a bargain as could possibly be made, and, as we take it, the 
New York Life Insurance Company saved considerable money by reason of the 
intervention of L. White & Co. 
Question No. 4 is already replied to in our answer to question No. 3. 
Very respectfully, KUHN, LOEB & Co. 


Jan. 28, 1892.] 


Drexel, Morgan & Co. and Kuhn, Loeb & Co, are bankers of the very 
highest standing in this community and their opinions on financial questions 
are entitled to great weight. But still we are inclined to think that the views 
of Mr. White on the question of purchasing securities for the New York Life 
are apt to be colored somewhat by the fact that on the completion of a pur- 
chase he is to receive a commission of say one-half of one per cent, and as 
an illustration of this we desire to call your attention to one transaction which 
occurred this year. On November 1g last Mr. Banta called on me and said 
that he had been informed that the Equitable Life Assurance Society had 
purchased, in the early part of the year, from Kuhn, Loeb & Co. $2,000 000 
worth of the five per cent thirty-year debenture bonds of the Chicago and 
Northwestern Railroad Company at the price of 101 and interest, and that 
the New York Life Insurance Company had purchased at the same time from 
the same parties a like amount of the same bonds, paying therefor 103 and 
interest, and that on this transaction Kuhn, Loeb & Co. paid Loomis L. 
White the sum of $10,000. As the Equitable is subject to the examination 
of the Insurance Department, an examination was made of the record of its 
finance committee so far as it relates to this transaction, and also of the rec- 
ords of the finance committee of the New York Life, and it was ascertained 
that the purchases were made by the two companies within two days of each 
other at the prices named above. It is stated by the Equitable people that 
they had an advantage over the New York Life in this matter because one of 
their directors is also a director in the Chicago and Northwest Railroad Com- 
pany, and through his influence they were enabled to get the bonds at the 
lowest rate, 

These bonds were first brought to the attention of the New York Life In- 
surance Company by Mr. White, and, as the minutes of the trustees state, 
they were purchased by the officers of the company after consultation with 
Messrs. White and Strong, and the purchase was confirmed by the finance 
committee at its meeting a few days later. As the difference in the prices 
paid by the two companies is so great, amounting to $40,000, it would seem 
that Mr. White’s long experience in the business was not of great value to the 
company in this instance. 

The examination of securities offered to the company, when properly done, 
entails a great amount of labor and is absolutely necessary for the protection 
of its funds, The adoption of a rule that such work should be done by an 
officer of the company, specifically prohibited from receiving any compensa- 
tion for his services in such matters other than his salary, is worthy of serious 
consideration. In the case above noted where the company took one-half of 
the whole amount of bonds issued by the railroad, an officer charged with 
this duty would perhaps insist on the company being accorded as favorable 
terms as any other purchaser, whereas it would be to the interest of Mr. 
White to have the purchase made as soon as possible. 

There is another question connected with Mr. White’s position with the 
company which should be carefully considered. In the annual report to the 
Insurance Department of December 31, 1890, the amount of railroad securi- 
ties owned by each of the three largest life insurance companies in New York 
and the proportion they bore to the total assets were, in round numbers, as 
follows : 


Percentage 
Amount Owned. of Total Assets. 
DR Wc chine chests nkciadaaseititesniiedsataedasaned $54,000, 47 per cent. 
OE Ee OS EE CL 41,000,000 28 per cent. 
NEE DE cance ccuavbicuntdicteuniciadeigeeedbeteaues 000,000 31 per cent. 


An analysis of the investments of the other great life insurance companies 
of the country show smaller percentages. In view of the fluctuations in such 
securities, these questions arise: Are the interests of the policyholders best 
conserved by the investment in railroad securities of so large a proportion of 
the assets as we find in the New York Life. 

Does the fact that Mr. White (whose business is the purchase and sale of 
such securities) is an influential member of the finance committee, bear any 
relation to the amount of such investments ? 


Charge 19.—In violation of the law of the State, which prohibits loans on stock 
except on a margin of at least 20 per cent, they have made loans on very much 
less margins, and in one case at least the president has been personally interested 
in a loan where the securities were for months of less value than the amount bor- 
rowed thereon. 


The following is Mr. Beers’ testimony before the trustees’ committee in 
1887 on this point : 


The party here referred to is Mr. Fisher. Some time ago Mr. Fisher wanted me 
to buy Central stock. I told him that I did not want.to and he bo‘hered me about 
it considerably. Finally he said he would carry stock, and, as I understood him, 
would guarantee me against loss. I replied that if he did that I did not see any 
— why I should not go in, as I coll not lose anything if [ did not make any- 
thing. 

The stock was finally bought for account of Mr. Fisher, Mr. Muser and myself. 
Mr. Fisher carried it for a long time and I never heard anything abont it. For 
some reason Mr. Fisher wanted to make a loan. I do not. recollect{/what the mar- 
gin was, but do not think it was twenty per cent. The stock went down and 
Fisher wou'd net respond after repe ited solicitations. Finally, after we had soli- 
cited a number of times, he did put up more margin. 

Fisher died, account was closed up, and we each paid our share of the loss. 
That is the only interest I had in this loan, if it can be called an interest. Mr. 
Fisher was repeatedly asked to fix up this margin and was not treated any differ- 
ently from anyoody else. There have been other cases where I have liad large 
loans and margin fell below twenty per cent. 

I will say to this, however: I have loaned over $250,000,000 on temporary loans 
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for the company, and in no case have they lostanythingon any loans. After death 
of Mr. Fisher everything was settled up with company. 

Q. Is it —— by-laws to loan to trustees ? 

Rg Directly, yes. But it is not lending to trustee when you loan to somebody 
else. 

Q. Whose obligation had you in this case ? 

A. Mr. Hieronymous, but Mr. Fisher was behind it. 

Q. You never considered loan in jeopardy ? 

A. Mr. Fisher was supposed to be worth $1,000,000. His estate panned out from 
$350,000 to $500,000. ; . ; A 

Q. Do you suppose Mr. Hieronymous was good even without Mr. Fisher? 

A. I think he was. With reference to twenty per cent margin I do not think this 
company is affected by that law. I have never intended to have less than twenty 
per cent on any loan. 

Mr. Baldwin—If you had a loan on good stock that had been made on twenty 
per cent margin ond it fell, you would not call for more margin until it got seven or 
eight points oft ? 

t. Beers—Probably not if the party was responsible. 


This would seem to establish the truth of this charge except that portion of 
it which says that it is in violation of the laws of the State, and on that point, 
for reasons heretofore given, we do not expressan opinion. Mr, Fisher was 
a trustee of the company. No proof has been offered that any other loans 
have been made to trustees. A copy of the by-laws is filed herewith. 


Charge 25.—He has been speculating in Wall street through said member of the 
finance committee, sent hundreds of thousands of dollars of the company’s money 
to him for which the company held no security. 


On this point Mr. Beers’ testimony before the trustees’ committee in 1887 
was as follows : 


The transaction referred to is one with L_L. White & Co. 
paid to Mr. White on account of purchase of D. L. and W. and N. W. preferred 
stock which he was carrying for comoams at the time without any margin. Mr. 
White has frequently, at times when we did not have money, carried stock for us 
until we received our money. At the time the $350,000 was sent down there was a 
panic in the money market and banks refused to loan. Mr. White said he wanted 
margin on account of our purchase as he had to carry several of his customers, I 
replied: ‘‘ You are perfectly correct in your position; how much do you want?” 
He replied that $350,000 would do. 1knew that unl+ss we took a firm position with 
the bank they would not let us have the money (we had no money at the time). 
1 told Mr. Banta to go in and press the bank for Diencce. He did and they loaned 
us the money. I then ordered the check sent to Mr. White for $150,000 and the 
next day sentjhim the remaining $200,000. The reason why I sent him two different 
checks at two different times was because I did not want to draw the whole amount 
out that bank loaned us immediately. 

No minutes were kept at that time of proceedings of finance committee. 
not then president. Since I have been president we have kept minutes. 

With regard to the receipts for $100,000 or $150,000 sent White & Co., if Mr. 
Banta did not receive it it was his business to see that he did. 

Q. You took it for granted that he received one? 

A. Yes. We intended to have just 10,000 shares of Chicago and Northwest and 
order was given for Mr. White to buy sufficient to make up that amount. Mr. 
White bought 100 shares over.and as stock was higher than what we paid we 
kept it. 

No proof has been offered by Mr. Banta in support of his charge that this 
money was sent to White & Co. on account of Mr. Beers’ personal specula- 
tions in Wall street. His only reference to that point of the charge is as 
follows : 


The following is simply an inference: When Mr. Beers came down that morning 
and told me to Lorrow $350,000, he was in a great state of excitement. Mr. Frank- 
lin told me he was nearly crazy because he was carrying too much stock. There 
was an apprehension that things would go badly. It may be that if you will ex- 
amine the fina: ce minutes book you will find that the finance committe directed the 

urchase of $250,000 Chicago and Northwest stock, but possibly you may not. 
he inference is that the $250,000 Chicago and Northwest was Mr. Beers’ own 
perscnal stock and was turned over to the New York Life because it went down. 


We cannot accept Mr. Banta’s inference as proof of so serious a charge. 
One proper criticism of this transaction is that $350,000 was placed in the 
hands of L. L. White & Co. for which the company had no other security 
than L. L. White & Co.’s personal responsibility, Referring to this the trus- 
tees committee in 1887 remarked : 


As to the $350,000 sent down, as alleged, without security, he (L. L. White) tes- 
tified that on May 13 the New York Life owed White & Co. ,000, which was 
for the purchase of 1800 Northwest and 10,000 Delaware, Lackawanna & Western, 
and he further showed from his book that notice of purchase of 10,000 Delaware, 
Lackawanna & Western had been duly sent. Against a fall in the value of this 
$808,000 worth of stock the firm had no security. Money that day was from one- 
eighth to one-quarter. Mr. White notified Mr, Beers that he saw no reason why 
he should carry the New York Life. Mr. Beers sent him $150,000 and next day 
$200,000, which was credited to the New York Life on account of the $808.000 
owed by the company to the firm. 

The advance of $350,000 to Loomis L. White & Co. was doubtless safe, but 
your committee think it inadvisable to make any advances of the company’s money 
without collateral securities. 

28.—On the plea that he was entitled to a fee of $10 paid {to trustees for 
attendance at meetings of trustees and committees, and that he had inadvertentl 
neglected to collect it, he had drawn for himself a check for $2800, being ‘‘ ba 
pay for about a dozen years.” 


This fact is admitted by Mr. Beers. The committee of the board of trus- 
tees in 1887, commenting on this fact, say: ‘‘ Your committee also find upon 
inquiry that in some other companies in New York this custom prevails, but 
your committee are also of opinion that it is an error of judgment on the part 
of any officer of the company who receives a salary for attending to the busi- 
ness of company to take any fees usually given to the trustees for attending 
meetings either of the board or of its committees,” Since that time this prac- 
tice has been discontinued. 

A good deal of criticism has been passed on the amount of salary paid to 
the president of this company. Well, this is a question of individual judg. 


That $350,000 was 
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ment. It is the belief ot the undersigned that a man who is endowed with all 
the qualifications that should be found in the president of a company like this 
is worth to the policyholders the amount of a very large salary. 
ADVERTISING: Mr. Banta, in his statement to you, charges that a very 
large and unusual amount has lately been paid for advertising. This is true; 
but the unusual circumstances surrounding the company required it. 
CONCLUSION. 


The premiums charged to policyhclders are based on the presumption that 
the assets shall earn a certain amount each year. The existence of a life in- 
surance company depends in a very great measure on the earning capacity of 
its assets. If improvident or unprofitable investment or loans without inter- 
est are made, the policyholders are injured and their interests imperilled to 
that extent. In order to provide for any contingency that may arise the pre- 
miums charged to them are greater than it is expected will be necessary for 
the fulfillment of the obligations assumed by the company, it being under- 
stood that the excess shall be returned to policyholders in the shape of divi- 
dends, and any waste of the company’s funds necessarily reduces the amount 
they are so entitled to have returned to them. Any disposition of the funds 
of the company that tends to reduce their earning capacity is, therefore, a det- 
riment to the policyholders. The premiums charged are so large that gross 
mismanagement may exist and the company still remain perfectly solvent. 
The policyholders, however, while perfectly secure as to the final payment of 
the policies, do not receive their due in the matter of dividends, 

A great deal of work has been done in this examination to which reference 
here is unnecessary. The gentlemen who have assisted in this examination 
are entitled to the highest praise for their careful and conscientious work. 

In conclusion, I desire to express to you my thanks for your constant, in- 
telligent and honest supervision and co-operation in this examination. Very 
respectfully submitted, MICHAEL SHANNON, 

Deputy Superiatendent. 





Meeting of New York Life Trustees. 


AT a special meeting of the board of trustees of the New York Life Insur- 
ance Company, held at the office ot the company Monday morning, January 
25, the following resolutions were unanimously adopted : 

Resolved, That a committee of five be appointed to consider the report of 
the Superintendent of Insurance and to consider what action should be taken 
in view thereof. 

Resolved, That Messrs. William L Strong, C. C. Baldwin, John Claflin, 
Walter H. Lewis and Edward N, Gibbs constitute such committee. 

The meeting of the board of trustees adjourned to Monday next, February 
I, at one o'clock, when it is expected that the committee will make their 


report. 





A Business Man’s Views. 


WAYLAND TRASK, of Wayland Trask & Co., bankers and brokers of New 
York, in conversation with a representative of THE SPECTATOR spoke as fol- 
lows of the report of the Insurance Department on the New York Life: 


So far as the report of the Insurance Department is concerned I think it is 
entitled to much just criticism, inasmuch as the Department has evidently gone 
out of its way to cast invidious reflections on the judgment, business capacity and 
conservative character of the conduct of the officers of the New York Life 
Insurance Company in their management of its affairs. As I understand the 
matter, the province of the Insurance Department is to protect the policy- 
holders ; and one method to accomplish that purpose is to increase their con- 
fidence in the company in which they are insured and not to commit acts 
which are destined toalarm them. ~The report carefully selects four instances 
of real estate investments which do not show a profit, and this seems to be 
the only basis for the charge of gross carelessness and perhaps inference of a 
worse nature. 

There is not a corporation, railroad, insurance, manufacturing or mercan- 
tile institution that has been engaged in business for a period of years that has 
not made mistakes; but these mistakes, so far as the New York Life is con- 
cerned, seem to be very few and far between; and it is unjust to charge that 
they evidence carelessnesss or mismanagement. The widespread publication 
of this part of the report would unnecessarily alarm policyholders, who are not 
conversant with business methods and do not take into consideration the other 
side of the story. From my standpoint as a business man, with no interest 
whatever in the New York Life Insurance Company, I can say most emphati- 
cally that I consider the condition of the company, as presented in the report 
of the Insurance Department, to be most highly complimentary to its man- 
agement, and that the undoubted evidence of its financial strength should 
not only be gratifying to the officers of the company, but also fully satisfy its 
policyholders that their interests are in safe hands. 

My interest was enlisted in the report of the Insurance Department from 
my knowledge of the high character and financial responsibility of the firm of 
Loomis L. White & Co., which is the subject of such severe and unwarranted 
comment from the Insurance Department ; notwithstanding it was conceded 
that the firm had faithfully executed its business commissions covering the 
purchase of more than $60,000,000 of profitable stocks and bonds for the com- 
pany, to say nothing of the firm’s valuable gratuitous services from time to time 
in examining and advising the company to reject a larger amount of undesir- 
able securities which naturally would be offered to such a large financial in- 
stitution, and upon which the firm would have realized its legitimate com- 
missions had it advised the company to purchase the securities that were 
rejected, 
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Some Extracts from the Statements of Fire Insurance Companies 


























for 1891. 
Net SuRPLUS OVER 
Total CAPITAL AND ALL : 

Fw Orner Liasiuitigs. | Total In-| Total Ex- 
COMPANIES. January 1 come in |penditures 

1992. ° “| 1891. in 1891 

anuary 1,| January 1, 
, 1801 4 1892, 
$ $ $ $ § 

Meta, Parties o...06s00ss000 10,659,139| 3,833,862] 3,702,019] 3,792,725) 3,597,751 
Alamo, San Antonio......... 280,810 358 I,307| 110,045 82,558 
Albany, Albany............. 434,571| 110,080) 111,950) 108,444) III,100 
Allemannia, Pittsburgh...... 405,128 73,906 55,144| 229,902) 222 849 
American, Newark........... 2,182,421} 1,068,580] 1,108,824; 555,445) 491,273 
American, New York........ 1,685,083] 229,028} 242,167| 1,340,364) 1,131,151 
American, Philadelphia...... | 3,093,54I| 451,214) 307,152) 2,303,691) 2,181,234 
American Central, St. Louis.) 1,521,962} 361,542) 314,678] 718,662) 698,955 
Atlas, London......0..60s-0¥ SONU otis6a0es 247,051} 106,499 85,462 
Ben Franklin, Allegheny City! 217,517 42,171 42,018 35,502 37,923 
Birmingham, Pittsburgh..... 268,900 36,901 44,407 35.753 29, 865 
British America, Toronto..... 791,878] 400,406) 300,372) 570.575! 574,455 
Boston Marine. .........ccsee 2,919,419} 1,051,923) 1,222,654) 1,328,024| 1,157,293 
ROOM, Phe Masnssosevtses 458,490] 2I5,150| 150,992) 178,656) 209,417 
Brooklyn, Brooklynt.....-.-- 31,726 6,852 13,726) gio 726 
Buftalo German, Buffalo......| 1,454,032} 889,811) 912,471) 445,926) 455,376 
Burlington, Iowa.......... ee] 491,112 81,290 83,482} 294,773) 284,593 
Cash, Pittsburgh............| 175,027 68,652 67,009 | 17,798 18,499 
Cincinnati Underwriters, Cin} 547,287) 140,031) 146,250) 219,695} 203,254 
Citizens, New York.......... 1,081,041) 2145 558} 228,150} 676,623) 746,443 
Citizens, St. Louis........... 464,485| 201,131} 195,150| 113,150) 119,593 
City of London..... etnenewes 683,439] 375,576) 340,855) 440,027) 456,117 
CRY, THO WOUN Ease ss v0s0d0 312,709] 119,588} 100,455) 17,082 50,296 
Columbia, Dayton. ......... 293,645 61,867 75,517 91,558 75.257 
Commercial Union, London. .! 3,585,959] 1,057,394) 1,106,759! 2,994,976| 2,761,828 
Commercial Union, N. Y....} 209,041] ........ 1,048) 7.174 2,978 
Commerce, Albany.......... 351,157 73,145 56,205 128,729) 131,930 

Commercial, Montgomery...| 187,897 2,169 3,563] 173.414) 163.7 
Commonwealth, New York...| 680,937 29,992 35,461| 210,617] 225,986 
Concordia, Milwaukee....... 633. 93.627 110,167| 374,357| 319,256 
Connecticut, Hartford........ 2,632,228} 568,905! 550,589] 1,394,054) 1,305,759 
Continental, N. Y.........-- 5,806,785] 1,602,620} 1,645,761| 2,660,544| 2,592,605 
Cooper, Dayton............ 319,798}, 95,682 90,019; 160,633} 149,635 
Crescent, New Orleans...... 300,191} —60,162) —70,609| 221,546) 151,261 
Dayton, Dayton... .......-...+ 149,139 3,339 9,388 60,190 44,313 
Delaware, Philadelphia...... 1,536,917| 462,528) 380,979} 668,825) 696,258 
Denver, Denver.....----.... 302,826 5,132 10 497, 109,159} 152,907 
Detroit F. and M............ 1,058,957| 539,603] 506,276) 264,049) 243,575 
Dutchess Co. Mut. Poug’k’p’e| 342,318 18,007 2,649| 243,197} 233,755 
Dwelling House, Boston..... 511,569 36,382 90,072) 173,135| 187,310 
Le er ar 1,290,985} 697871| 660,312} 192,801| 222,850 
Empire City, N. Y.....2..55% 289,795 71,763 38,304 66,131 81,463 
Erie County Mutual, Buffalo| 232,262} 182,621) 203,582 45.405 24,405 
Equitable F.& M., Providence} 598,059 94,145 59,214] 327,087) 331,407 
Eureka F. and M., Cincinnati] 289,185} 107,509} 109,647; 113,361} 105,648 
Exchange, N. Y.f.........s 196, 306 17,305| —18,087 79,408} 276,773 
See 593,704, 253,872] 237,263) 376,823) 386,525 
J, en eee 394,800] 102,405}  46,357| 180,347| 227,797 
Fire Association, Philadelphia) 5,067,852! 937,301] 910,384! 2,105,201) 2,031,707 
Firemans Fund, San Fran...} 2,844,390} 579,102 ,178| 1,629,990} 1,412,576 
Firemens, Boston.........+.- 841,732| 332,297} 311,396) 141,704) 149,136 
Firemens, Newark.....------ 1,848,167; 959,283} 969.963) 381,125) 353,742 
Forest City, Rockford........ 458,640 88,285} 111,379) 128,053) 110,354 
Franklin, Philadelphia....... 3.173.477! 985,2TI| 962,940) 627,900! 639,393 

German-American, Baltimore.| 305,708 76,104 82,750 48,978 41,5 
German-American, Wash....| 212,013 82,884 87,398 30,320 25,899 
German, Freeport............ 2,671,22%; 536,714; 603,562) 1,458,960) 1,331,736 
Germania, New Orleans..... 289,394 25,263 21,491| 158,695} 124,961 
German, Quincy.......... eee| 276,692 24,046 13,450 68,920 45,913 
German-American, N. Y..... 5,879,208] 2,296,559] 2,255,389) 2,858,960) 2,734,358 
eS Ss See 3.171,526| 879,214] 913,960) 1,303,466) 1,189,215 
Girard F. and M., Phila.....| 1,625,556) 514,910} 531,941| 493,095) 466,161 
Glen Cove Mut., Glen Cove. 87,460 71,518 ’ 21,761 22,488 
Glens Falls, Glens Falls......} 1,980,713] 1,058,766) 1,109 574) 651,414) 550,440 
Globe, New York............ 307,025 80,675 36,643 86,819} 125,512 
Grand Rapids, Grand Rapids} 338,482 50,576 44,519} 154,996) 145,683 
Granite State, Portsmouth....| 547,886 31,615 41,951| 434,282) 357,845 
Great Western, N. Y.t....... 98,281} 103,758) 105,591 2,887 8,152 
oS 1,597,375| 390,82y} 114,292) 1,256,196) 1,315,425 
Guardian, London........... 1,684,717, 773,591; 638,643] 1,138,153) 1,206,264 
Hamburg-Bremen, Hamburg} 1,218,525) 380,211; 309,155| 1,102,026) 1,031,954 
OS A Sea 242,016 55,029 25,247 81,722 96,768 
Hartford, Hartford’.......... 6,743,047| 2,611,375) 2,552,340! 3,697,798) 3,445,240 
Hibernia, New Orleans...... 225,896 10,761| —17,280 80,970 378 
Home, New Orleans......... 600,415 16,667 28,447| 290,749) 198,843 
Home, New York ........... 9,370,640] 1,494,595] 1,290,390) 5,310,667) 4,941,879 
PRONE. Pie Bikes vecic ciscees re es ee res Pere 
Humboldt, Allegheny....-.-... 155,385 16 427 24,019 36,051 29,745 
Imperial, London ........... 1,808,886) 767,348) 793,665) 1,197,I2I) 1,343,449 
Indiana, Fort Wayne........ 912,066] ..4.00%- 5,115 22,138 10,071 
Indiana, Indianapolis........ 201, 5,290 22,104 83.540 56,342 
Indiana Undw., Indianapolis.| 406,838 10,532 52,740} I51,200 90,523 
Ins. Co. No. America, Phila.| 9,278,220) 2,258,789] 2,225,475| 5,417,448] 5,091,511 
Ins. Co. State of Pa., Phila..| 743,507 67,038 61,158} 363,116) 376,328 
eS 414,412| —15,184 10,049 27,134 56,181 
efferson, Philadelphia....... 369,457| 196,026} 200,140 37 786 33,999 
BO: i a ee en 434,799 67,668 39,237] 178,990} 194,165 
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Net SuRPLUS OVER 
Total CAPITAL AND ALL 
P nnn OTHER LIABILITIES. Total In- | Total Ex- 
COMPANIES, January '1 come in | penditures 
1892. * OEY OW . 1891. in 1891. 
’ u ’ 
1901, 1802, 
: ~ ~ $ + 
Kings County, Brooklyn..... 359,272| 171.633) 166,538 72,229 98,629 
Knickerbocker, N. Y.f....... 222,055 15,531 9,204 6,677 12,€2 
Lafayette, Brooklyn,.......-- 254,308 21,214 17,164! 169, 176,118 
a Manchester...... 2,901,392} 694,756) 451,578) 2,883,752] 2,458,958 
don, London.....cccese..- 854,077; 425,387 6,951 28,62 8 

Liverpool & London & Globe.| 7,562,847 Pe 2, isos 5 310,388 gina 
London Assurance (M. dept.)| 618,155] 370,281] 464,951| 588,840} 516, 
London and Lancashire, Liv.| 2,453.941| 706,321) 610,648) 1,873,242| 1.789,723 
Lumbermens, Phil delphia...} 860,182} 287,039] 300,978} 159,262} 140.509 
Mfrs. & Builders, N. Y. ..... 531,197 83,535 38,167| 327,627) 333 671 
Mannheim, Germany........ 404,791; 320,536) 343,381; 250,905) 157,729 
Mech. and Traders, N. O..../ 772,495| 182.326 83,275| 471,856) 473.607 
The Merchants, Newark..... 1,568,307; 457,218} 299.203! 958,655) 998,874 
Merchants, Providence... ... 490,504; 101,240 57.834 844 535 
Metr'polit'n Plate Glass, N.Y4| 362,694| 120,501] 124.966) 243,986) 228,642 
Milwaukee Mechanics.......| 1,866,680] 1,020,340] 1,079,350] 721.769] 579,819 
Monongahela, Pittsburgh....| 246 153 57,358 56,143 29,267 22,397 
Mutual, Albany............. 149.632} 139.936) 138,467 12,856 9.429 
Nassau, Brooklyn...... 478,511} 219,532) 212,136 74,474 90.732 
National, Allegheny.......... 224,131; 78,749)  87,013| 43,211; 35 569 
National, Cincinnati......... 174,825 46,321 20,073 50,829 64,481 
National, N. Y........0+.... 305,515 44.249 7,130| 239,007 ,876 
Newark, Ile Fas sivspensseases 702,426, 296,262} 248,046) 234,887} 248,366 
New Hampshire, Manchester | 1,839,961} 360,139) 400,882) 856,352) 756.427 
New Orleans Insurance Ass'n} 369,850 19,104; —I0,362| 204,253) 184,571 
New Orleans Insurance Co..} 343,933 14,354) —I,480) 211,193) 191,co8 
New York, N. Y.f........... 205,98 15,055 1,654 9,302 91,338 
New York Bowery, N.Y.....] 584,355 37,406 54,158} 252,274) 392,618 
Niagara, New York .........| 2,723,185} 435,511} 320,784) 2,142,001] 2,016,659 
North American, Boston. ... 359,817 15.444 6,958; 153,497) 173,068 
Northern, London........... 1,634,463] 529,638) 551,%o1| 1,165,532) 1,206,914 
North Brit.& Mer , London..} 3,453.553/ 1,613,825) 1,328,144] 2,269,623) 2,201,526 
North Rivet, I: Yes ccscnecss 481,806 45,136 13,021; 186,747} 203,858 
Northwes’n Natl., Milwaukee.| 1,630,243} 399 820| 385,402} 686,400] 631.204 
Oak’and Home, California...| 550 008 72,552 73.163} 542,129] 499,798 
Ohio, Dayton............... 222,562 31,119 30,6: 75,866 75.396 
Orient, Hartford.......... »++| 2,078,469] 182,538) 155,377) 1,256,448] 1,149,460 
Pacific, N. ¥..-..+....s000- 688,924] 295,1co| 250,126 278,887) 307,465 
Pelican, New Orleans........ cn, OE EP eee 22,462 31,759 
Pennsylvania, Philadelphia. .| 3,625,990} 1,440,308] 1,404,135) 1,445,550] 1,364,735 
PORgEGs, De. Eiinse incses sass 211,434 12,883 2,001 82,782} 168,560 
Peter Cooper, New York..... 337,357) 192,983] | 167,103 29,784 51,642 
Phenix, Brooklyn............ 5,187,268} 653,704; 510,721| 3,968,671] 3,870,869 
Phoenix, Hartford............ 5,676,387] 1,517,080) 1,334,461! 3,147,839] 3,135,237 
Pittsburgh, Pa............... 283,185} 168,476) 167,609 31,035 30,820 
Providence-Washingt’n, Prov | 1,432,307} 112,045 97,902| 1,391,716} 1.305,042 
Prussian National, Stettin.... oS ree 511,829) 105,180 91,330 
Reading, Pennsylvania....... 688,323) 155,210} 110,897) 357,327] 351,959 
Reliance Marine, Liverpool .| 362,677} 236,483) 332,158) 141,363] 133,426 
Reliance, Philadelphia....... 34,009] 292,730} 250,377) 234,711] 241,880 
Reserve, Cleveland.......... 153,912 6, 19,684 52,955 34.259 
Richm’'d Co. Mut., Rich. N.Y. 40,223 37,221 40,0TS 4.394 2,912 
Rochester German, Rochester.| 894,534] 238,838} 280,865) 477,210) 412,232 
Rockford, fl...5....sceccees 825,871 gO 214 94.310} 418,131; 395,437 
Royal, Liverpool............ 6,693,149] 2,162,905] 2,104,092) 4,265,234) 3,986,162 
Rutgers, _e See 366,356 127,128} 100,101 92,880 113,742 
St. Paul F. and M., Minn....| 2,017,895) 556,424} 658,158) 1,322,192) 1,220,290 
Scottish Union & Nat'l, Edin.| 2,032,577] 1,269,802) 1.172,474 791,704, 661,671 
Standard Marine, Liverpool..}| 212,409] 195,652} 187,957 140,321} 104,145 
Security, Cincinnati.......... 258,101 32,522 36,60: 106,334) 97,606 
Security, New Haven........ 661,923 78,791 aaa 564,866, 658,971 
Sea, Liverpool .............. 323,000] 203,640] 171,200; 288,175 20r I9r 
Southern, New Orleans...... 545,036 52,841 60,831; 451,832) 388,807 
Springfield F. & M., Spgfi'ld .| 3,631,969} 655,350] 601,300) 1,940,659) 1,922,135 
State, Des Moines....,...... 534.565 29,993 21,299; 419,830) 383,218 
State Investment, San Fran..} 674,359] —7.493 4.479 509,213) 593,624 
Stuyvesant, N. Y.....-..... 290,145 49,097 48,005 74,389 79,228 
Suffolk County Mutual, N. Y. 50,886 43,613 47,701 7,766 4,614 
Sun Mutual, New Orleans...| 1,019,608) 245,214) 165,534) 523,338} 544,195 
Sun, London... sweeses eevee! 2,510,368) 824,925) 856,853) 1,826 344) 1,723,459 
Sun, San Francisco,.......-- 555,014 38,404 57,583} 276,387) 276,4) 
Teutonia, Allegheny.........| 251,083 76 350 63,243 98,487 92,164 
Teutonia, New Orleans...... 462,613 99,142 91,775; 261.039) 213,899 
Teutonia, Philadelphia...... 261,013 27,821 19,048 2, 862 8 031 
Teutoria F. & M., Dayton . 418,096; 248,536) 253,114 8,158 Bs cay 
Thames & Mersey Marine...| 575,803} 532,621| 487,189) 257,894| 144,117 
Transatlantic, Hamburg..... 541,256, 331,241] 315,742; 287,422! 275,164 
United States, New York... 671,284; 250,179) 213,468) 249,204/ 272,837 
Union, Buffalo.............. 186,433 45.359 44,824 41,798 36,850 
Union, London.............. 587,267) *530,913| 454,090} 197,411 96,143 
Union, Philadelphia......... 532,855 19,381 15.009} 286,329] 314,756 
United Firemens, Phila...... 1,190,614, 113,656 81,115) 311,674) 325.623 
Vernon, Indianapolis........ 204,939 5,242} 30,635) 67,660, 34,181 
Virginia State, Richmond....| 379,275 31793 55,254, 248,054 161 459 
Westchester, N. ¥.....0.0.2: 1,685,591, 460,662} 421,803) 1,112,489| 1,076, 
Western, Louisville.......... 202,857 85.986 83.741 24,473 20,190 
Western, Pittsburgh......... 433,886 24,582 1,925} 172,925) 207,606 
Western, Co eee 1,317,426, 475,520) 584,103) 1,285,481| 1,287,598 
Williamsburgh City, B’klyn..| 1,527,173 anata 612,476, 609,511 404 
* February 18,1891. +In liquidation. —Impairment. {Reinsured. a Outstand- 


ing scrip included in liabilities, 


6 Transacts plate glass insurance only. 
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COMPANIES AND AGENTS. 


The United States Branch of the Commercial Union. 

THIs enterprising company, in its statement of the condition of its United 
States branch, shows that it has made a splendid advance in the past year, It 
has made gains as compared with January 1, 1891, as follows; In assets, 
$351,703; in reinsurance reserve, $165,420; in net surplus, $49,365. The 
Commercial Union of London now has assets in this coun ry aggregating 
$3,585,959, of which $2,080, 789 is reserved for unexpired risks and $398,411 
for other liabilities, leaving the handsome surplus of $1,106,759 as an addi- 
tional safeguard for policyholders. 

The officers and stockholders of the Commercial Union should feel well 
satisfied with the results attained in 1891, which are very complimentary to 
the ability of the gentlemen in charge of the United States branch. 





The Granite State Fire of Portsmouth, N. H. 


THE condition of this company on December 31,1891, was the subject of a 
personal examination by Commissioner Linehan on January 2, with results as 
follows: Total assets, $547,886 ; total liabilities, except capital, $305,935 ; 
capital stock paid up in cash, $200,000 ; surplus above capital stock and all 
liabilities, $41,951. This represents an increase ot about $88,000 in the as- 
sets and $16,000 in the net surplus over last year’s figures. Gains were made 
in all directions in 1891. The company's premiums grew from $298,000 to 
$410,000 in round numbers, while the losses pail were only about $17,000 
larger than inthe preceding year. Receipts in 1891 exceeded expenditures by 
more than $76,000. 

This state of affairs s»eaks more emphatically than words of the efficiency 
of the officers and the growing popularity of the company. In its home State 
the Granite State’s premium income grew about $7000, showing that it is well 
liked where best known. About $45,000 more than last year is now required 
in the reserve for remsurance. To Frank Jones, president of the Granite 
State, and Alfred F. Howard, secretary, is due much of the credit for the 
above excellen: showing. A bright future may be safely predicted for the 
Granite State with such able officers in command. 





Lloyds Plate Glass Insurance Company. 

FEw persons realize the proportions that the business of insuring plate glass 
in this country have grown to within the past few years. It seems a small 
business when considered in detail, the insurance of plate glass windows, but 
when one stops to think of the millions of such costly windows that adorn 
the modern buildings of our great cities, some idea will be obtained not only 
of the magnitude of the business of insurance of plate glass, but of the neces- 
sity for it. Plate glass is a costly article and its destruction is so easy that a 
person who has invested his money in this perishable article feels the neces- 
sity for indemnity. There are now five or six companies devoted in whole 
or in part to the insurance of plate glass, and each of these counts upon se- 
curing a liberal amount of premium income from this branch of business each 
year. The development of this business is indicated by the growth of the 
Lloyds, whose sixteenth annual statement, showing its condition on January 
1 of the present year, shows that it received in premiums in 1891 $406,409. 
The premiums that it received during the first year of its existence amounted 
to $8000. The difference between the premium receipts for these years 
shows what activity is possessed by the field force to pick up nearly half a 
million dollars in small premiums for insuring plate glass. During 1891 
Lloyds increased its capital from $100,000 to $250,000, which has been in- 
vested in United States bonds. The assets of the company amount to 
$600,000, its reinsurance fund to $194,585, while its surplus to policyholders 
is $347,786. This makes of the Lloyds the largest plate glass insurance com- 
pany in the world, regarded from a financial or any other standpoint. Last 
year the company paid 5288 losses, amounting to the gross sum of $221,644, 
which indicated that the breakage of plate glass is of daily occurrence and 
continuous. 

The Lloyds has a field force extending over the entire country, well- 
trained, energetic, active and loyal. How active they are is indicated by the 
continuous growth of the company, which has been progressive from the date 
of its organization. Last year was a hard one on plate glass companies in 
some particulars, as there was a war of rates declared between them in cer- 
tain sections of the country, and a cut-throat practice indulged in that pre- 
cluded the possibility of profit being made in those sections. President 
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Beemer of the Lloyds claims that he has never taken the initiative in a war 
of rates ; that he has always deprecated such unbusiness-like competition, and 
has always stood ready to do his share towards bringing such rate wars to an 
end when they have once been started. But, as in all other branches of the 
insurance business, it is very much easier to start a campaign of rate cutting 
than it is to put an end to it when once begun. It is greatly to be hoped that 
the experience of 1891 will have taught all the companies wisdom in this re- 
spect and that harmony may prevail among them for the future ; but one 
thing has been clearly demonstrated during the active competition that has 
been waged between the companies, and that is that the Lloyds does not pro- 
pose to get left out in such competition for the plate glass business. Mr, 
Beemer, who organized the company and has been its manager ever since, 
understands the business thoroughly in all its details, and the stockholders of 
his company have the utmost confidence in his ability to conduct it success- 
fully. He is ably assisted by W. T. Woods, secretary of the company, who 
is also familiar with the details connected with the business. After having 
capitalized $100,000 of its surplus during the year, the Lloyds added $44,728 
to the remainder, bringing it up to $97,786, Lesides paying liberal dividends. 





The Massachusetts Mutual Life Insurance Company. 


For forty years the Massachusetts Mutual Life has made itself known to the 
assuring public, pushing on in a steady conservative manner and winning 
golden opinions for its excellent policy contract, combined with liberal treat- 
ment of its policyholders. In another column will be found the fortieth an- 
nual statement, which is one of the best ever issued. The company is con- 
tent with a fair amount of new business, and its writings for the year 1891 
amounted to §719 policies for $17,248,900. Premium receipts were $2,393,- 
104, and the interest income $558,598, making a total income of $2,951,702. 
Payments to policyholders reached the sum of $1,364,388, of which $720,232 
was paid for death claims, and $274 302 for dividends to policyholders. The 
assets increased during the year $986,890, and are now $12,239,529 against 
liabilities of $11,236,837, leaving a surplus on hand of $1,002,692. The as- 
surance in force is represented by 25,010 policies, covering $69,527,665. In 
entering another decade of its existence the company will maintain the same 
high standard in dealing with its policyholders and the assuring public as has 
characterized it in the past, and will continue its steady progress. M. V. B. 
Edgerly, president; Henry S. Lee, vice-president; John A. Hall, secretary; 
Oscar B. Ireland, actuary, and E. D. Capron, assistant secretary, are the men 
charged with the management of the company. ‘The company’s interests in 
New York are looked after by Gilford Morse. 





The Western of Toronto. 


INCREASES all along the line—that summarizes the result of last year’s work 
in the United States branch of the Western Assurance Company of Toronto. 
It only remains to designate the amounts of the gains. The United States 
assets of the company are $1,317,426 now, as against $1,112,113 one year 
ago ; its surplus, $584,103, against $475,520; it gained $40,000 in premiums 
and paid $872,418 for losses, or a trifle under seventy per cent of the pre- 
miums. Nearly $70,000 has been added to the reinsurance reserve. This 
staunch company has gained an enviable reputation in the States, as is evi- 
denced by its continued progress. Its indemnity is as good as the best and 
it is fair and prompt in its settlements—good reasons both for popularity. 
J. J. Kenny, the managing director, is to be congratulated upon the favorable 
outcome of the year, revealing, as it does, a loss ratio less than three per 
cent greater than normal when so much larger losses were sustained on every 
hand. 








MERE MENTION. 


—The Guardian of London has entered the Tariff Association of New 
York, 

—An eight per cent semi-annual dividend has been declared by the Fidelity 
and Casualty. 

—A dividend of $3.00 per share is now being paid by the Brooklyn Fire, 
in liquidation. 

—The fire risks of the Employers Liability of London have been reinsured 
in the Economic. 


—The directors of the Fire Association of New York have decided to dis- 
continue business. 





| Thursday, 


—Guy Francis, late secretary of the Knoxville Fire, has withdrawn from 
the company’s service. 

—A $1,500, 200 building is to be erected in Denver, Col., by the Liverpool 
and London and Globe. 

—A semi-annual dividend of five per cent has been declared by the Du- 
buque Fire and Marine. 

—A correspondent informs us that no such concern as the National Fire of 
Nashville is in existence. 

—A semi-annual dividend of five per cent has been declared by the Capital 
City of Montgomery, Ala. 

—J. M. Grover has been offered the secretaryship of the Philadelphia Fire 
Underwriters Association. 

—We thank Auditor Hogue of Alabama for a copy of his report for the 
year ending September 30, 1891. 

— The anti-rebate law enacted by the last legislature of New Hampshire 
went into effect on January 1, 1892. 

—A paid fire department, to supplant the present volunteer system, is 
under centemplation at Elizabeth, N. J. 

—David Buck, who many years ago was secretary of the old Putnam Fire 
of Hartford, died recently at San Francisco. 

—S. W. Pearce, assistant editor of The Insurance World, who wrote over 
the nom de plume of ‘* Argus,” died last Tuesday. 

—A receiver has been appointed for the Farmers Mutual of Otsego, Craw 
ford and Roscommon counties, Vanderbilt, Mich. 

—All business outside of Mobile, Ala., of the Planters and Merchants of 
Mobile has been reinsured in the Orient of Hartford. 

—Non-residents of New Hampshire can procure, for the sum of ten dol- 
lars, a broker's license as agent for steam boiler insurance companies. 

—Christian Febiger, president of the Farmers of Wilmington, Del., is 
dead. Wm. T. Porter has been elected to succeed him as president. 

—Fred B. Carpenter was made president and Henry E. Hess, treasurer, of 
the Insurance Library Association of Boston at its recent annual meeting. 

—The Pittsburgh board has offered $500 reward for the conviction of the 
person who attempted to fire Fleming & Hamilton’s building on the 1oth 
inst. 

—Pacific coast fire losses in 1891 were slightly over $4,200,000, which is 
less than half of those of 1889 and a quarter of a million less than the losses 
in 1890. 

—C. H. Kelsey has been elected president of the Title Guarantee and 
Trust of New York and J. W. Murray, vice-president. They succeed each 
other in these offices. 

—A new fire insurance company is in process of organization at Des Moines, 
Ia. Theo, F. Gatchell and Frank T. Campbell are promoting the company 
which will have $500,000 capital. 

—Attention is called to the advertisement of the Peoples Building, Loan 
and Savings Association of Geneva, N. Y. Two good men are wanted for 
Connecticut and Michigan respectively. 


—tThe statement of the South Carolina Home of Columbia shows assets of 
$87,757 on January 1, 1892, with liabilities (inclusive of capital paid in, 
$69,222) of $78,574, leaving a net surplus of $9183. 


—All outstanding risks of the Alliance of New York were reinsured from 
noon on Tuesday last in the Phenix of Brooklyn.. The Alliance will con- 
tinue in business, but will not write term business in the Metropolitan dis- 
trict. It will make a specialty of sprinkled risks. 


— The Lafayette Fire of Brooklyn has reinsured its risks in the Home of 
New York. By this operation the Home secures an additional line of business 
on which the premiums amount to about $160,000 annually, On January 1, 
1892, the Lafayette’s capital was impaired over $17,000. The Brooklyn 
office will be continued in charge of Messrs. Van Wyck and Quinn, the presi- 
dent and assistant secretary respectively of the Lafayette, as the Lafayette 
branch. 


—The Equitable building at Atlanta, Ga., which is now virtually finished, 
will be the headquarters for insurance men in that city. Among those having 
already engaged offices in this building are the Southeastern Tariff Associa- 
tion. Clarence Knowles, general manager for the Germania and the Pennsyl- 
vania ; H. C. Stockdell, general agent of the Phenix ; Perdue and Eggleston, 
general agents of the Equitable; Lee M. Tucker, general agent of the West- 
ern of Toronto ; the New Orleans Fire, and the United Underwriters. The 
Equitable Building is fireproof, eight stories high, and is one of the lafgest 
and most substantial business structures in the South Space may now be se- 
cured by companies or agents desiring same by applying to the East Atlanta 
Land Company. 





